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	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	[bookmark: _GoBack]5.  Highlands University will achieve technological advancement and innovation.
	1. Implement a talent     management            system, specifically the recruitment and onboarding modules to improve the hiring processes for students, faculty, and staff.
2. Research and implement automated systems for employment transactions.
3. Research and prepare for a compensation study to determine a compensation plan for the institution.
	1. Launch an implementation team of experts University-wide to implement an automated system to hire and onboard students, faculty, and staff. 
2. Document processes to hire and onboard and research best practices to improve the hiring process through the use of the People Admin technology.
3. Collaborate with People Admin experts to build tools and communications to the stakeholders of this project (applicants, hiring authorities, students, staff, and faculty).
4. Research the Hay Group options to conduct a compensation study in accordance with a compensation strategy.
	1. Implement People Admin
2. Automate employment transactions
3. Develop a compensation plan

	1. Dr. Denise Montoya
2. Joe Gieri
3. Implementation Team
4. Human Resources/Payroll staff
	1. 6 – 12 months
	1. October 2017
1. 2.April 2018
2. 3. June 2018

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Ongoing
	June 30, 2018
	· Go live for new talent management system recruitment/applicant tracking and onboarding modules will be Spring 2018
· Need to focus on compensation RFP in 2018
	· Dedicated resources, data clean up, and lack of documented process are a challenge
	· Yes



