NMHU Strategic Planning                		FY18-FY21
Mission 
The mission of the Office of Strategic Enrollment Management is to build and sustain an inclusive, dynamic, engaged, and diverse student community at New Mexico Highlands University.

Vision
The vision of the Office of Strategic Enrollment Management is to have a university that uses a data driven approach to enrollment management, including recruitment, access, retention, educational plans, enrollment pattern data, and constraints of financial, physical and human resources while in support of the University’s strategic plan and Mission.
 
Department/Program: Office of Strategic Enrollment Management 
Main Contact:  __Edward Martinez________________________   Email:  _eamartinez@nmhu.edu_____________________  Phone:  ___505.454.3366_________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. The goal of the SEM Office is to provide a smooth transition for prospective students from high school and community college into NMHU

2.  The goal of the SEM Office is to academically integrate prospective and current NMHU students to assure success
	1. a. To oversee and assure that all SEM offices communicate effectively with each other
1.b. To locate all SEM into the Felix Martinez Building to create a one stop shop for prospective and current students
1.b.  Customer Relations Coordinator-Ombudsman position created to be situated in the atrium of Felix Martinez.  Individual would be responsible for resolving enrollment issues on behalf of the university and its current and prospective students, by answering phones and directly communicating with students.
1. c. To create prospective and current student events and workshops to increase student academic & social integration and success.
2. To communicate and advise student with high credits to determine possible pathways to graduation 

	1. a. Calendar
1. b. Office plan
1. c. Calendar

2. a. 

	1. All SEM personnel






2. All SEM personnel

	1. Weekly






2. Daily

	1. Every Monday of the month





2. January of every year
 
 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendations
	Challenge(s)
	Budget Consideration (Yes/No)

	1.a. Ongoing
Meetings have been scheduled and have been taking place since mid fall 16 semester. In addition, directors are required to submit a biweekly report.
1.b. Ongoing
All offices that report to SEM are located in the Felix Martinez building except for the International Education Office
Position JD has been created, filling the position during fall 17 has been approved by the President if funds are available
1.c. Achieved
Five first time freshmen orientations during summer 2017
One transfer orientation during summer 2017
One Counselor Day spring 2017
One HU Scholars Day spring 2017
One Senior Day spring 2017
One International Flag Hoisting Ceremony spring 2017

	
1.a. Ongoing





1.b. TBD









1.c. Fall 2016, Spring 2017 and Summer 2017
	
	1.a. Time constriction by all staff
1.b. Office space is not available
1.b. Budget restrictions to hire new staff
1.c. Budget constraints to continue to provide additional workshops and events on campus.  
	1.a. No
1.b. Yes
1.c. Yes

	2. Highlands University will achieve strategic enrollment management.
	1. The goal of the SEM Office is to increase retention and graduates by 2% per year.

2. The goal of the SEM Office is to recruit and enroll a diverse and dynamic student population



	1. a. Oversee and enhance Office of Academic Support student advising 
1. b. Partner with other divisions on campus to develop & submit grant proposals
1. c. Contract with Ruffalo Noel Levitz to:
a) Develop a comprehensive retention program that engages the campus community
b) Use a data driven approach to guide retention efforts
c) Implement a systematic, data-driven approach to student success by identifying at-risk students and intervening early
1.d. Formalize Retention Advisory Council and charge council to:
a) Lead the development and periodic review of Student Success Plan
b) Lead efforts to implement retention strategies and
c) Measure retention strategy outcomes

2. a. Oversee and enhance the Office of Recruitment and Undergraduate Admissions efforts
2. b. Oversee and enhance International Educational Center operational and recruitment efforts
2. c. Oversee and enhance Native American Center community partnership-building efforts
2.d. Partner with Graduate Studies Office to develop Graduate Studies Recruitment Plan
2.e. Establish partnerships & MOU/Agreements with community colleges and high schools
2.f. Create the NMHU 5 year SEM plan  
	1.a. Track number of advisements



1.a. Communication plan

1.c. Contract






2.

	1.a. All SEM Personnel


1.b. All SEM Personnel






2.

	1.a. Annually




1.b. Annually






2.

