2017-2018 Retention Accomplishments H
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Executive Summary UNIVERSITY

The Retention Advisory Council (RAC) distributes a yearly list of accomplishments to the faculty, staff,
students, administration, and Board of Regents to document the progress towards the Retention Plan. The
2017-2018 accomplishments are documented in the 2017-2018 Retention Accomplishments document
herein. The RAC has created the 2018-2019 Retention Plan Update to refine retention strategies for the next
academic year which provides more context, as well as clarification and alignment of past goals and new

goals.

On November 3-4, 2016, NMHU in coordination with Ruffalo Noel Levitz hosted a Retention Summit
which led to the identification of several student sub-populations and retention strategies believed to
represent the best retention improvement opportunities to focus on  during upcoming Plan, Do, Study, Act
(PDSA) cycles. The RAC afterward formulated goals for each of the identified sub-populations. Strategy
teams for each of the five strategies identified at the summit. These teams immediately began to develop
improvements in the specified areas by reviewing historical data for each subpopulation and, in some cases,
surveying or interviewing students that represented the subpopulation. This in-depth investigation of each
subpopulation resulted in data-informed reports with recommendations on retention improvement strategies
(see appendix 1 for full reports).

Below is a summary of the retention improvement strategies recommended for each subpopulation based on
the data and discussion with the RAC.

The Less than $4254.50n non-refundable FinancialAid subpopulation strategy group found that this
group of students was very small (25). Data showed that students from this group that were not retained from
the fall 2016 cohort, over 64% (9 students) did not have a balance. Additionally, those students that left
NMHU did so for reasons other than financial. The strategy group also determined that 22 of the 25 students
in this group had a job, received financial aid and were on scholarship. The recommendation by the group
was to develop a communication plan to inform these students of scholarship and job opportunities.
Currently, the financial aid office hosts financial literacy workshops and developed a communication plan for
all students to inform them of the workshops and other financial opportunities. Because the financial aid

office incorporated these activities, this subpopulation will no longer be individually targeted for intervention
starting on the 2018-2019 AY.

The undeclared subpopulationstrategy group found that the retention data for this group of students was
misleading. The student coding at the point of NMHU admission combined undeclared major students with
University Studies major students. It was also determined that many students between their admission date
and the course registration date had declared a major. Based on these two factors, it was determined that the
true number of undeclared students was actually lower than reported at point of admissions. To alleviate
some of these issues, students that are truly undeclared are being coded different from those that are truly
University Studies majors upon admission to the university. The strategy group also recommended that
academic exploration opportunities be provided to these students through the First Year Experience (FYE)
iSeminar course. This study concluded that since this subpopulation was small and FYE offered academic

exploration that it would no longer be necessary to target this subpopulation in subsequent academic yeats.
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The underprepared and the admitted less than 35 days before the first daglaisssubpopulations
were partly targeted by the newly created Enrollment Success Program. These students were also targeted
through the First Year Experience (FYE) Program’s Peer Mentor initiative. The Enrollment Success
Program targets students that meet the following criteria: probationary admission and ACT composite score
of less than 14 or SAT composite score less than730. Based on the creation of this program and the
assistance these students are receiving through the FYE peer mentors, these two subpopulations will no
longer be individually targeted for intervention starting on the 2018-2019 AY.

The Native Americanstudent subpopulation strategy group determined that a need to provide setvices to
this specific subpopulation of students exists. The group indicated that because a specific office, the Native
American Center (NAC), exists that it would only make sense to provide this office some guidance and
assistance to address retention of Native American (NA) students. In addition, the NAC created the
Community Center for Indigeneity at Melody Hall in 2017. Because the NAC and the Melody Hall initiative
are in place, the strategy group recommended that this subpopulation will continue to be targeted in the
2018-2019 AY to improve their retention and graduation rates.

The greater than 93 miles from campusibpopulation strategy group administered a survey to this group
of students. The survey determined that a majority of students in this subpopulation: are athletes, have
issues with course scheduling, and enjoy interaction with the faculty. Based on the information gathered in
the survey, it is evident that students who come to NMHU from 93 miles and beyond and stay here, do not
do so because of distance. Therefore, it is recommended that the Retention Council strategy team studying
the retention rates of students no longer prioritize distance as a factor of retention. Furthermore, the athletic
program has implemented a “study hall” initiative and the university Provost has requested funds to
purchase a course scheduling software that will enable the campus to address the scheduling issues for all
students. Based on these findings and activities, this subpopulation will no longer be individually targeted for
intervention starting on the 2018-2019 AY.

Two additional subpopulation strategy groups were created in 2017-2018 to determine the need of servicing
these students to increase their retention. The first subpopulation was the nontraditional/transfer
students Highlands has four Center locations and the majority of the student population is composed of
transfer and/or adult learners. These are in addition to the transfer and/or adult learners located on the Las
Vegas campus. The RAC decided to investigate this population and determine if additional services are
needed to increase retention of these students. The strategy group determined that transfer students
without an associate’s degree have a similar retention rate to freshmen. However, transfer students with an
associate’s degree have a much higher retention rate than those without as well as first time freshmen. The
strategy group made numerous recommendations (see report in appendix 1) to assist this population.
Recommendations implemented include: specific transfer student recruitment (transfer recruiter housed at
Central New Mexico College); restructuring of scholarships available to transfer students for greater
accessibility; hiring student support personnel at Centers; and an increase in online course offerings. This
population will be monitored to determine the impact of implemented strategies throughout the 2018-2019
AY.

