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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.

	1. Upgrade and replacement of NMHU’s enterprise server and storage environment.

	1. Make necessary upgrades to physical environment to accommodate upgrades, work with vendors to install and configure; coordinate and schedule migration of applications with user community, test and validate work.

	1. State-of-the-art hardware environment, updated software environment, upgraded physical environment (power & cooling); improved performance, capacity and availability.

	1. Gian Gieri, Shay Basset, Phil Escue, Laird Thorton, Fernando Sarracino, Testing and Validation will require user functional test plans.

	1. First major milestone for hardware install and testing March 2017. Timeline to be developed for application migration will require coordination and user testing estimated timeframe December 2017.

	1. Weekly team huddles during hardware implementation with vendor. Bi-weekly updates on application migrations.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration 
(Yes / No)

	Achieved
· Supported hardware
· Increased storage
· Improved performance
· Increased computing resources


	Multiple project milestones 
December 2017
	· Finalizing migrations to the new environment.
· Performance monitoring software
· Decommissioning of replaced hardware  

	· Final migrations are more complex and may require more time as software upgrades are recommended.
	No
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	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.
	2. Upgrade and replacement of NMHU’s wireless network in student resident housing (VCH Building) 

	. Perform needs assessment, identify solution, work with Purchasing for procurement, schedule upgrades implement and test.

	2.  State-of-the-art hardware environment, new wireless standards, improved capacity, scalability and performance, ability to provide network analytics.

	2. Gian Gieri, Shay Basset, Eric Jonnasson, Sal Sena, Laird Thorton 

	2. Requirements, evaluation and selection by March 2017. Installation and testing June 2017.

	2. Bi-weekly meetings during selection process, monthly meetings during installation and testing.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved 
· Supported hardware
· Increased performance
· Improved student satisfaction
· Decreased support calls

 
	October 2017
	Upgrade remaining student resident housing 
Upgrade Student Union building
Upgrade remaining campus wireless sites
Upgrade remaining Centers wireless environments
	Identify funding source for upgrades
	Yes
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.

	3. Begin the implementation of the enterprise technology environment to support a Disaster Recovery and Business Continuity plan for university.  

	3. Define needs and requirements, develop plan, acquire necessary software and equipment, implement environment. Review DR and Business Continuance (BC) plan with user community. Coordinate, schedule and test.

	3. A technology environment capable of providing Business Continuity to the university in the event of a disaster in the main data center. Ability to transition to and from the DR environment in an 8 hour timeframe.

	3. Gian Gieri, Phillip Escue, Shay Basset, Banner Team Leads and staff as required for execution of test plans.

	3. Review and update NMHU DR Plan, review audit findings and mitigation strategy, refine plans – target July 2017. Acquire hardware/software to support project – August 2017. Implementation and testing December 2017.

	3. Project kickoff, weekly meeting through planning and requirements phase. Bi-weekly meetings to track progress.



	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved 
· Migration of production to virtualized environment 
· Retired hardware provides proof-of-concept environment for testing


	Milestones target dates – project remains in progress
	· Continue to advance project as opportunities are presented
	· Completing the hardware migration to provide POC hardware environment
· Current production workload limits progress on project
· Project priority remains low compared to production needs

	Yes
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	Measurable Outcome(s)
	Person(s) Responsible
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	5.  Highlands University will achieve technological advancement and innovation.

	4. Develop a project plan to perform upgrades to the Enterprise Resource Planning (ERP) tool and Student Information System (SIS) – Banner XE 

	4. Meet with Banner user community to define needs, resource requirements and preliminary timeline for the test environment. Research and define technical requirements for installing/upgrading Banner XE. Organize and perform parallel test effort. Approve and schedule cutover to new release.

	4.  Fully vetted project plan and timeline for Banner XE upgrade. Up-to-date and/or current with Ellucian enterprise software environment, fully tested and upgraded production environment
	4.  Gian Gieri, Phillip Escue, Ken Litherland, JaneEllen Mallette and Banner Team Leads and staff as required for testing.

