President’s Budget Priorities, FY19

Presented to the campus on January 30, 2018
Developed from the departmental/unit budget requests 
Final prioritization made by the President after input from VPs and the Executive Management Team
All budget requests and prioritizations are documented at
http://www.nmhu.edu/accreditation-information/probation-areas/strategic-plans-17-18/

(new dollars from state appropriations + tuition and fees)
_____________________________________________________________________________________
Initiative								Cost		Strategic Goals
Employee Compensation 						TBD		All
Outcomes Assessment Grants						$30,000	1
Automated Scheduling Package						$100,000	1, 2, 5, 6
ARMAS Student Coordinator						$20,000	1, 2
Graduate Assistantships for new Media Arts MFA			$50,000	1, 2
Academic Affairs Personnel to Support Enrollment Growth		$150,000	1, 2
Online Initiative								$50,000	1, 2, 5
Professional Development School initiative in partnership with 
	Pojaque school district and Los Alamos National Laboratories	$75,000	1, 2, 4
Raiser’s Edge (annual fee, Advancement software)			$31,000	4, 5, 6
Sports information director						$50,000	2, 4, 5, 6
Advertising								$50,000	2, 6
[bookmark: _GoBack]Graphic Designer							$62,000	2, 6
Web Content Manager							$65,000	1, 2, 5, 6
Website Technical Expertise (consultants)				$30,000	5, 6
Digital Signage								$50,000	3, 5
Career Services Initiative (first steps)					$75,000	1, 2
Housing Software							$37,000	3, 5, 6
Collaborative Undergraduate Research Grants				$50,000	1
Systems analyst								$100,000	1, 2, 5, 6	
Total									$975,000 + compensation