The second subpopulation that was investigated by the RAC is the returning students Returning students
are those students that attended Highlands, stopped out for a semester or more and returned. This
subpopulation was investigated because data suggested that this population has increased through the years
(see report in appendix 1). One of the most significant findings was that approximately 7% of returning
students leave again within 9 semesters of their starting semester, and only 1% of these students return.
Therefore, to ameliorate this finding the re-enrollment process was eliminated and the admission policy was
revised to reduce barriers that prevent students from returning. The RAC decided to no longer target this
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population due to a lack of resources needed to implement the recommendations during the 2018-2019 AY.

Outlined below are the retention, completion, and student success goals and targets for 2017-2018. In
addition, the outcome percentages are included and are based on fall 2018 census date data provided by the
Office of Institutional Effectiveness and Research.

Goal 1:IncreaseRetention among First-Time, Full-Time Freshmen

Category Goal, % | Actual, %
Fall-to-Spring Retention 78 75.6
Fall-to-Fall Retention (2 Year) 53 51.6

FreshmanSub-population goals.

Increaseretention among first-time freshmen
Subpopulation Goal, % | Actual, %

with financial need (on-repayable financial aid awarc $4,254.50 32 23.8
who havenot declareda major 25 26.7
who areacademically underprepared 45 39.6
who identify asNative-American 30 31.8
who identify asAfrican-American 25 47.8
whosehomeis 93-540miles from campus 43 49.6
who are admitted less than34.5days priorto the start of classes 45 38.1
Goal 2:IncreaseRetentionamong Transfer Students

Category God, % | Actual, %
Fall-to-Spring Retention 80 84.5
Fall-to-Fall Retention (3¢ Semester) 71 70.7
Goal 3:IncreaseCompletion among Freshmen

Category Goal, % | Actual, %
Four-year Completion 9 20.4
Six-year Completion 20 21.5
Goal 4:IncreaseCompletion among Transfer Students

Category Goal, % | Actual, %
Four-year Completion 49 54.2
Six-year Completion 51 51.8
Goal 5:IncreaseStudentSuccess amondreshmen(Fall 2017)

Category Goal Actual, %

Good Academic Standing (not on academic probation) 77 82
Average Credits Earned (Fall 2017) 16 13.5
Lottery Scholarship Earned 66 69.5
Lottery Scholarship Retained 59 50.4

In addition to the above specific initiatives, the VP for Strategic Enrollment Management created the
Matriculation Task Force (MTF). The Matriculation Task Force is responsible for reviewing Highlands
processes that affect prospective students from inquiry through the enrollment phases and develops more
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efficient and effective interdepartmental communication processes to support students from inquiry to

matriculation. It is expected to provide an opportunity for all functional areas of the college to collaborate in

order to improve recruitment and enrollment experiences for prospective and current students. Task Force

members in both student and academic services will be expected to collaborate closely to identify and reduce

barriers to student enrollment in addition to monitoring, supporting, and encouraging communication

between departments/offices/divisions to increase enrollment, retention and graduation of Highlands’s

students. Below is a list of activities that were accomplished by the MTF. Although no one activity is

responsible for student enrollment and retention, it is believed that collectively these activities assisted in the

resulting fall 2017 undergraduate retention increases.

Accomplishments:

Marketing Material

1.

Created an Expanded Admission®acket— Admission packet to include a purple colorful envelope,
welcome letter from the President, a trifold marketing brochure, and confetti.

Created Three EMagazine-Main Campus- Three electronic-magazines containing information about
NMHU for prospective students at different stages of the recruitment funnel. E-Mag 1-Welcome to NMHU
Familyprovides information about campus life, clubs, outdoor recreation centet, and academic and career
resources; E-Mag 2-L e t Opsovides dnforimation on orientation, financial aid, advising, and registration,
and E-Mag 3-Talk like a Cowlpayvides brief descriptions for NMHU acronyms. These e-magazines are
sent to prospective students in the prospective student communication drip campaign.

Provided information for marketing postcardsVarious matriculation task force members provided
information from their respective offices to include in marketing material. Fifteen different postcards were
created and integrated into the prospective student drip campaign. Prospective students and their parents
are now receiving this series of postcards throughout the recruitment cycle

Wall Calendar ReviewCommittee agreed to work on a calendar that would be provided to students either
during orientation, convocation, or First Year Learning Experience course. Calendar would provide
information regarding campus events, and useful information regarding the business office, financial aid,
campus security, workshops, social events, etc. The wall calendar was created, printed, and disseminated to
all campus departments and all first time freshmen.

Establishment of Directories

5.

Created an Office Directory A detailed directory to assist staff especially frontline staff to direct calls/in
person to the correct department.

Created a Personnel DirectoryA detailed directory with a list of staff membet’s names, phone numbers,
and a short description of what job duties include. Frontline offices and switchboard utilize this directory to
ensure calls are being transferred to the correct staff member based on the questions asked by the caller.
Created a Parent GuideA detailed directory to inform parents of services provided to their students at
NMHU as well as tips for parents to assist their student with the transition from high school to university
life. Parent guide is available to parents at the new student orientation as well as through the web.