	5. Draft high-level project plan May 2017. Plan refinement, Scheduling and execution June 2017 through March 2018.

	4. Bi-Weekly / Monthly meetings during project.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing Progress
· Implementation of new technology and staff turnover has resulted in limited progress
· Team involved in HE consortium group which provides information share – should provide improved project insight.


	2018 Target date for Banner Student Module
2019 Target Date for all remaining Banner modules
	· Opportunities may be presented through new Ellucian hosting and Software as a service offerings. This may present an opportunity for an Ellucian managed/performed Banner XE (9) software upgrade.
	· Staff resources will be the largest challenge. Banner upgrades of this scale impact technical and functional staff. 
· If a hosted solution is possible – funding the hosted solution will be the challenge. 
· Cost reductions may be achieved if a consortium of schools make the decision to go hosted on a single contract.
	Yes
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	5.  Highlands University will achieve technological advancement and innovation.
	5. Team with Provost Office and Enrollment Management Office to evaluate Data Warehouse and Data Analytics solution.
	5. Develop a project proposal to define the needs, desired outcomes, budgetary and support requirements for the implementing a Data Analytics solution for the university.
	5. A comprehensive project proposal for Data Analytics solution for Executive Management to review, approve, fund and prioritize
	5. Gian Gieri, Phil Escue, Edward Martinez, Carol Linder,
	6. Team has already started investigating potential solutions. A draft project proposal should be produced by April 2017.

	5 Team meets for demo and information exchange with UNM as necessary.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing progress
· UNM IDI solution completed.
· Two demos of potential Banner Analytic solutions were performed
· Ellucian software continues to evolve with new technology that provides an improved analytic solution offering 

	Multiple milestone dates 
· UNM IDI – 9/2017
· Target 2019 for a vendor supported analytic solution with a native report data environment.
	· With the new release of Banner 9, improved analytics data environment included with product recommend coordinating an analytic solution with Banner 9 upgrade.
	· Getting to the Banner 9 upgrade will be the challenge.
	Yes
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	5.  Highlands University will achieve technological advancement and innovation.
	6.  Team with Strategic Enrollment Management Office to evaluate Customer Relationship Management (CRM) solutions.
	6.   Develop a project proposal to define the needs, desired outcomes, budgetary and support requirements for the implementing a Customer Relationship Management solution for the university.

	6. A comprehensive project proposal for a CRM solution for Executive Management to review, approve, fund and prioritize
	6 Gian Gieri, Phil Escue, Edward Martinez
	6 Team has already started investigating potential solutions. A draft project proposal should be produced by May 2017.

	6 Team meets for demo and information exchange as necessary.



	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
· Performed procurement process
· Evaluated CRM solutions 
· Identified and procured a CRM solution
· Implementation ongoing


	Multiple Target dates 
· Evaluation and Procurement completed June 2017
· Implementation ongoing
	· Complete implementation 
· Evaluate outcomes from use software
	· Staff resources and dedicated time to implementation
	No
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	5.  Highlands University will achieve technological advancement and innovation.
	7. Implementation of electronic timesheets and Electronic Personnel Action Forms and researching an Onboarding and recruiting system

	7. Team with Human Resources on the implementation project and participate in the evaluation of Onboarding solutions.

	7.  Deployment and user training for electronic timesheets and Personnel action forms.  A comprehensive project proposal for an Onboarding solution for Executive Management to review, approve, fund and prioritize.

	7. Denise Montoya and HR staff, Gian Gieri, Phil Escue, Ken Litherland
	7. Project kickoff has already commenced; team has scheduled meeting with Ellucian. Target date for project completion is June 2017. Draft project proposal targeted for June 2017 timeframe.
	7. Team meeting have already been scheduled with vendor. Bi-weekly project meetings to track progress.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
· Implemented electronic timesheets
· Electronic Personnel Action forms – training plan with UNM scheduled
· Onboarding and Recruiting system identified, evaluated and procured.

