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On January 12, 2018 the Retention Advisory Council (RAC) met and approved the key enrollment indicators (KEIs) and a schedule that includes the responsible parties for collecting, analyzing, developing and implementing strategies, and disseminating reports to the campus community. This document is a snapshot of the KEI schedule and examples of KEI data tables, which were approved by the RAC and Office of Institutional Effectiveness and Research (OIER) January 25, 2018. These KEIs will be used for future collection and analysis of retention and completion data and implementation of strategies and progress tracking following the Plan, Do, Study, Act (PDSA) cycle, as indicated in the 2017-2018 Retention Update document.
The below table indicates the parties responsible for data collection, collection dates, and parties responsible for analysis and implementation of strategies.
Table 1. Data Collection and Analysis Schedule 
[image: ]


Example First-Time, Full-Time, Degree-Seeking Freshman Student KEIs and Goals

Data to track first-time, full-time degree-seeking freshman (FFF) retention and completion will be collected by OIER on the dates scheduled. Data will be subsequently analyzed by the RAC and will be used to complete the fall-to-spring and fall-to-fall retention and completion tables below for all fall-admitted FFF students. The RAC will yearly adjust the retention targets for the upcoming years based on the new actual rate, regional institutional rates, and national rates as reported by the ACT Data File for similar institutions. 

Table 2. Historical Retention Rates and Targets – Fall-to-Spring First-Time, Full-Time Freshman Students
[image: ] *Reported to Legislative Finance Committee 
Table 3. Historical Retention Rates and Targets – Fall-to-Fall First-Time, Full-Time Freshman Students 
[image: ] *Reported to Legislative Finance Committee 
Table 5. Historical Completion and Target Rates – First-Time, Full-Time Freshman Students
[image: ] *Reported to Legislative Finance Committee 
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Example First-Time Transfer Student KEIs and Goals 
Data to track transfer retention and completion will be collected by the OIER on the dates scheduled. Data will be subsequently analyzed by the RAC and will be used to update the fall-to-spring and fall-to-fall retention and completion tables below for all transfer students, transfer students without Associate’s degree upon admission to NMHU, and transfer students with Associate’s degree upon admission to NMHU. The RAC will yearly adjust the retention targets for the upcoming years based on the new actual rate, regional institutional rates, and national rates as reported by the ACT Data File for similar institutions.
Table 7. Historical Retention Rates and Targets – First-time Transfer Students Fall-to-Spring (2nd Semester) Retention (full-time and part-time)
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Table 8. Historical Retention Rates and Targets – First-Time Transfer Students Fall-to-Fall (3rd Semester) Retention (full-time and part-time)
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Table 14. Historical Completion Rates and Targets – First-Time Transfer Students without Associate’s Degree [image: ]



Table 15. Historical Completion Rates and Targets – First-Time Transfer Students with Associate’s Degree 
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image4.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

347 437 379 320 414 424 349 275 298 312

n/a n/a n/a n/a n/a n/a n/a 9.0% 9.5% 9.9% 10.5% 11.0% 11.5% 12.0%

8.6% 8.0% 6.0% 10.0% 8.0% 10.4% 10.9%

20.0%* 20.0%* 20.0%* 20.0%* 20.0%* 20.0%* 20.0% 20.0% 22.0% 23.9% 25.0% 25.5% 26% 26.5%

18.4% 17.2%

17.9% 22.2% 22.2%

First-Time, Full-Time Freshman Students

  Historical Completion Percentages and Targets

Actual 4-Year Completion

6-year Completion target

Actual 6-Year Completion 

Fall Cohort

Fall Cohort Size

4-year Completion target


image5.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

262 298 318 340 368 390 380 366 410 395

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 80.0% 81.0% 83.0% 85.0%

82.8% 85.9% 79.3% 83.0% 79.1% 78.0% 79.5% 78.4% 80.2% 77.0%

               First-Time Transfer Students  

               Historical Retention Percentages and Targets

                     Percent Fall-to-Spring (Second Semester) Retention

Actual Percent Fall-to-Spring Retention 

Target Fall-to-Spring Retention 

Fall Cohort

Fall Cohort Size


image6.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

262 298 318 340 368 390 380 366 410 395

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 71.0% 72.0% 73.5% 75.0%

69.1% 73.5% 66.1% 66.5% 64.1% 67.7% 65.3% 66.4% 71.2% 65.6% Actual Percent Fall-to-Fall Retention

