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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: NMHU Housing and Student Conduct
Main Contact:  Yvette D. Wilkes_______________________   Email:  ydwilkes@nmhu.edu__________________________ Phone:  (505)454-3193_____________________
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Improve Responsiveness, Accessibility & Communication
2. Enhance Living/Learning Communities
3. Increase Resident Student Engagement
4. Academic Integration within the residences.
	1. Hire Residence Hall Coordinator to administer co-curricular programming w/Learning Communities  
2.  Co-Curricular Programming w/Learning Communities
3. Hire Administrative Asst. II to manage departmental responsiveness and student access.
	1.Skyfactor Assessment :Resident Satisfaction Survey

2.Advocate System
	1. Residence Hall Coordinator

2. Learning Communities Coord.

3.Housing Director & Office Administrator
	1. Enhance response time for meetings with residents.
2. Enhance time in which concerns are addressed.
3. Enhance Student engagement in academic co-curricular programming
	1. First semester post- implementation

2. Spring 2017

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved, Ongoing
· Faster response time for meeting with students 
· Resident Satisfaction Survey
· 
· Ongoing
Partnered with Native American Student Services and Indigenous Knowledge Center to create the Community Center for Indigeneity@ Melody Hall 
· 
- 

	Various dates during late fall and spring semesters.

Spring 2017


Fall 2017
	· Continue faster meeting response rate with students.
· Continue Resident Satisfaction Survey and improve response rates.
· Implement Walk-In Days for student feedback
· Collaborate with other campus community members on joint initiatives in the residence halls. 
· Hired new Sr. Administrative Assistant
	· Learning Communities do not have a residential presence. 
· Residence Hall Coordinator was not approved.
· Professional staffing resources have been reduced which limits the number of actions/strategies.
	No

Yes

Yes
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	2. Highlands University will achieve strategic enrollment management.
	1  Enhance Residence Hall Environment
2 Support Retention
3 Support Recruitment
	1. Residential Painting (Arch, Ken, Mel)
2. Bathroom Improvements (Arch, Melody & Kennedy)
3. Replace Carpeting (Arch, VCH & Kennedy).
4. Renovate Bathrooms (Con, Arch, Ken, Mel, Apts.).
5. Enhance residential lounges w/furnishings, televisions & satellite services.
	1 Resident Satisfaction Survey (Skyfactor) 
2.You Visit Reports

	1. Housing Director 
2. Custodial Supervisor
3. Facilities Services
	1. Increase residential renewals for existing student residents. 

2. Number of views of the Housing portion of You Visit online.

	Spring Renewal 2018 (renewals)
2. Spring 2017 (You Visit)


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
-Limited painting in Viles & Crimmin Hall.
Achieved/Ongoing
- Replaced carpeting with Marmoleum in some public areas of VCH.
Achieved
- Re-felted pool tables in Kennedy and VCH.
	
	Summer 2017




Summer 2017


June 2017
	· Create a deferred maintenance schedule for painting, flooring replacement, furniture replacement and renovations.
· Continue replacing all carpeting in VCH.
· Install video gaming equipment.
· Update entertainment equipment, as well as technology to support streaming services.
· Restore funding for cable services in residence halls until a new source of similar entertainment is sourced and installed.
· Including Housing & Student Conduct in the decision making process for updates, replacements and renovations in the residences.

	· Maintaining NMHU enrollment and thus occupancy necessary to generate revenue to create a deferred maintenance fund.

· Identifying additional funding sources for residential updates, replacements and renovations cable services.

· Lack of inclusion and communication in the decision making process for updates, replacements and renovations in the residences.
	· Yes



· Yes



· No
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
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	3.  Highlands University will achieve a vibrant campus life.
	1. Enhance Residential Programming
2. Implement co-curricular programming w/Learning Communities

	1. Enhance Rez Fest Fall Activities
2. Enhance Rez Fest Carnival Experience
3. Continue weekly activities at the residential level.
4. Implement programming w/ a direct tie to Learning Communities content/goals.
5.  Digital signage throughout          residential buildings to improve communication and event participation.

	1. Co-curricular Programming Satisfaction Survey
2. Resident Satisfaction Survey
3. Program Evaluations
	1. Housing Director or RHC
2. Learning Communities Coord.
3. Residential Staff
	1. Increase programming attendance.
2. Develop a baseline for attendance for the co-curricular programs w/LC
3. Measure the # of off-campus students who attend residential programs
	1. Spring 2017
2. First Semester Post-Implementation
3. Spring 2017

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Ongoing
Partner with Campus Life Initiative, Campus Life & Conference, FYE/LC, Student Senate to enhance a Rez Fest offering during the fall semester
· Ongoing
Partner with Cineflix to increase residential student participation with Housing and Student Conduct sponsored nights that provide a snack and beverage to residential students in attendance.
· Ongoing
Based on data from the Resident Satisfaction Survey in spring 2017, a new programming initiative was developed with HU Cares to provide residential student with life skills management programs.
· Stop
No longer solely focus on FYE/LC for co-curricular programming. 
	Various dates during late fall and spring semesters.












	· Develop more opportunities for collaboration with other departments on programming to enhance current offerings.

· Continue to survey students and develop programming based on their needs.

· Install digital signage throughout residences to promote activities. 