Updates to Policy andProcess

8.

10.

Created SnapShotA window in Ellucian Banner that shows a snapshot of a student’s record, including
admissions, financial aid, business office balances, student course schedules, and other. This snapshot
allows university staff to better assist/advise students while meeting with them because all pertinent
information of the student record is readily available in one window.

Provided SnapShot TrainingRegularly scheduled training provided to NMHU staff to learn how to
create and use the SnapShot window in Ellucian Banner. SnapShot trainings are managed and provided by
members of the matriculation task force. The information technology services office created a video of the
training and it is provided to new staff by the strategic enrollment management office.

Ellucian Go App-The matriculation task force reviewed the Ellucian Go-App and recommended
changes. IT services updated the app based on the recommendations and is now available to all students
through their smart phone.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Intersession coursesThe task force recommended to academic affairs that intersession courses should be
offered to assist students to stay on track to graduate.

Early Alert list provided to the Native American CenterThe task force recommended that the Native
American Center (NAC) be made aware of any Native American student reported through early alert so that
the NAC personnel can follow up with students and provide assistance as needed.

Spring 2018 Registration Campaigrihe task force designed an eatly registration campaign to get as
many current students registered for the following semester before students left for winter or summer
break. Business office contacts students with balances via telephone and Slate. The Undergraduate
Admissions Office contacted students with no balances via Slate. The Academic Support Office contacts
Las Vegas campus students via phone and each respective Center contacts center students via phone.
Communication is conducted weekly until the semester starts. Student Affairs provided a social gathering to
reward students for registering early for classes. The preregistration campaign is conducted every semester.
Banner Access PolicyThrough the recommendation of the task force, ITS developed a Banner Access
Policy to make it easier for staff, faculty, and students to access Banner.

Dual Credit Policy- Through the recommendation of the task force the Dual Credit Policy was

revised. The policy was approved by the various university committees and final approval was received by
the Board of Regents on April 27, 2018.

Disenrollment Policy- The revised disenrollment policy was reviewed by Registrar, Business Office, and
the Office of Financial Aid. The new policy was approved and is currently being implemented by the
business office.

Committee finalized Enroliment Success ProgramCommittee and Academic Support collaborated to
create contract for First time Freshmen that meet at least one of these criteria: Admitted within 35 days of
first day of class, probationary admission, or ACT composite <13 (out of 36) or SAT Composite <740 (out
of 1600). Students meeting these criteria will participate in the program and receive support to ensure
student success their first semester at Highlands.

Disenroliment list for Fall 2017 Collaboration between Business Office, Registrar, and Financial Aid to
provide student disenrollment list to all necessaty offices/departments to call students and offer assistance
to ensure students are paying their bill to decrease the number of students that are disenrolled at the
beginning of each semester.

Student petition process reviewedThe task force reviewed the student petition process and determined
that no changes were needed and therefore the policy was not updated.

Housing Check in- Committee reviewed the housing check in process and recommended that the housing
office and the academic support office collaborate to streamline the housing check-in process. The process
was reviewed and changed to better accommodate students. It was determined that housing keys would be
pre-programed before students arrived on campus. This would elevate the long lines and slow process.
Revision of the undergraduate student admission polieyf'he task force recommended that the
undergraduate admissions policy be revised to streamline and better clarify information provided to
students. The policy was revised by the recruitment and admissions office personnel and subsequently
approved by the university governing committees and boards and will take effect in fall 2018.

Software Purchase

22.

23.

24,

25.

Recommended the Purchase of the CRNb/ate Customer Relationship Management program assists
the university with management of all interactions, communication with students. The CRM was purchased
in Spring 2017 and has been in use to communicate with current and prospective students, to track
recruitment funnel, schedule new-student orientation dates, undergraduate application, and inquiry
generation.

Recommended the Purchase of AXiom\ tool that assists Slat@o communicate with Ellucian Banner.
Axiom allows Banner to upload, and vice-versa, funnel data, application data, and event registration data to
Banner and thereby eliminates the manual entry of this data into Banner. The tool allows for a reduction in
mistakes and time manually entering data.

Recommended the Purchase of TouchNetA program that provides a comprehensive payment portal
for student accounts. Student services include online payments, deposits, disbursements, and tuition
payment plans. TouchNet was purchased on spring 2017 and is now managed by the Business Office.
Committee agreed Business Office will contact UNM, Clovis, etc., regarding Banner/TouchNet,
holds, and disenroliment issues after TouchNet is in plaeBusiness Office has had telephone
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conversation with varies universities throughout the state regarding business office holds, disenrollment,
reenrollment, payments, deposit, etc. This information assisted the business office while implementing
TouchNet and revising their policies.

26. Tutor Trac Demo- The task force recommended that a system that lends itself to tracking students be
researched and potentially purchased. The Tutor Trac system was purchased summer 2018 and will allow
the university to better track student activities. The Tutor Trac system will be implemented in all SEM
offices as well as the ARMAS Center, Writing Center and other offices. Student tracking data through the
reporting function of Tutor Trac will be used to improve services provided to students, to make data
informed decisions on student intervention to increase retention, and for co-curricular reporting. The Tutor
Trac system will be implemented during the fall 2018 semester.