Target Fall-to-Fall Retention

Fall Cohort

Fall Cohort Size

First-Time Transfer Students

   Historical Retention Percentages and Targets

     Percent Fall-to-Fall (Third Semester) Retention 


image7.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

112 143 142 155 146 142 131 120 107

n/a n/a n/a n/a n/a n/a n/a n/a n/a 17.0% 17.5% 18.0% 18.5% 19.0%

8.0% 6.3% 10.6% 7.1% 3.4% 4.9% 4.6% 5.8% 16.8%

n/a n/a n/a n/a n/a n/a n/a 21.0% 22.0% 23.0% 24.0% 25.0% 26.0% 27.0%

25.0% 24.5% 21.8% 26.5% 17.8% 20.4% 17.6%

               Historical Completion Percentages and Targets

Actual 2-Year Completion 

Fall Cohort

Fall Transfer Cohort Size

Target 4-Year Completion

Target 2-Year Completion 

Actual 4-Year Completion

                                  First-Time Transfer Students Entering without an Associate's Degree 


image8.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

150 155 176 185 222 248 219 246 303

n/a n/a n/a n/a n/a n/a n/a n/a n/a 50.5% 51.0% 51.5% 52.0% 52.5%

32.0% 41.9% 33.5% 33.0% 40.5% 38.3% 42.6% 50.4% 48.2%

n/a n/a n/a n/a n/a n/a n/a 71.0% 71.5% 72.0% 72.5% 73.0% 73.5% 74.0%

61.3% 68.4% 61.4% 66.5% 67.6% 62.9% 70.7%

Fall Cohort

Fall Transfer Cohort Size

                                  First-Time Transfer Students Entering with Associate's Degree 

               Historical Completion Percentages and Targets

Target 2-Year Completion

Target 4-Year Completion 

Actual 4-Year Completion

Actual 2-Year Completion


image1.emf
Responsible for Collection  Collection Date Responsible for Analyzing  Responsible for strategy, development, & implementation  Date of Implementation Responsible tracking Implementation Date of Tracking 

OIER Census Day Falll and Spring RAC RAC, FA* NA RAC, FA* NA

OIER Spring Census Day RAC RAC, FA* Beginning Spring RAC, FA* Ongoing

OIER Fall Census Day RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER End of each Term RAC RAC, FA* NA RAC, FA* NA

OIER End of Summer Term RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER Census Day Falll and Spring RAC RAC, FA* NA RAC, FA* NA

OIER Spring Census Day RAC RAC, FA* Beginning Spring RAC, FA* Ongoing

OIER Fall Census Day RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER Spring Census Day RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER Fall Census Day RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER End of each Term RAC RAC, FA* NA RAC, FA* NA

OIER End of Summer Term RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER End of Summer Term RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER End of Summer Term RAC RAC, FA* Beginning Fall RAC, FA* Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER Fall Census Day RAC and Strategy Team RAC, FA*, and Strategy Team Beginning Fall RAC, FA*, and Strategy Team Ongoing

OIER End of Fall Term RAC FYE, FA* and RAC Beginning Fall FYE, FA* and RAC Ongoing

OIER Spring Census Day  RAC FYE, FA* and RAC Beginning Fall FYE, FA* and RAC Ongoing

*FA = Functional Areas


image2.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

347 437 379 320 414 424 349 275 298 312 254

n/a n/a 77.0%* 77.0%* 77.0%* 77.0%* 78.0%* 78.0%* 78.0%* 78.0%* 78.0%* 78.0% 79.0% 80.0%

73.5% 72.1% 70.9% 78.1% 72.2% 75.0% 75.4% 77.5% 74.8% 72.1%

First-Time, Full-Time Freshman Students

  Historical Retention Percentages and Targets

  Percent Fall-to-Spring (Second Semester) Retention

Fall Cohort 

Fall Cohort Size

Target Fall-to-Spring Percent Retention 

Actual Percent Fall-to-Spring Retention 


image3.emf
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

347 437 379 320 414 424 349 275 298 312 254

53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 53.0%* 54.0% 55.0% 56.7%

45.8% 45.3% 48.3% 50.6% 55.3% 47.2% 48.4% 52.4% 52.7% 45.2%

First-Time, Full-Time Freshman Students

    Historical Retention Percentages and Targets

     Percent Fall-to-Fall (Third Semester) Retention 

Fall Cohort

Fall Cohort Size

Target Fall-to-Fall Percent Retention

Actual Percent Fall-to-Fall Retention


