NMHU Strategic Planning Template               		FY18-FY21
[bookmark: _GoBack]Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: Exercise and Sport Sciences
Main Contact:  ____Jay Lee_____________________________   Email:  ___jaylee@nmhu.edu_________________________  Phone:  ___505 426 2195_________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1.   The department will improve overall HPS & HLTH GPAs by 10% during the next five years. 
	1.   Grad assistants will provide weekly study halls as part of their GA Responsibilities. 
	1.  HPS/HLTH major and minor final grades will improve 10%
	1. HPS/HLTH Faculty & HPS GAs
	1. Course final grades determine annually
	1. The end of each semester when final grades are posted. 

	2. Highlands University will achieve strategic enrollment management.
	1. Increase transfer and grad student enrollment by 25% in five years
	1. Actively assist HU’s recruitment office by creating recruitment flyers, & focused website presence
	1. Transfer and grad student enrollment will increase by 25% in five years 
	1. HPS/HLTH Faculty & HU’s Recruitment Office
	1. Enrollment data analyzed for transfer & Grad students per semester for the next 5 years. 
	1. The Census date for each semester for the next 5 years

	3.  Highlands University will achieve a vibrant campus life.
	1. The department’s majors/minors club (the ESS Club) will host  twice monthly “play nights: in the Wilson PE Complex
	1. HPS/HLTH Faculty, GAs and the ESS Club will provide instruction and opportunities for Lifetime Leisure Skill Development
	1. Attendance at the ESS “Play Nights” will be recorded
	1. HPS/HLTH Faculty, HPS GAs, & ESS Club members. 

	1.	 Satisfaction Surveys and Attendance Data over the next 5 years
	1. End of each Fall/Spring Semester for the next 5 years

	4.  Highlands University will be a community partner.
	1. The ESS Club will perform community service in areas of need in San Miguel & Mora Counties. 
	1. The ESS Club will contact local community agencies to determine areas of need
	1. EES Club participation will be documented for each Community Service 
Project they are participants. 
	1. HPS/HLTH Faculty, HPS GAs, & ESS Club members. 
	1. Participation documentation in the HU Community service area will be collected over the next 5 years. 
	1. Fall & Spring Semester reports will be created at the end of each semester

	5.  Highlands University will achieve technological advancement and innovation.
	1. Our program will be renovating our ESS Library to convert it into a Motor Behavior Laboratory

	1. Request equipment: Tanita $8100, TriFit System-$9K.
2. Replace PE equipment $1500, BioPac $9700, Lafayette Instruments $8100, (Rationale: the ESS Dept has not received any substantial equipment in the last 10 years.) Total cost $38K.  Thess equipment purchases are necessary  to improve teaching and research across all classes and to educate and combat obesity of young children in Northern NM Communities. Finally, our students who will be using this equipment will be on the “cutting edge” of technology implementation on par with UNM & NMSU. The skill sets learned from the use of this equipment give our students a “competitive edge” when seeking employment after graduation. 

	1. Internships and employment records of our graduates.

	1. ESS Faculty and GAs

	1. Once the equipment arrives and our Faculty/GAs/Students are trained on its usage (3 months from date of purchase and installation)

	1. The last 2 weeks of each Fall & Spring Semester

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Our Faculty/Staff will create a functional database and monthly newsletter for our students and alumni.
	1. Our department is just received our majors, minors, and graduate students information from 
the alumni office (over 1000 alumni in the database). Our faculty & GA's will create a 
survey dealing with curricular satisfaction employment statistics from our alumni. 
	1. Report created for dissemination from the data collected from a survey. Monthly
 Department newsletter posted online and disseminated electronically
	1. Dr. Jay Lee and his GA, JB Bechtloff (Alumni DataBase)
2. Dr. Joe Schmalfeldt  & ESS Majors/Minors Club (Newsletter)

	1. Survey completed and disseminated by February 1, 2017
	1. The end of each Spring semester this information will be reviewed.




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