	1.a. January to December of every year

1.b. Yearly





2.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendations
	Challenge(s)
	Budget Consideration (Yes/No)

	1.a. Achieved
Lab tracker installed to monitor students coming into Academic Support for services. 
Creation of advising communication plan to assist staff and faculty in advising.
1.b. Ongoing
SEM office is responsible for the new grants STEMfast and MSEIP.  Both grants assist underrepresented students in STEM majors.
1.c. Achieved/Ongoing
Contracted with Ruffalo Noel Levitz to assist with recruitment and retention efforts.  Provided SSI, CSI, MYSA surveys to students for feedback.  Obtained a SRP Score to determine retention of first time freshman.  TAG campaign targeted high school seniors for fall 2017.
a) Retention Advisory Council was created in September 2016 and meets bi-weekly; Strategy Leaders meet bi-weekly with Retention Team.
b) Use of SRP Model Score to advise all first time freshman
Use of SRP Model Score to advise any first time freshman student that indicated an at-risk for retention.
1.d. Achieved
Retention Advisory Council was created in September 2016 and meets bi-weekly; Strategy Leaders meet bi-weekly and both are led by Retention Director.

a) NMHU Retention Plan is reviewed and updated on a regular basis.
b) Retention strategies are
Implemented.
c) Measurable outcomes will be collected on an ongoing basis
2.a. Achieved/Ongoing
Hire Director of Student Recruitment and Undergraduate admissions.  Created marketing materials to provide to parents and high school students; streamlined admissions packet; purchased Slate to provide mass emails to potential students and continuing students, faculty, and staff.

International recruitment plan in process to determine recruitment efforts; Working on agreement with Seokyeong University in Korea.
Native American Center continues to partner with 23 tribes/pueblo in New Mexico.  Recruitment has been conducted in Montana at a college fair circuit.
2.b. Ongoing
2.c. Ongoing
2.d. Ongoing
2.e. Ongoing

	1.a. Yearly








1.b. Yearly





1.c. 6/30/17 & new initiative began 8/1/17



















1.d. September 2016






September 2017


June 2016/Ongoing

August 2017



Ongoing











Ongoing




Ongoing
	

	1.a. None

1.a. 



1.b. Corporation from faculty??




1.c. Students were not interested in completing surveys.  Provided incentives to obtain as many first time freshman as possible.  TAG Campaign had late start and student inquires and admits were not as anticipated. 



a) Buy in from faculty & staff.  




b) Academic Support met with each first time freshman and discussed/advised results of survey and SRP score.  
c) Academic Support met with at risk students throughout the semester to advise.

1.d. Buy in from faculty and staff.




a) 
        
        b)

        c)






2.a. Budget constraints to print marketing material and purchase of slate.







2.b. Budget constraints to conduct international recruitment & lack of staff.




2.c. Budget constraints to conduct native American recruitment and lack of staff.  Admission application is unable to identify if a student is Native American.
	1.a. No





1.b. No




1.c. Yes



















1.d. No















2.a. Yes








2.b. Yes





2.c. Yes




2.d. No


2.e. No


	3.  Highlands University will achieve a vibrant campus life.
	
	
	
	
	
	

	4.  Highlands University will be a community partner.
	
	
	
	
	
	

	5.  Highlands University will achieve technological advancement and innovation.
	1. The goal of the SEM Office is to improve data reporting and analysis using state of the art technology

2. The goal of the SEM Office is to increase communication within university departments/units and with perspective student from inquiry to matriculation stage


	1. Create a data warehouse that will allow for easy data retrieval and data analytics 

2.a. Purchase CRM
2.b. Implement CRM
2.c. Maintain CRM
 
	1. Number of increased accurate reporting documents





2. Automated communications/communication plan

	1. All SEM Personal







2. VPSEM/ IT staff
 
	1.  June 2017







2. May 2017
 
	1. Yearly







2. Quarterly


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendations
	Challenge(s)
	Budget Consideration (Yes/No)

	1. Ongoing
2. Achieved 
CRM has been purchased and first stages have been implemented. Office of Recruitment and Undergraduate Admissions will maintain CRM.
	1. Ongoing

2. June-October 2017
	
	1. 

2. Budget restrictions
2. Time constraints 
2.  Lack of staff
	1. Yes

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. The goal of the SEM is to have effective interdepartmental communication 

	1.a. Develop an effective interdepartmental communication process and plan

	1. a. Communication plan
1. b. Develop a Snapshot page in Banner
1.c. Develop recruitment and retention event calendars










	1. All SEM Personnel

	1. May 2017

	1. Semi-annually


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendations
	Challenge(s)
	Budget Consideration (Yes/No)

	1.a. Ongoing
Matriculation Task Force is working on internal processes to better communicate with both students and departments
1.b. Achieved
Snapshot page has been created in conjunction with the Matriculation Taskforce Committee.  All staff have been trained.  Recording of training is available for additional staff if needed.
1.c. Achieved/Ongoing
Recruitment calendar has been created by the Recruitment and Admissions Office.  In conjunction with the Matriculation Taskforce university and events calendars are being reviewed to determine if all calendars can be combined into one.
	Fall 2016







Spring 2017 2017






Spring 2017
	

	
	No
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No





No




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
