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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: FINANCE AND ADMINISTRATION
Main Contact:  Max Baca______________________   Email:  VPFA@nmhu.edu__________________________ Phone:  (505) 454-3272_____________________
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	1. Highlands University will achieve academic excellence, academic integration and student success.
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	2. Highlands University will achieve strategic enrollment management.
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	3.  Highlands University will achieve a vibrant campus life.
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	4.  Highlands University will be a community partner.
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	5.  Highlands University will achieve technological advancement and innovation.
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Communicate with Departments.






2. Provide timely and accurate reporting. 








3. Offer suggestions or alternatives to increase effectiveness for use of limited funds.
	1. Meet with Division, VPs, department directors, chairs. Engage VPs, directors and chairs regularly and as needed.



2. As requested, provide Budget and Planning Committee, divisions and departments information so that Departments can make accurate decisions.




3. Understand Departments so that efficient daily operations and annual requests can be realistically reviewed and as needed improvements can be suggested.
	1. Meet with all divisions and departments during Budget Process. As needed meet with Departments. Note meetings.

2. Provide divisions and departments with information from reports in Banner that will assist in making timely and accurate decisions. Note requests.

3. Meet with Departments’ personnel to understand goals, objectives and needs of the Departments. Note meetings. 
	1. VPFA








2.  VPFA








3. VPFA
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