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	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. The NMHU Special Education Department will prepare candidates to work successfully with diverse individuals with exceptional needs by applying evidence-based practices in educational and work settings.

	1. a. Offer interactive F2F and online coursework utilizing current best practices. 
The NMHU Special Education Department will prepare beginning and continuing special education professionals to use motivational and instructional interventions, theory, and pedagogy.
	1. a. Semester student evaluation results 
1.b. PED required assessments

2.a. Create a structure with other participants that will ensure that appropriate dispositions will be introduced and taught to students

	1. All members of the Department
2. Emily Williams

	1 Passing scores on PED assessments, Student evaluation data, semester grades, time-frame is on-going. 
2 Higher retention rate for SOE students, Longitudinal data from disposition inventory (to be developed) time-frame is on-going.

	1.  Bi-annual
2.  On-going and as needed per committee directive

 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved representation with campus committees 
- Membership in 16-17 Advisory council 
- Improved program website. 
· 
	Ongoing  during Fall/Spring 2017 -2018 year 


	Develop social media presence. - Continue to develop website for student and faculty resources,  
	· Better understanding of Disposition by all stakeholders; Low scores on competency tests
	yes
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	2. Highlands University will achieve strategic enrollment management.
	1. Will assist the university recruitment office in implementing multiyear student recruitment plans that increase the number and diversity of both domestic and out-of-state applicants for Undergraduate graduate and distance learning programs.
2. Work more closely with area school districts to increase cohort related programming 
	1.a. Assist the recruitment office as needed and requested. 
1.b. Create flyers and digital media for prospective applicants. 
1.c. Distribute informational documents on the department offerings to districts and possible graduate and undergraduate students. 
	1. Increased student body in the area of Special Education
2.a. Improvement of workshop participant knowledge and skills

	1. All members of the Department
All members of the Department
	1. Higher retention rate for SOE students as per the Office of Institutional Effectiveness and Research / Enrollment and Retention
Increase student success levels, increase number of transfer and graduate  student admissions and enrollments – 
	1. On-going
2. On-Going

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing

	Ongoing as MOU’s are completed with feeder schools
Work with area superintendents to learn of their needs. 
	Created flyers for short term courses and filled 2 of 3 courses which were not expected to make. Networking with area / state districts to create connecting for potential  EA to BA and Master’s level students. 
	· Time, A specific MOU template for Districts would reduce the time and resources needed to complete off site recruitment.
	· yes




	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	3.  Highlands University will achieve a vibrant campus life.
	1. Will continue offering the NM Association for the Gifted at the Rio Rancho Center and Zoom for interested students and colleagues. 
2. Will offer the Annual Association for the Gifted Institute at the Rio Rancho Center 
 
	1. Request space at the Rio Rancho Center to conduct the  Annual Association for the Gifted Institute 
  2. Relate monthly Special Education related activities or information (ex. Jan. Poverty in America, Feb. Childhood Cancer Awareness, Mar. Developmental Disabilities) on the SOE Calendar
	1. Increased awareness of Giftedness in NM
2.  Increased knowledge and Skills of Giftedness in NM
1. 3.  Increased awareness of disability activities across NM
	1. PJ Sedillo
2. PJ Sedillo
3.  All members of the Department
	1.  increase number of transfer and graduate  student admissions and enrollments 
2. Oct 14, 15, 2016
1. 3. On-going
	1. on-going
2. annually
3. on-going

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s) 

	Recommendation(s) 
	Challenge(s) 
	Budget Consideration (Yes / No)
	
	

	Students on main campus have access to MC activities. Gifted Conference at RR Center. 

	Ongoing 
Gifted Conference at RR Center Oct 20-21, 2017

	· Ongoing
· The Gifted Association will continue to meet monthly at the RR center
· Other activities and important dates will be  reported in the SOE Calendar
	· Time and access to all Faculty  members as we are in three different location in the state. 
	· no
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	4.  Highlands University will be a community partner.
	1. The NMHU Special Education Department will develop highly qualified special education professionals who make a positive difference in the lives of students with exceptionalities and their families.
2. Will work with area schools to provide relevant training opportunities for in-service teachers and para-professionals.
Interface with area school and community leaders on the Community and School Advisory Committee
	1. Incorporate hands-on projects and activities into our coursework that will better educate student about students, their families, and the communities where they live.
1. 2. Represent the Special Education Department at the Community Advisory Committee
	1. Student will be better prepared for real-world employment and understand their constituency better. 
2. Create a better trained teaching staff at area schools armed with up-to-date information. 
1. 3. Participation in this committee will enable participants to better understand the hiring and train needs of area districts. 
	1.  All members of the Department
2.  All members of the Department
3. Emily Williams
	1.  A teams that is engaged in teaching and outreach opportunities that enhance the SPED Department and the SOE which cultivate leadership opportunities that enhance involvement in purposeful community service.
1. 
	1. On-going


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
- Establishing MOU with Gallup/ McKinley Schools. Will begin other MOU endeavors with Zuni, Jemez and LV public schools. 


	Rolling Dates for completion
	· Ongoing
· Create/rework courses to include more hands-on activities and applications as the course syllabi are reviewed.
	· Time. Many faculty are working on HLC, CAEP, and university committees as well as managing a review of the coursework.
	no
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	5.  Highlands University will achieve technological advancement and innovation.
	1. Will encourage use of distance education in our coursework
2. Explore emerging technologies and media to remain relevant to current and future audience.
	1.Increase commitment to social media as an ongoing communications strategy

2. Give students opportunities to use digital media (smart board/D2L white Board, youtube recordings, record presentations) in the assignments. 

	1. Enhance and expand the university’s online image, promote the university’s mission through various social media platforms and help build relationships with stakeholders 
1. 2. Will make it easier to track assignments, deadlines, and course events, Access the online classroom on the smartphone or tablet, students will know exactly where they stand in a class with an enhanced progress tools.
	1.  All members of the Department
2.  All members of the Department
1.  
	1. 1. Create life-long, technologically aware learners, who are able to translate coursework into the classroom.
	1. On-Going


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
- Added Zoom classroom  IT needs 
· 
	Ongoing
	· Add tech training for faculty. We are planning an asynchronous training for Dec 1, 2017 in preparation for the Spring Semester. 
	· Time away from Center or other duties to attend. Travel 
	· yes
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Assign at least one faculty to the Department website as a web consultant /designer to ensure that information is always up to date.
2.  Implement Electronic Signatures to decrease the processing time for required student documents (Programs of Study, Comprehensive Exam documentation, Course Substitution Form, etc.), as well as required faculty documents (course schedules, leave forms, book orders, etc.)
	1. Keep SPED portion of the website will be kept up to date to help prospective students and their families choose the right university for their education.
1. 2Increase awareness of asynchronous courses, zoom, and D2L and training.
	1. The web designer will keep the web-site up to date. 
2. Keep the SOE paperwork flowing at a regular pace to ensure timely completion of admissions and other routine tasks.

	1. PJ Sedillo
2. SOE
	1. Paperwork to various offices within the SOE and in other parts of campus will be received in a timely manner.
2. Paperwork will be more easily tracked throughout our system.
	1. On-Going


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
- Updated website 

	Ongoing
	- Enhance faculty training in technological areas. 
· 
	Time, Access to training, 
	yes



