NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact: Robert A. Anaya, Interim Center Manager   Email:  raanaya@nmhu.edu                           Phone:  (505) 490-2130___________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Additional Coordination with Faculty for Advisement/Retention
2. Additional Coordination Financial Aid/Business Office/Support Services
3.   Student Forums /Outreach
	1.  Faculty Outreach
2.  Staff Outreach
3.  Student Outreach
	1. Minutes/Action Items
2. Minutes/Action Items
3.  Minutes/Action Items
	1. RAA/MAS
2. RAA/MAS
3. RAA/MAS
	1.Each Semester
2.Each Semester
[bookmark: _GoBack]3.Each Semester
	1. Jan 31
2. Jan 31
3. Jan 31
 

	2. Highlands University will achieve strategic enrollment management.
	1.Letters to Graduates of SFCC/High Schools (public and private)
2. Retention Letters to Current students
3.Coordination with Recruitment/Admissions
	1.End of Each Semester(May for high schools)
2.End of each semester
3.Monthly with Action Items
	1.Summary Report
2.Summary Report
3.Summary Report with Action Items
	1.RAA/MAS
2.RAA/MAS
3.RAA/MAS
	1.End of Semester/Report one month thereafter
2.Semesters End
3.Monthly
	1.Jan  31
2.Jan 31
3.Jan 31

	3.  Highlands University will achieve a vibrant campus life.
	1.Input from Students/Forum
2.Survey Student
3.Coordination with SFCC
	1.Once Per Semester
2.End of Semester (what was good and what was not)
3.Beginning of Semester
	1.Minutes/Action Items
2.Summary Report
3.Minutes/Action Items
	1.RAA/MAS
2.RAA/MAS
3.RAA/MAS/HEC
	1.30 days after semester begins and ends
2.30 days after semester
3.30 days after semester
	1.Jan. 31
2.Jan. 31
3.Jan. 31

	4.  Highlands University will be a community partner.
	1.Attend Community Meetings Rotate Governments/Businesses
2.Sponsor Non-Profits Blood Drives, Food Drives Ect.
3.Seek Community Involvement from Students (Annual Project)
	1.Set Schedule before January of each year
2.Set Goals before January each year.
3.Pick a Community Project With Students
	1.Minutes/Feedback
2.Report and Summary
3.Report and Targets
	1.RAA/MAS
2.RAA/MAS
3.RAA/MAS
	1.End of Year Summary
2.End of Year Summary
3.End of Year Report 
	1.Jan. 31
2.Jan. 31
3.Jan. 31

	5.  Highlands University will achieve technological advancement and innovation.
	1.Expanded Technical Training
2.Coordinate/Communicate With IT and EOS
3.Shared Resources W/HEC
	1.RAA/MAS/Work Studies Training
2.Scheudle Mtg. Before each Semester
3.Mtg. Before each Semester

	1. Needs/Training/
2.Notes/Action Items
3.Minutes/Action Items
	1.RAA/MAS
2.RAA/MAS
 3.RAA/MAS
	1.Beginning of New Year
2.Before Each Semester
 3.Before Each Semester
	1.Jan. 31
2.Jan 31
3.Jan 31

	6.  Highlands University will achieve enhanced communication and efficiency.

	1.Out Reach to Key Departments Before Each Semester (Registrar, Business Office, Book Store, IT/EOS, Financial Aid, HU Cares, Support Services 
2.Email to Students before Semester starts and at midterm.
3. Email to faculty that serve Center Students
	1.Whats coming up, changes, new information for students, form updates
2.Provide updates, inform them of what is available to them, make sure they are aware of services and ask if they are ok.
3.Same as above.
	1.Notes, Document Changes
2.Document the emails and the feedback from students.
3.Document emails and feedback from Faculty.
	1.RAA/MAS
2.RAA/MAS
3.RAA/MAS
	1.Before Each Semester
2.Before Each Semester and at mid-term
3.Before Each Semester and at mid-term
	1.Jan. 31
2.Jan. 31
3.Jan. 31



Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 29, 2017 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 20, 2017.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
