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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Hire Federal/State Work Studies
2.  Professional Development / Travel
3. Teach Beginning and Intermediate golf classes during all semesters.

	1. Maintain clear, consistent lines of communication with main campus and local students.
2. Enhance students’ well-being and success at all levels of study through job opportunities.
3.  Michael Allen joins Superintendent Association and Justin Aragon continues working on PGA Class A certification.
4. Create syllabus and add golf classes to class schedule.
	1. Retention, growing interest in golf, participation
2.  Gain new knowledge that can be applied to running and maintaining golf course successfully.
3.  Teach 3-6 classes that are full (10-15 students).
	Head Golf Professional and Golf Course Superintendent
	1. Student Evaluations
2. Progress on Justin’s PGA PGM Status and Michael’s attendance at monthly meetings.
3. All golf classes are not dropped due to low participation.
	End of FY18

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
· Will hire work studies in the spring when golf course opens for the season. 
· Justin’s attendance in Florida for PGM 2.0 Level 1 seminar and Michael’s participation at the Rio Grande GCSA.
· Improved social media presence for NMHU golf classes and job opportunities.  
· Improved NMHU Gene Torres Golf Course website.
	Various dates during Spring 2017 semester
	· Continue advertising work study jobs at golf course through career services. 
· Continue to develop social media presence.
· Continue to develop website for student and faculty resources.
· Stay engaged with local golf course committees and associations.
	· NMHU Gene Torres Golf course budget has been drastically cut and has limited funds.
	Yes
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	2. Highlands University will achieve strategic enrollment management.
	1. Properly maintain golf course and facility.
2. Evaluate opportunities for growth, expanded programs, and enhanced scheduling

	1. Lease New Maintenance Equipment (12 Vehicles) to properly maintain golf course. 

2. Engage students outside the classroom

	1. Increased play and revenue due to working equipment and better golf course conditions.

2. Information queries

3. Enrollment

4. Retention

	Director
	1. Course conditions, revenue, and savings in utilities.
2. Admissions, Enrollment, Retention, Graduation numbers at the end of each semester
	Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Lease new equipment for the golf course through Toro.
· Develop new marketing/awareness strategies for both participation of golf course, tournaments, and students registered in golf classes.
	Various dates throughout Spring 2017 semester
	· Lease new vehicles for golf course with an annual service program to reduce cost of having a mechanic. 
· Consider consolidated Marketing approach across NMHU.

	· NMHU Gene Torres Golf course budget has been drastically cut and has limited funds for capital purchases and advertisement. 

	Yes
· Marketing
· Advertising
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	3.  Highlands University will achieve a vibrant campus life.
	1. Create a warm, friendly atmosphere for students, faculty, and staff to host NMHU affiliated fundraising tournaments.  

2. Continue with new golf course maintenance program. 

3. Work with Campus Life to get students out to the golf course and play golf for a discounted fee. Host student events and possibly create NMHU Golf Club. 

	1. Create events to promote NMHU sports and golf course.
2. Increase tournaments to 20-30 per year. 
3. Purchase all needed chemicals, supplies, equipment, and repair golf shop/restaurant conditions. 
4. Promote visits from Campus Life to host more events at golf course. 

	1. Number of events hosted/reserved dates in advance. 

2. Increased revenue, improved turf conditions, decreased utility/water costs. 

3. Number of students, faculty, and staff participating at NMHU Gene Torres Golf Course. 

4. Create NMHU Golf Club. 
	Director and Superintendent
	1. Winter 2017
2. 1 years’ worth of supplies purchases and stored in shed ready for use by July 2018. 
3. Number of students, staff, and faculty participation at golf course. 
	Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Hosting more tournaments and NMHU Fundraising Tournaments. 
· Increased student, staff, and faculty visits to Golf Course.
· Purchase supplies that are less expensive for 2018 season and beyond.
	Various dates throughout Spring, Summer, Fall of 2018 season.
	· Work with NMHU Athletic Director to push support of having fundraising tournaments at the own course.
· Continue to promote faculty and staff visits to students.
· Continue modifying maintenance program to be more cost effective. 
· Promote Zoom appointments between local students and LV/ABQ/RR faculty and staff.
	· Limited funds in golf course budget.
· Limited entertainment options for students.
	Yes
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	4.  Highlands University will be a community partner.
	1. Work with the city of Las Vegas, NMHU, and local businesses to develop, expand, and enhance current partnerships.

