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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
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	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)
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	2. Highlands University will achieve strategic enrollment management. 
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	3.  Highlands University will achieve a vibrant campus life.
	
1. Book events,

2. Annual themed symposium

3. Educational documentaries


	1. Schedule events in advance.

2. Include various departments as co-sponsors. 

3. Additional advertising campus wide.

	1. Social Media

2. Attendance

3. Attendance

	Manager
	1.  Annual
2. Following event.
3. Annual
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Create and book events throughout the year for a vibrant campus life.
· Achieved - Created a program entitled Cultural Film series that consisted of cultural films and documentaries.
· Ongoing - Working toward a themed symposium.
	Dates vary.  Following performance.  
	· Continue to increase advertising for each event. 
· Continue to be creative with student life activities. 
· Engage in student committees. 
	· Changing events to accommodate and be more interesting to our student population.  
	· yes
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	4.  Highlands University will be a community partner.
	
1. Student outreach events. 

2. Free movies for community as well as students. 

3. Partner w/community for events. 

	1. Speak to local superintendents.

2. Continue inviting community.

3. Contact community organizations.
	1. Attendance
2. Attendance
3. Following movie.

	Manager
	1. Annual 
2. Following event.
3. Annual
	1. June

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Continue to reach out to local superintendents. 
· Continue to invite the community to all events and functions held in Ilfeld auditorium. 
· Continue to partner with local community organizations such as the Las Vegas Arts Council to provide quality entertainment.  
	Various dates throughout Fall 2016 and Spring 2017 semesters
	· Continue to reach out to the community as well as the student body for input for events and entertainment. 
· Continue to debrief following each event and strive to make the next event more successful. 
	· Not having knowledgeable staff for larger events. 
	yes
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	5.  Highlands University will achieve technological advancement and innovation.
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Additional advertising. 

2. Creating a team of workstudy students to assist in communication and efficiency. 

3. Additional asst. to be present in office when needed. 


	
1. Brochure, reader board, campus banner with event information, social media. 

2. Hire additional students in office. 

3. Hire an assistant. 
	1. Attendance. 

2. Attendance. 

3. Attendance. 


	Manager
	1. Annual

2. End of semester. 

3. Annual 
	1. End of fiscal year.

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Achieved - Created a brochure annually of all events. 
· Selling season passes for events. 
· Achieved - Hired additional students to participate as a team to continue in creating new and exciting events for our students. 
· 
	End of fiscal year. 
	· Continue creating brochures for events and selling season passes.  
· Include Ilfeld Auditorium events. 

	· Participating in Social media regularly (time contraints)
· Being in two places at one time.  Continue to ask for an additional position to assist with  
	Yes.