27. TES Demo- Committee reviewed a Transfer Equivalent System demo to determine if this type of product
would be useful for the university. The program allows the university to automate the evaluation of
transcripts for prospective transfer students. The task force agreed it was a very useful program and
recommended that it be purchased and implemented. The TES was purchased using grant funding and is
being implemented during the spring 2019. The program will be managed by the office of the registrar.

NMHU Online Updates

28. Recommended changes to the “1 mpor tintetNMHUrefluor mat i o
website- Important information provided to students including deadlines were reviewed and revised to be
more user friendly and was placed in several locations on our website to increase accessibility by students.

University Communications through EMalil

29. Academic Support/ITS sd up email account during orientation Committee and ITS agreed that
during new student orientation for both first time freshman and transfer students, email accounts will be set
up in students’ phones. A portion of the orientation will be specifically for ensuring students download the
Ellucian Go App and set up email accounts to receive their emails on their phones.

30. Confirmed that D2L cannot be connected to students email accountommittee and I'TS determined
that D2L could not be connected to student email accounts. Two separate accounts would need to
remain. Students become confused with D2 and email account. It is not one and the same.

31. Beginning Fall 2018 student emails will be created at admit stagéeginning with student enrolling
for fall 2018, a student email account will be set up at point of admissions. Students will be able to conduct
university business and receive university communication through this email.

32. Creation of a standardized response to students emailing NMHU through personal aih
accounts A standardized response to students if students use a personal account instead of the university
email account to conduct university business was created and disseminated to students to ensure that all
university businesses is conducted via the official student NMHU email address.

33. FERPA/Email Message-Committee collaborated with Registrar and agreed on a FERPA message to use
on university email when student information or confidential information will be discussed through email.

34. Academic Suppet Director have access to the global teaching emailhe director of the academic
support office was granted access to global teaching. The director now has the capability to email faculty
with information about students on eatly alert, probation, and on the Enrollment Success Contract.

Achievements through Business Office

35. No Deposit required- The matriculation task force discussed the idea of requiring prospective students to
submit a deposit to hold their admission to the university. Based on the high financial need of the majority
of NMHU students, the matriculation task force determined that requiring a deposit would pose a financial
burden on students so the task force voted not to require the deposit.

36. Business Office & payment due is August 1 foFall 2017 Committee and Business Office agreed that
beginning Fall 2017 first payment due on student accounts would be August 1. An earlier due date would
assist students with paying balance due eatlier and payment arrangements made earlier.

37. Tuition rates have been updated in the system and NMHU websit€ommittee and Business Office
collaborated to ensure that tuition increase rates were updated in Ellucian Banner System and the NMHU
website.

38. Business Office Assessments/Statements will be implementedtwiTouchNet; trial period Spring
18 and goes live Fall 2018ommittee and Business Office will collaborate to conduct a trial petiod for
sending out assessments /statements eatly to students before they arrive for the Spring 18 semester. Earlier
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39.

40.

assessments/statements will ensure students are aware of the balance that is owed and motivate them to

start thinking about bill owed and payment arrangements.

Term Specific holds have been resolvedleeting with Paula, Ann, and Joe took place. Process in
Banner was corrected. Charges are entered with a semester code and semester codes have been corrected
and updated.

Business Office holds will remain the same for Fall 2017; Business Office to review for Fall 2018
Holds will remain the same for fall 2017. Business Office and I'TS will collaborate to review current holds
and determine if changes can be made in Ellucian Banner.

Achievements through Financial Aid

41.

42.

NMEAF Presentation- The New Mexico Educational Assistance Foundation presented to the committee
about what they are able to offer New Mexico Highlands University. Detailed discussion about changes in
their program and what would be beneficial to our students. Subsequent meetings have taken place with
NMEAF, the VPSEM and The Office of Financial Aid to determine what services will be utilized at
NMHU. No changes were implemented.

Financial Aid Literacy- The task force recommended that financial literacy workshops be offered to
current and prospective students in an effort to train students and their parents about financial aid and
business office processes and provide info on “how to pay for your education.” Financial literacy
workshops are now provided by the financial aid office on campus and at the local high schools.

Future Plans

43.

44,

45.

Disenrollment will remain the same for Fall 2017; Business Office to review for Spring 2017/ Fall
2018 Committee and Business Office reviewed disenrollment procedures. Procedures will remain the same
for fall 2017. Business Office, Financial Aid Office, and Registrar will collaborate to review current
disenrollment policies and make recommendations to the BOR if policies need to change.

Ellucian Go Email- I'TS were unable to accomplish due to technology not allowing. Committee had
suggested that students email be available on the Ellucian Go app.

Obtain recommendations for disenroliment process, including a possible subgroup, from Business
Office. Group will present at EMT- Registrar, Business Office, and Financial Aid Department will create

a subgroup to review and make recommendations for NMHU disenrollment process. Group will present to
the Executive Management Team.
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NMHU Retention
Update & Accomplishments
August 2018

The below table shows alignment between the university strategic goals and the student retention goals. It also provides some detail on the strategies implemented to
accomplish each of the goals as well as indicates whether the goal was accomplished and some detail of the progress made since the 2016-2017 outcome for each of the

goals.

Table 1 Retentigoals, targets and-ZWIg outcomes.

