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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: NMHU Farmington Center
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Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Promote a violence free and inclusive campus for all students to achieve personal excellence
	1. Cares will devise and distribute campus climate surveys to NMHU students to assess student perception; Provide best practice advocacy services to students in crisis or experiencing interpersonal violence
	1. Analyze feedback to implement inclusive programming; Utilization of services 
	Director and/or Advocacy and Education Coordinator(s)
	Number of students utilizing services, involvement in activities; Quarterly Review: October, January, April, July 
	Annual Review 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
-Provided advocacy services to students experiencing intimate partner violence or identified as students in crisis.
-Facilitated SMART Recovery Groups for those struggling with addiction
- Designated Office hours at each center site to meet in person with site students and provide guidance/referral for site faculty/staff regularly 
	Throughout Fall 2016, Spring/Summer 2017
	-Continue providing direct advocacy services on ALL campus sites 
-Distribution of Campus Climate Survey in Fall 2017; utilization of findings to adapt/focus program development and implementation 
	· Limited funding for travel may affect frequency of onsite activities at the centers 
	Yes 
-Travel (Center Sites)
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	2. Highlands University will achieve strategic enrollment management.
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
	· 




	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	3.  Highlands University will achieve a vibrant campus life.
	Develop and participate in diverse campus activities which promote campus safety, unity and pride
	CARES will conduct innovative workshops that consist of content relating to campus inclusion and safety and educational social events to promote unity 
	1.  Participation in workshops and events
	Director and/or Advocacy and Education Coordinator(s), Peer Mentors
	1.  Number of Students participating and or contributing to events; Quarterly Review 
	Annual Review 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
-Developed and offered an array of education workshops including: 
· Domestic Violence Awareness Workshops
· Art and Conversation (topics included Self-Love, Healthy Relationships, Self-Care, Sexual Assault Awareness and Prevention)
· Men’s Initiative Game Night (Healthy Masculinity)
-Hosted Awareness Events for Intimate Partner Violence Prevention, Healthy Relationships and Sexual Violence Prevention:
· “Bring Domestic Violence Out of the Darkness” a Survivor Speak
· Candlelight Vigil: Domestic Violence Awareness (ABQ/Rio Center Sites)
· Hosted guest speaker from Coalition to Stop Violence Against Native Women (ABQ site)
· Stalking Awareness Scavenger Hunt 
· “Love Yourself” Photo Booth (Promoting Healthy Relationships)
· Hosted Walk a Mile in Her Shoes event: Sexual Violence Awareness/Prevention
-Hosted a guest trainer for a workshop titled “Understanding, Race, Ethnicity, & Implicit Bias”
 
 



	Fall 2016 and Spring 2017 Semesters 
	· Continue with monthly workshop offerings throughout Fall and Spring semesters
· Continue with major awareness events for Suicide Prevention, Intimate Partner Violence Prevention, Mental Health Promotion, and Sexual Violence Prevention 
· Participate in co-hosting activities with partner departments
	· Completion of OVW Campus Grant will reduce resources allocated for major events
	YES
· Grant funding depleted by Sept. 2017
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	4.  Highlands University will be a community partner.
	Develop, cultivate, and improve relationships with community partners 
	1.  CARES will coordinate CCRT meetings with local DV provider, District Attorney and Law Enforcement to promote awareness of interpersonal violence and appropriate response.
	1. CCRT meetings will be held on a quarterly basis
2. CCRT members will collaborate to host awareness events around issues of DV, Stalking and Sexual Assault 

	Director and/or Advocacy and Education Coordinator(s) 
	1.  Number of meetings/events held; Community Participation/Outreach;
Quarterly Review
	Annual Review 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Participated in meetings with DV provider to promote intimate partner violence awareness and response in the community
· Collaborated with local DV provider to provide educational workshops on campus during domestic violence awareness month
· Participated in “Conscious Campus” presented by the New Mexico Attorney General’s Office and hosted at NMHU 
· Partnered with ABQ/Rio Rancho Social Work Student Association and community members for DV awareness event 
· Worked with community partners to establish the SMART Recovery Program as an approved community referral program for individuals with substance related charges (Magistrate Courts)
	Fall 2016/Spring 2017 semesters 
	· Continue attendance/participation in quarterly meetings 
· Continue with current partnerships and seek new collaborative opportunities with partner agencies to promote mental health and violence prevention
· Investigate further collaborative opportunities with community providers in center site communities

	· Rural community with limited access to specialty resource providers
	No
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.
	Develop and implement culturally sensitive and diverse programming tailored to reach each NMHU Center Site

Develop innovative Social Media and Visual Communication Campaigns surrounding interpersonal violence and suicide prevention 
	CARES will conduct workshops that consist of content relevant to issues of interpersonal violence and crisis response. Workshops will be streamed via ITV and Zoom. Workshops will be recorded and streamed for view to students at each center site.

CARES will produce and create PSA’s, awareness posters, and other means of visual campaigns for display
	1. Workshops will be streamed at least once per month.
2. Campaigns will be implemented for major awareness events to include Suicide Prevention Awareness, Domestic/Dating Violence Awareness, and Sexual Assault Awareness.
	1.  Center Advocate and Education Coordinator 
2. Communication Designer in conjunction with Advocacy and Education Coordinator(s)
	1.  Accessibility of services; Utilization of the technology; Quarterly Review
2. Social Media Following and participation in events/activities; Quarterly Review 
	Annual Review

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved 
-Worked with IT to update our web domain with capability to request presentations/workshops online 

 

	Summer 2017
	· Continue development of brief online training modules for campus community to access important information regarding Crisis response IPV prevention and response
· Continue to develop capability to request an appt. with staff online
· Work with commination designer to implement an innovative and constant social media presence 
	· Currently seeking qualified communication designer
	No
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	6.  Highlands University will achieve enhanced communication and efficiency.

	Collaborate to implement effective communication and response to students experiencing intimate partner violence and/or crisis.
	1. CARES will participate in SBIST meetings with partner departments to identify students of concern; CARES will offer and provide training to faculty and staff regarding appropriate response; Utilization of ADVOCATE software to streamline communication between departments and students.
	Attendance at bi-weekly SBIST meetings; Trainings offered, participation of staff and faculty during development week
	Director 
	1. Number of Referrals from University Staff and Faculty; Term Review; Fall Spring 
	Annual Review 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Participated in bi-weekly Student Behavioral Intervention & Support Team meetings
· Provided training to residential hall staff, peer mentors, and graduate/teaching assistants on crisis response

	Fall 2016, Spring/Summer 2017
	· Provide assistance in training necessary staff in Symplicity/ADVOCATE software; utilization of software this coming Fall Semester
· Seek and participate in opportunities to evaluate effectiveness of response to intimate partner/sexual violence on all campus sites including center sites
	No identified challenge at this time
	No