2. Engage, regularly, local organizational leaders to host events.

3. Continue Junior Golf Clinics throughout the year. 

4. Host 2 weekly golf leagues 1 on Wednesday and one on Friday. 

	1. Continue to provide a golf course that is accessible to the community to grow the game.
2. Host week long junior clinics for beginners and intermediate golfers and/or create Junior PGA Team. 

3. Maintain communications with local school districts and high school golf teams. 

4. Promote meetings between NMHU Gene Torres Golf Course Advisory Group leaders and community leaders.
	1. Quality of partnerships with community leaders and businesses. 
2. Increase in junior golfers and their parents. 
3. # of weekly events hosted by golf course.

4. Meeting participation
	Director
	1. Participation in meetings and events
	Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved, Ongoing
· Created Golf Course Advisory Group (10 members).
· Host more local events for the youth in Las Vegas. 
· Continue to support local school districts high school golf teams. 
· Participant in golf course advisory board

	Various dates throughout Fall 2016 and Spring 2017 semesters.
	· Continue golf course advisory group membership and participation. 
· Continue hosting youth programs at the golf course. 

	· Rural community with decreasing population and rising unemployment limit opportunities.
	No
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	5.  Highlands University will achieve technological advancement and innovation.
	1. Repair and maintain golf course irrigation system with technological advancement.
2. Use new Point of Sale system to its full potential to increase sales and communication. 


	1. Repair irrigation pond and irrigation system, acquire new equipment, sprinklers/parts, and repair rain bird programming for irrigation system. 
2. Evaluate trends and needs for upgrades & updates

	1. No more leaks and busted pipes with irrigation system which will lower repairs, labor, lower utility costs, and provide a better maintained golf course. 
2. Operate more efficiently in golf shop operations and reach out to customer base with loyalty programs, emails, and weekly specials. 
	1. Director

2. Superintendent

	1. July FY19
	Monthly

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Contacting several technicians/experts on golf course irrigation systems to repair ours during the winter of 2017. 
· Building customer database from scratch so we have the correct contact info to send out communications.  
	Various dates throughout Spring 2017 semester
	· Find an expert on golf course irrigation systems to set up our correctly. Irrigation systems built in the last 15 years should not be having leaks. 
· Use of email marketing and social media to entice golfers with weekly deals at golf course. 
	· Limited funds in golf course budget for repairs on irrigation system.
· Older demographic of golfers do not use email or social media for golf course information. 

	Yes
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Maintain an active social media presence

2. Ensure golf course website is updated regularly.

3. Ensure contact information for golfers is updated regularly.

4. Increased advertisement of golf course. 

5. Continuing education with Professional Development. 

	1. Update golf course website

2. Update information on Gene Torres GC Facebook Page

3. Work with NMHU to send out global emails on events hosted at the golf course. 

4. Create/Rent billboard outside of Las Vegas for golf course and increase advertisement avenues outside of Las Vegas to attract more out of town/state golfers. 

5. Head Golf Professional continues pursuit of PGA Class-A certification and Superintendent joins regional superintendent association. 
	1. Highly improved efficiency and communication from the golf course.

2. More followers on Facebook page and free advertising from this platform. 
 
3. Increased online bookings, revenue, and play from non-residents of NM or first time customers. 

4. Increased play at golf course due to advertisement. 

5. Improved communication and efficiency from Golf Course Staff. 


	Director
Superintendent 
	1. Process improvement

2. More Followers and play at golf course.

3. Utilization improvement

4. June FY19

5. July FY19
	Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Updated website
· Improved social media presence
· Increased Facebook followers
· Find new avenues to advertise golf course. 
· Head Golf Professional passes PGM 2.0 Level 1 and continues to next level. Superintendent joins regional superintendent association to enhance skills and knowledge. 
	Various dates throughout Fall 2016 and Spring 2017 semesters
	· Contact customers through various ways. 
· Look for ways to help get funded for more advertisement. 

	· Some events hosted at golf course are not allowed to be sent out globally due to policies and procedures. 
· Limited funds for advertisement in budget. 
· Zero funds in budget for professional development. 

	Yes