NMHU Strategic Goals Retention Goals Sub goalTarget Strategies Actual/Accomplishment
for 2020

Highlands University IncreaseStudentSuccess among The fall 2017 goal for first-time | FYE Goal Accomplished: The

will achieve academic | Freshmen full-time freshmen that will be | Academic Support actual good academic standing

excellence, academic in good academic standing Campus Life rate was 82%

integration and student (not on academic probation)

success after the first semester is 77%
The fall 2017 goal for first-time | FYE Goal Not Accomplished: The
full-time freshmen average Academic Support actual fall 2017 cohort average
credits earned in their first Campus Life credits earned were 13.5
semester is 16 aedits.
The fall 2017 goals is that 668% | FYE Goal Accomplished: The
of the cohort will earn the Academic Support actual percentage that earned
Lottery Scholarship. Campus Life the Lottery is 69.9/0
The fall 2017 goals is that 59% | FYE Goal Not Accomplished: The
of the eligible cohort who Academic Support actual fall 2017 eligible cohort
earned the lottery will be Campus Life for the Lottery Scholarship
retained. was 50.4%.

Highlands University IncreasePersistence among-reshmen | The fall 2017 fall-to-spring 22¢ | FYE Goal Accomplished: The

will achievestrategic semester) retention goal for ARMAS actual fall 2017 retention rate

enrollment
management.

first-time, full-time freshmen is

78%.

Writing Center
Enrollment Success Contract

was 75.6% However, there
was a 3.5% increase from

Academic Support fall 2017.

Campus Life
The fall 2017 fall-to-fall (20d FYE Goal Not Accomplished: The
year) retention goal for first- ARMAS actual fall 2017 retention rate

time, full-time freshmen is 53%

Writing Center
Enrollment Success Contract

was 51.6% However, there
was a 6.4% increase from

Academic Support fall 2017.
Campus Life
The fall 2017 fall-to-fall (2nd FYE Goal Not Accomplished: The
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NMHU Retention
Update & Accomplishments
August 2018

IncreasePersistence among ransfer
Students

IncreaseCompletion among Freshmen

Year) retention goal for
entering students whose non-
repayable financial aid award

ARMAS
Writing Center
Enrollment Success Contract

actual fall 2017 retention rate
was 23.8% However, there
was a 7.7% increase from

was $4,254.50 or less is 32% Academic Support fall 2017.

Campus Life
The fall 2017 retention goal for | FYE Goal Accomplished: The
entering students who have not | ARMAS actual fall 2017 retention rate

declared a major is 25%.

Writing Center
Enrollment Success Contract

was 26.7%

Academic Support

Campus Life
The fall 2017 retention goal for | FYE Goal Not Accomplished: The
entering students whose high ARMAS actual fall 2017 retention rate

school GPA is 2.935 and below
s 45%

Writing Center

Enrollment Success Contract
Academic Support

Campus Life

was 39.6% However there
was an 8.9% increase from
fall 2016.

The fall 2017 fall-to-fall (2nd
year) retention goal for entering
Native-American students is

30%.

Native American Center
FYE

ARMAS

Writing Center

Enrollment Success Contract

Goal Accomplished: The
actual fall 2017 retention rate

was 31.8%

Academic Support
Melody Hall Initiative
Campus Life
The fall 2017 fall-to-fall (an FYE Goal Accomplished: The
ARMAS actual fall 2017 retention rate

year) retention goal for entering
African American students is

25%.

Writing Center
Enrollment Success Contract

was 47.8%

Academic Support

Campus Life
The fall 2017 fall-to-fall (2nd FYE Goal Accomplished: The
year) retention goal for entering | ARMAS actual fall 2017 retention rate

students whose home address is
93 to 540 miles from campus is

Writing Center
Enrollment Success Contract

was 49.6/.

43% Academic Support

Athletics Retention Initiative

Campus Life
The fall 2017 fall-to-fall (20d FYE Goal Not Accomplished: The
year) retention goal for students | ARMAS actual fall 2017 retention rate
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NMHU Retention
Update & Accomplishments
August 2018

IncreaseCompletion among Transfer
Students

who are admitted less than 34.5
days prior to the start of classes

is 45%

Writing Center

Enrollment Success Contract
Academic Support

Campus Life

was 38.%%.

The fall 2017 fall-to-spring 2nd
semester retention goal for
incoming transfer students is

80%.

Preregistration Blitz
Academic Support
NMHU Centers

Goal Accomplished: The
actual fall 2017 retention rate

was 84.5%

The fall 2017 fall-to-fall 3+d
semester retention goal for
incoming transfer students is

71%.

ARMAS

Writing Center
Faculty Advisers
Campus Life
Academic Support
NMHU Centers

Goal Not Accomplished: The
actual fall 2017retention rate

was 70.7%

The 4-year completion goal for | ARMAS Goal Accomplished: The
first-time, full-time freshmen Writing Center actual fall 2014 cohort
(fall 2014 cohort) is Y. Faculty Advisers completion rate was 20.4%
Campus Life
Academic Support
NMHU Centers
The 6-year completion goal for | ARMAS Goal Accomplished: The
first-time, full-time freshmen Writing Center actual fall 2012 cohort
(fall 2012 cohort) is 20%. Faculty Advisers completion rate was 21.5%
Campus Life
Academic Support

NMHU Centers

The 4-year completion goal for | ARMAS Goal Accomplished: The
incoming transfer students (fall | Writing Center actual fall 2104 cohort
2014 cohort) is 4%%. Faculty Advisers completion rate was 54.2%
Campus Life
Academic Support
NMHU Centers
The 6-year completion goal for | ARMAS Goal Accomplished: The
incoming transfer students (fall | Writing Center actual fall 2102 cohort
2012) is 51%. Faculty Advisers completion rate was 51.8%
Campus Life
Academic Support
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NMHU Retention
Update & Accomplishments

August 2018

NMHU Centers

Highlands University will
achieveavibrant campus
life.

