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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	A. Increase student competency levels (Spanish, ASL, Culture) by 5 %/yr;
 B. Increase levels of student satisfaction by 5 %/yr; 
C. Increase reputation of Dept. by 5 %/yr;
 D. Enhance employability of students 
E. Financial resource development
	A1. Assessment of competency (pre-/posttest);
 A2. New instructional videos (e.g., CDs);
 B1. Implement student satisfaction survey; enhance student advising and related documentation/pathway mapping;
 C1. Enhance faculty development opportunities; increase levels scholarly engagement;
 D1. Embed employability features (mentor opportunities; career planning opportunities; placements, internships, coops, etc.) in offerings;
 E1. Develop proposal and collaborate with NMHU Foundation; Identify high profile donors and foundations to support program development
	A1. Pre- / Post-test scores; B1. Student satisfaction scores; Time to graduation C1. Composite reputation metric; No. of posters, papers & books presented and published; D1. Composite employability index; E1. Identify high profile donors and foundations to support program development; No. contacts; Funds raised
	A1. Chair & Spanish faculty; B1. Chair & dept. faculty; C1. Chair & dept. faculty; D1. Chair & dept. faculty; E1. Chair & dept. faculty;
	A1. Gap analysis & 3 months; B1. Annual; C1. Every academic term; D1. No. of students employed using skills; Annual; E1. Funds raised; semiannual
	A1. AY2019; B1. AY2019 C1. Annual D1. AY2019 E1. AY2019

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	A1 several classes have utilized pretests to determine  competencies and  placement status  A2 Faculty have utilized video/digital resources to augment  learning activities: (ongoing)
 B1 Faculty have increased recruitment and advising activities to attract additional majors/minors (ongoing)
C1 L & C faculty have meet biweekly to strengthen department  professional development and  strategic plans integration(ongoing)
D1 Have augmented extra-curricular opportunities to contextualize learning objectives (ongoing)  some classes have promoted articulations with Career Services Office to enhance employability and career exploration. 
	Completed Spring and Fall 2017 semesters and ongoing
	· 
	· 
	NO
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	Measurable Outcome(s)
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	2. Highlands University will achieve strategic enrollment management.
	A. Grow average student credit hour production to approx. 250 by Fall 2017; 
B. Double the number of Spanish majors by  Spring 2018;
 C. Enhance student recruitment and retention to graduation by 5 %/yr; 
D. Improve time to-graduation by 5 %/yr;
 E. Enhance student advising to minimize errors;
	A.1 Certificate offerings embedded and non-degree); Establish chapter of Sigma Delta Phi;  Develop & distribute marketing materials; Study / internships abroad;
 B1, C1, D1, & E1. Operate an “advising center” / day
	A1. No. majors/minors; No. of certificates awarded (embedded and non-degree); Student credit hour production; Degrees awarded; No. students involved; B1, C1, D1, & E1. No. students serviced at “advising center” / day
	A1. Chair & dept. faculty; B1. Chair & dept. faculty; B1, C1, D1, & E1.Chair & dept. faculty;
	A1. 9 months B1. 9 months B1, C1, D1, & E1. Advising center 1.5 months
	1. AY2019 2. AY2019 3. AY2019

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· A1 Have increased student credit hour production significantly at Fall 2017 (achieved and ongoing)
· Augmented recruitment to many different events and ongoing in LLC. (ongoing)
· Developed addition marketing materials including website change (ongoing)
· L & C will articulate with Bilingual Education program in School of Education in developing Dual Faculty Position.
	Fall 2017
	· Continue in development of certificate offerings and  promote acceptance by academic affairs
· Continue to develop articulations with community and local school districts.
· Work with  University relations to have multiple  venues for students to view L7C program  materials
	· 
	· 
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	Measurable Outcome(s)
	Person(s) Responsible
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	3.  Highlands University will achieve a vibrant campus life.
	A. Increase global cultural competency from baseline by 5 %/yr;
	A1. Implement study / internships abroad, e.g., with Centro Fox Presidential Library and Institute, Mexico;
 A2. Establish a student club; A3. Deploy a cultural competency survey
	1. A1. No. of study abroad opportunities; student travel to Centro Fox A2. No. of students involved; A3. Cultural competency index
	A1. Faculty/ chair A2.  Faculty/ chair A3.  Faculty/ chai
	1. A1 A2 & A3. Spring 2017 (deploy & assess)
	1. AY2019 2. 3.

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· A1 Faculty advisory representation on several student organizations including Hispanic Culture and Language Assn, LIFT, native American Club International Student Assn. MEChA, American Sign Language Club (ongoing)
· Faculty organized several on campus cultural functions for students and community (completed and ongoing)Additionally sponsored a variety of off-campus excursions visitations and field research events.
· Learning Community articulation with Puerto Rico Classrooms for conversations (completed
· Faculty development of Study Abroad excursion to US Mex border in 2018 (ongoing planning)
· Faculty assistance to  immigrant student training and support DREAMER DACA (completed and ongoing)
	Fall 2017
	· Continue to collaborate with student organizations and develop additional study abroad and international collaboration
· Set up ZOOM capability in Language Learning Lab to facilitate international collaborations.
	· Prior Dean Dr. Stokes had established contacts with Mexico and other opportunities. 
	Yes/ academic year 2018-2019
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	Measurable Outcome(s)
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	4.  Highlands University will be a community partner.
	A. Increase community engagement with Dept.;
	1. A1. Develop Advisory Board
	A1. No. members; internships, scholarships etc facilitated;  
	A1. Faculty & Chair
	A1. Fall 2016
	A1 AY2019

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· A1 Faculty advisory representation on several student organizations including Hispanic Culture and Language Assn, LIFT, International Student Assn. MEChA Native American Club (ongoing)
· Faculty organized several cultural functions for students and community (completed and ongoing)
· Learning Community articulation with Puerto Rico Classrooms for conversations (completed
· Faculty development of Study Abroad excursion to US Mex border in 2018  ongoing planning)
· Faculty assistance to  immigrant student training and support DREAMER/DACA (completed and ongoing)
	Fall 2017
	· Develop Spanish for the professions course materials particular to specific community entities.
· Develop American Sign Language certificate program to assist community entities
	· 
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	Measurable Outcome(s)
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	5.  Highlands University will achieve technological advancement and innovation.
	A. Increase no. of online offerings
	A1. Conduct feasibility study; Develop offerings
	1. A1. No. students enrolled A2. % student credit hour production online;
	1. A1. Faculty & Chair
	1. A1. Fall 201
	A1. AY2019

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· A1.  L & C has offered additional  online course availability in summer 2017 and Fall 2017
· Sign Language program has implemented GoReact software program for assignment and evaluation structure.
	
	· Set up ZOOM capability in Language Learning Lab to facilitate international collaborations.
	· 
	· 
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	Unit Actions/Strategies
	Measurable Outcome(s)
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	6.  Highlands University will achieve enhanced communication and efficiency.

	A. Highlight graduate involvement & accomplishments through social media
	1. A1. Develop communication platforms and deliverables
	A1. Increase reputation of program offerings
	A1.  Faculty & Chair
	1. A1. Fall 2017
	A1. AY2019

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· L & C Faculty have supported student presentation in classroom and extracurricular events, including  LLC instalations,  Dia de Los Muertos, and other cultural events
· Have used radio, social media and other internet based communication to apprise students and community of events, projects and offerings.
· Faculty meets regularly (biweekly) to exchange information y support.
	
	· 
	
	