	Multiple target dates
· Timesheets implemented in May/2017
· Training plan identified – will schedule in November
· Currently implementing the new People Admin system – targeted for December 2017.
	· Identify integration points for the People Admin to Banner - automate where possible. 
· Research the implementation of electronic time clocks campus wide 
	· Resource limitations with existing project load
· Campus wide implementation of time clocks will require new enterprise software – not included in native Banner.
	Yes
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Develop NMHU Technology Plan.

	1. Work with ITS management and staff to develop draft plan. The draft plan will be used as a communications tool to solicit feedback and input from the Highlands technology community. Once the draft has been fully vetted, a presentation will be made to the NMHU Executive Team for approval.

	1. Draft Technology Plan for Executive Management to review and approve. Approved Technology Master Plan for the University.

	1. Gian Gieri, Phil Escue, Shay Bassett and Team ITS. NMHU Technology Community

	1. Target date for Draft Technology plan July 2017. Approved Technology Plan targeted for September 2017. 

	1. Meetings called as necessary. April status to track project progress.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Limited progress due to emerging priorities


	· Retargeted for Q1 2018
	· Prioritize and deliver 
	· Competing priorities and time requirements 
	No
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	6.  Highlands University will achieve enhanced communication and efficiency.

	2. Develop strategy to request, document, evaluate and prioritize enterprise information technology projects

	2. The development of this process requires engaging the NMHU technology community and will dovetail with the development of the Technology Master Plan.

	2. This will result in a process that will inform and sustain the Technology Master Plan. 

	2. Gian Gieri, ITS, Finance and Administration Leadership Team, NMHU Technology User Community

	2. Target date for Draft process July 2017. Approved process targeted for September 2017. 

	2. Meetings called as necessary. April status to track project progress


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing
· Limited progress due to emerging priorities


	Retargeted for Q1 2018
	· Prioritize and deliver 
	· Competing priorities and time requirements
	No
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	6.  Highlands University will achieve enhanced communication and efficiency.

	3. Perform evaluation of ITS Department staff, organizational structure, and capacity and demand. Implement changes as deemed necessary

	3. Meet with ITS management and staff, assess IT environment infrastructure, processes, policies and procedures. Meet with NMHU leadership and survey NMHU Technology community to solicit feedback on current state of technology, technology service and support.

	3. The data and information produced from this effort will feed into the Technology Plan as well as Processes change and development that align with the institution’s needs.

	3. Gian Gieri, Office of Institutional Effectiveness, NMHU Technology Community

	3. Target date for Draft process October 2017. Approved process targeted for January 2018.

	3. Meetings called as necessary. Bi-monthly status to track project progress


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
· Developed new Organizational Chart
· Development of new job descriptions
· Moved components of former EOS department into ITS

	· October 2017
	· Complete to review and revise job descriptions as opportunities are presented. 
	· Alignment of roles, responsibilities and duties. 
· Orchestration of workload
	No
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	6.  Highlands University will achieve enhanced communication and efficiency.

	4. Develop strategy to document, prioritize, and measure ITS department workload and capacity.

	4. The development of this process requires the assessment of the IT work order tracking system, shaping user behaviors to call the IT helpdesk for incident and service request. Producing data and metrics and service analytics to improve and enhance IT service management.

	4 This will result in processes and technology and automation to collect, document, track and report department workload. 

	4 Gian Gieri, Team ITS
	4 Target date for procedures and process improvements January 2018. 

	4 Meetings called as necessary. Bi-monthly status to track progress


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
· Reviewed and revised current Information Service Management System (IMS)
· Implemented culture shift in work request use
· Developed reports for service incidents
· Developed Project tracking spreadsheets


	June 2017
	· Implementation of a Continuous Process Improvement model in Service Management
· Implementation of organizational changes in ITS
· Review of current ISM solution
	· Culture shift in ITS staff – buy in to new processes
· Culture shift of Technology community
· Implementation of service level escalation process.
	No