Highlands Universitywill
be acommunity partner.

Highlands University will
achievetechnological
advancementnd
innovation.

Highlands University will
achieveenhanced
communication and
efficiency.
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Appendix 1

NMHU Retention Advisory Council
Support for student with <$4254.50 in nerefundable Financial Aid
Spring 2018

MISSION/GOAL:

To develop a strategy and or communication plan to help support students receiving less than $4254.50 in non-
refundable financial aid.

TEAM MEMBERS:
- Mrs. Brenda Wagoner
- Mrt. Steven Gonzales
- Mr. Jacob Garcia

INVESTIGATION:

The team discovered that because of the income level of the parent(s). These students do not qualify for Pell
grants or state funded grants and the few that did, only received a very small amount.

Questions:

1. What are the reasons why the student did not retain? Was it grades, personal reasons, or financial
issues?

2. What other financial assistance can the student receive to assist with their bill?

3. Are their possible Work-study programs that may be awarded to the student to off-set the financial bill?

RESULTS:

1. What are the reasons why the student did not retain? Was is grades, personal reasons, or
financial issues?

14 students of the 25 that met criterion to be placed in this subpopulation were not retained.

64% (9 of the 14) of the students who left Highlands after the Fall 2016 (201710) semester, did so with
no standing balance or a negative amount indicating student is eligible to receive a reimbursement. 14%
(2 of 14) of the students not retained have an outstanding balance that permits registration. The
remaining 22% (3 of 14) carries a balance in excess of $3,000.00. 14% (3 of the 25) of the subpopulation
not retained indicated transferring because Highlands did not offer programs they were interested. Two
programs specifically mentioned were ENMU’s Wildlife Science and UNM’s Medical Laboratory
Sciences. 21% (3 of the 14) of these students were placed on Failed GPA (SAP Status). These students
received a GPA below the minimum 1.70 required for first time freshmen. The mean GPA for the
students not retained is 2.49.

2. What other financial assistance can the student receive to assist with tH®il?

All students who applied for FAFSA, and had received the maximum amount of eligible aid they had



available to them. 88% (22 of the 25) of the students were NM residents and had the NM Lottery, along
with some type of institutional scholarships.

3. Are their possible Workstudy programs that may be awarded to the student tdf-set the
financial bill?

Committee looking into possible employment opportunities within the school, or possibly within the
community

Note: Data was supplemented by information gathered from a phone survey conducted by the Peer
Mentors from First Year Experience in the Spring 2017 (201720) semestet.

CONCLUSION :

It was determined that because of the income level of their parent(s), students receiving less than $4254.50 of
non-refundable aid did not qualify for federal funded and state funded grants such as; Pell and other funded
grants. Those that did qualify, only received a fraction of federal/state aid. Most of these students were New
Mexico residents and were awarded an institutional scholarship and qualified for the New Mexico Lottery
scholarship.

Most chose to leave to pursue a major that was not being offered at New Mexico Highlands University. A
portion of those student who left, had their balance paid in full, but indicated some degree of financial concern.

RECOMMENDATIONS:

1. Developing a communication plan with the student to inform them of other types of foundation
scholarships which they may apply for.

2. Informing students about financial literacy, and the concepts of how to maintain low debt, as well as
tinding other solutions to paying for college.

3. Working with Ron Garcia in Career Services on the potential employment within the community for
this sub-population.

4. Cross Reference with other strategy committees to see how many of these students may fall within
their sub-population and possible cross develop a solution as well.



NMHU Retention Advisory Council
University Studies Major Subcommittee

MISSION/GOAL:

The mission of the University Studies Major subcommittee established by the Retention Council is to:

1. Examine the characteristics of NMHU University Studies and undeclared students;

2. Identify NMHU efforts to accommodate, retain, and graduate University Studies and undeclared
students;

3. Recommend programs to improve the NMHU experience for University Studies and undeclared
students.

UNIVERSITY STUDIES/UNDECLARED STUDENTS:

This subcommittee focuses on two distinct, yet overlapping communities. Starting in 2014-15, the university
instituted a policy that designated students who had not yet chosen a major as University Studies majors. The
council has operated under the assumption that from Fall 2014-Spring 2018, University Studies majors are in
actuality students who are undeclared. However, the university does not possess data that disaggregates students
who are University Studies majors from those who have not chosen a major. The Registrar has reinstituted the
practice of designating undeclared students as undeclared rather than University Studies, so moving forward our
data should be more useful. This report is divided into two sections. The first concerns undeclared students,
and the second focuses on the University Studies program. It is assumed that those students who were
registered as University Studies majors have not been redesignated as undeclared now that the university has
changed its policy, so in Degree Audit they continue to be UNST majors. Both groups of students are
represented in this report.

UNDECLARED STUDENTS:

Undeclared students are those students who have not yet decided on a major. Starting in 2014-15, the university
failed to differentiate between University Studies majors and students who are undeclared.