	· Decreased funding for programming due to decreased enrollment and occupancy.
· 
	· Yes
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
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	4.  Highlands University will be a community partner.
	1. Enhance current interdepartmental partnerships & collaborations
2. Develop new partnerships with Learning Communities
3. Continue fundraising and participation in community charities and Housing initiated charitable endeavors. 

	1. Rez Fest 5K food bank collection
2. Out of the Darkness Co-sponsorship – Suicide Awareness
3.  House Call - LV Community Members Participation, Learning Communities Faculty Participation and local business sponsorship.
4. Hunger Crop Walk fundraising and participation.

	1. Increase the amount of food collected for NMHU food bank.
2. Increase resident student participation.
3. Incorporate LC faculty into House Call Tour
4. Student Activities Survey (Skyfactor
	1. Housing Director & RHC
2. Campus Life Director/Activities Coord.
3. HU Cares Director
4. LC Coordinator
	1. Increase Student Awareness of Student Hunger
2. Increase Suicide Awareness
 3. Increase Student Satisfaction and Knowledge of Las Vegas Community
	1. Student Hunger, Spring 2017
2. Suicide awareness, Fall 2017 
3. Fall 2017 – If LC Partnership is implemented

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Achieved/Ongoing
Collaborate with University community partners Campus Life Initiative, Campus Life & conference, FYE/LC, HU Cares, Student Senate and Ilfed Auditorium
· Ongoing
Annual co-sponsorship of Out of the Darkness suicide awareness walk/run
· Ongoing
Annual House Call 
· Ongoing
Annual participation in Crop Hunger Walk

	Various dates throughout the fall and spring semesters.
	· Continue the current strategies of collaborating with NMHU and Las Vegas partners. 
	· Decreased number of residential staff, thus increasing each members individual work load, makes adding additional commitments difficult.
	Yes
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	Measurable Outcome(s)
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	5.  Highlands University will achieve technological advancement and innovation.
	1. Streamline Processes
2. Increase Efficiency
3. Implement Innovation into operations 
   4 .Improve Responsiveness
	1. Tablet based paperless Room Check In/Out & Monthly Inspection Forms.
2. Online Room Renewal for Current Residents
4. Network based keycard system.
3. Infrastructure upgrades to
     accommodate on demand Wi-Fi  
     services.
4. Digital signage throughout        residential buildings to improve communication, publicity efficacy and event participation.

	1. Resident Satisfaction Survey

2. Simplicity Advocate  & Residence Programs

3. You Visit Online Interactive Tour Reports
	1. Housing Director
2. Facilities Services
 3. ITS
	1.  Increase residential renewals for existing student residents. 
2. Decrease lockout times.
3. Enhance resident student satisfaction
4. Improve Wi-Fi experience for resident students.
 3. Increase resident student knowledge and participation
	1. First renewal cycle post implementation. (RICC & Online Renewal)
2. Monthly lockout reports post implementation
3. Fall 2017 or Spring 2018 (signage)

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Ongoing
Working with University departments to streamline process and increase efficiency.
· Ongoing
Matriculation Taskforce
· Ongoing
Advocate Symplicity reporting system 
· Ongoing
Slate online application and payment system.
· Ongoing
You Visit online interactive residence and campus tours program
· 
	Various dates throughout the fall and spring semesters.
Spring 2017

Fall 2017


Spring 2017


Fall 2016
	· Continue the current strategies of collaborating with NMHU departments to streamline practices.

· Continue Matriculation Task Force

· Continue You Visit Online Tour program

· Implement Symplicity Residence program


	· Identifying funding for additional programs

· 

· Continued funding for program

· Identify funding for program

	· Yes


· No

· Yes

· Yes
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Streamline Processes
2. Increase Efficiency
   3. Improve Responsiveness
	1. Check In/Out & Monthly Inspection Forms.
2. Online Room Renewal for Current Residents
3. Network based keycard system.
4. Infrastructure upgrades to
     accommodate Wi-Fi demands  
5. Digital signage throughout      residential buildings to improve communication and event participation.

	1. Resident Satisfaction Survey (Skyfactor)

2. Simplicity Advocate Program

3. Event Satisfaction Survey (Skyfactor
	1. Housing Director
2. ITS
3. Facilities Services
4. Activities Coordinator/ Campus Life Director
	1. Increase residential renewals for existing student residents. 

2. Decrease amount of time locked out due to improved response times.

3. Enhance resident student satisfaction

4. Improve Wi-Fi experience for resident students
	1. First renewal cycle post implementation. (RICC & Online Renewal)
2. Monthly lockout reports post implementation
3. Fall 2017 or Spring 2018 (signage

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Ongoing
Resident Satisfaction Survey 
· Ongoing
Advocate Symplicity System
· Not Met
Online Room Renewals
· Not Met
Network based keycard system
· Pending
Wi-Fi Upgrades
· Pending 
Digital Signage

	Spring 2017

Fall 2017






TBD

Fall 2017 or Spring 2018
	· Continue Resident Satisfaction Survey
· Continue using Advocate Simplicity system of reporting and gathering statistical data for Clery and Title IX.
· Implement Symplicity Residence system to streamline residential processes.
· Install a network based keycard system


· Continue sourcing vendors to provide streaming services in the residences
· 
· 
· 
	



-Identify funding to implement program.
-Identify Funding to convert current keycard system into network based system.
-Process has stalled 
	No
Yes


Yes

Yes
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