INVESTIGATION:

Questions

1. Is there current data that differentiates between true UNST majors and those students who are
undeclared?

2. What are the rates of persistence and retention for undeclared students?

3. What are the characteristics of undeclared NMHU students? What are their educational and career
goals? Why have they decided to attend NMHU?

4. How do undeclared students determine their majors? When do they declare? Does NMHU provide
opportunities for undeclared students to explore other majors?

5. Are undeclared students advised differently than other freshmen? Are there roadmaps that can guide
advising? What is the impact of First-Year programs on undeclared/UNST majors?



RESULTS:

1. For the years between 2014-15 and 2017-18 there is no data that differentiates between these two groups

of students.

2. (I am yet to officially request additional data.)

Fall Semesters 2011 2012 2013 2014 2015 | 2016
Fall Cohort 116 90 75 48 47 64
First Fall-Second Fall 29 25 17 7 10
Changed into major 34 0 0 0 0 0
semester
Total of all students 3 29 25 17 7 10
semester
Transferred to another major 33 12 24 13 13
Withdrew from the 54 53 34 28 24
Institutions
Second Fall-Third Fall 4 4 2 0
Third Fall-Fourth Fall 0 1 0
Changed into major 7t 2 1 0
Semester
Total of all students 7t 2 2 0
Semester
Six Year Graduation Rate 0

3. Data is not available at this time. Data collection should include both quantitative and qualitative

methodologies.
4. ISeminar includes some material regarding careers and majors.
5.
RECOMMENDATIONS:

1. Develop LCs that are geared toward undeclared students and that include ISeminars that focus more on
finding a major.

2. Require that students in these ISeminars utilize campus tutoring services. The use of tutoring services
has been shown to impact retention, but not GPA or time to select a major (Reinheimer and McKenzie,
2011).

3. Provide opportunities for undeclared students to explore majors. This might include a majors fair.

4. Use a new term to designate students who have not chosen a major. “Undeclared” can marginalize
students who might already be at-risk by marking them as unable to make a decision that “normal”
students can make. Currently, Kansas Wesleyan University calls their program the Open-Option
Program, and St. Bonaventure University calls theirs Major Adventures.

5. Develop an “Open-Option Program,” roadmap or program of study for undeclared students that
encourages students to explore majors that interest them while keeping them on a path towards
graduation. This program could be modeled after the current UNST program, which is organized into
tracks. Considering the flexibility of the UNST major, students might be actively advised as UNST
students. If we treat undeclared students as UNST majors, we can set them on a path towards
graduation. Although we treat them as UNST majors when advising, we should continue to track them
independently from “true” UNST majors.

6. Designate a special advisor for undeclared students.

7. Coordinate with Career Services to develop a program that helps students explore career options.
Career Services will need additional financial support to hire new staff.



8. Begin conversations with the Director of Composition to discuss the role first-year composition might
play in supporting students with finding a major and with retention as a whole.

UNIVERSITY STUDIES :

According to the 2017-2018 NMHU Course Catalog:

The Bachelor of University Studies Program is designed for students who choose to complete a course of study
without having declared specifics major or minor. Students can design programs of study in alignment with
particular career skills, areas of personal interest or creative compositions of content knowledge. This
interdisciplinary and integrated design for study equips students with a variety of learning opportunities and
develops a range of transferable skills applicable to all disciplines and to the work force.

University Studies is a major with its own goals and requirements, which at NMHU is currently regarded as a
default holding place for undeclared students. Advisors in other programs do not approach the development of
their programs with the goal of encouraging students to find another major. We do recognize that many
students choose UNST because they are undeclared. However, the Director’s goal is to develop a program, not
funnel students into other programs. University Studies, labeled as Interdisciplinary Studies, Applied Studies,
and Integrative Studies in some institutions, is a viable, valuable major that provides students the option of
individualizing their education. The description from the NMHU Student Catalog reads, “The Bachelor of
University Studies Program is designed for students who choose to complete a course of study without selecting
a specific major.” Implied in this description is that UNST is not a “specific major.” This description
differentiates UNST from other majors, and the wording itself diminishes the program. In contrast, other
descriptions, including those at UNM, NMSU, ENMU, and WNMU, each use language that promotes the
flexibility of the program, with each actually using the term to describe their program. While flexibility is implied
in the NMHU description, it does not guide the description. Guided by the input of the Director, these
recommendations approach the program with the respect it deserves and treats UNST students as though they
have a major, not as though they are indecisive.

At NMHU, we understand the UNST students to be composed of “undeclared” students and upper-division
students who are looking for a pathway to graduation. As a pathway for graduation for upper-division students,
we can comfortably say that it is a program that helps with NMHU’s completion rate. The council and this
subcommittee is specifically concerned with first-year students who we would describe as undeclared and has not
focused on upper division students.

INVESTIGATION:
Questions

1. Is there an advantage in treating undeclared students as UNST majors? Does it impact retention?
2. Who are “true” UNST students?
3. Who benefits from the University Studies major?

RESULTS:

1. Currently, there is no data that speaks to these questions.
2. According to Dr. Romero, few students are truly UNST majors. UNST majors typically consist of
upper-division students who are seeking an opportunity to graduate.



3. According to Dr. Romero, University Studies offers students with an option for completing their
degrees. For students who are returning to school, who have accumulated a large number of credits but
do not meet the requirements for a specific major, and who are looking to graduate in a timely manner,
UNST provides students with an opportunity to graduate. Because of this, UNST impacts completion
rates by offering students with a flexible program that can be individualized according to their needs.

UNST Student Graduate Counts

AY15 AY16 AY17| AY18
9 9 16 17
RECOMMENDATIONS:

The committee’s recommendations are guided by Dr. Eric Romero, Assistant Professor of Native
American/Hispano Cultural Studies and Director of University Studies the Director of University Studies.

1. Promote the UNST program by writing a new description that focuses on its positive elements, not one
that implies that it is not a major.

2. Increase contact between the Director and first-year majors by requiring students in UNST to enroll in
UNST 200 Introduction to University Studies in their first-year and possibly their first semester.

3. Develop a committee composed of associated faculty that work with the Director to advance the
program.

4. Provide the Director with additional support for advising. Develop LCs that are geared toward UNST
majors.

TEAM MEMBERS:

Dr. Juan M. Gallegos, Assistant Professor of English
Mr. Steven Gonzales (Title)

Mzts. Iliana Ortiz, Graduate Affairs Coordinator
Mrs. Thomasinia Ortiz-Gallegos, Interim Registrar
Mr. Gilbert Rivera, Farmington Center Director



NMHU Retention Advisory Council
Enroliment Success Program
Fall 1#Spring 2018

MISSION/GOAL:

The mission of the Enrollment Success Program is to:
1. Examine the characteristics of the NMHU first time freshmen using RNL and OIER data;
2. Identify methods for NMHU efforts to retain, and increase use of NMHU support services;
3. Recommend techniques and procedutes to improve Enrollment Success Program.

ENROLLMENT SUCCESS COHORT :

The Enrollment Success program for first-time freshmen is designed to ensure a prescribed course of study and
the ready availability of academic support services and resources. The mission is to provide opportunities for
undergraduate students to attain an exceptional education by fostering orientation, advisement, and support
services to allow achievement of educational goals. As part of the program, participating students will abide by
the Enrollment Success Contract for a period of one academic year.

Students participating in this program will meet at least one of the following:

1 Admitted within 35 days of first day of class
1 Probationary Admission
1 ACT Composite < 13 (out of 36) or SAT Composite < 740 (out of 1600)

TEAM MEMBERS:
1 Office of Academic Support

INVESTIGATION :

The team used historical enrollment data for first-time freshmen over the last five years to investigate criteria that
presented challenges for academic success. For the purposes of this investigation, only full-time, first-time
freshmen were considered.

Questions:

1. What is the retention rates of the cohort?
2. Was there an increase in the use of support services?
3. Is there improvement in the students’ academic standing?

RESULTS:

1. What is the retention rates of the cohort?

At the conclusion of the fall 17 academic year, the retention rate for the students participating in Enrollment
Success was as follows:

Fall to Spring Retention Rate

66.6% (10 students)

Fall to Fall Retention Rate (tentative)

60% (6 students)

Total cohort size was 15 freshmen



In addition to the retention data, variables related to persistence was reviewed. Students with balance creating a
registration hold or causing a disenrollment.

Spring 18 A total of 3 students had balance in excess of $200
1 student dis-enrolled due to balance
2 did not enroll for Fall 18 classes

The average balance for the 3 students is $1,939.00
Fall 18 A total of 3 students owe a balance of more than $200. Current policy does not allow for fall 18
registration until balance is below $200.
The average balance for these 3 students is $4,511.00
1 Was there an increase in the use of support services?
Average number of lab hours per semester for the academic year was 13.1 hours per student.
(Need to break down by semester)

As this is the first year to collect this data, there is no comparative analysis. The Enrollment Success
Contract did require 30 hours per semester.

2. I s there i mprovement in the students’ academic

In review of the data, the academic standing of each student was evaluated at the end of the semester.

Academic Standing of cohort-Spring 18

4 Acad Probation 1 sem

10 Good Standing

1 Good Standing/withdraw
Academic Standing of cohort-Fall 18

1 Acad Probation 2 sem

5 Acad Probation 1 sem

4 Good Standing
RECOMMENDATIONS:

1. Identification of Cohort: Formal process and report necessary to capture accurate cohort data at the
beginning of the fall semester.
a. Create template in Access that delivers accurate information.
b. Consider assigning an office responsible for delivery of data.

2. Expansion of Criteria for Enrollment Success: Due to the size of the cohort, increase ability of other
students to participate.
a. Expand criteria for eligibility based on past RNL/Retention data.
b. Expand fundamentals of program to first-time freshmen on academic probation

3. Method to Verify Class Attendance: Consider use of lab tracker software be used in classrooms to track
class attendance.
a. Expand Lab Tracker technology to include NMHU classrooms.
b. Utilize data to provide early intervention strategies for best chance at academic success

4. Develop Manual for Implementation of Enrollment Success Program: Formalize and adopt process to serve
students participating in the program.

a. Provides consistent information Advisers can use to provide service.



NEXT STEPS:

1. Submit final report to Dr. Edward Martinez (VPSEM) and Ms. Casey Applegate-Aguilar (Director,
Academic Enrichment and Retention) for review



NMHU Retention Advisory Council
Native American Retention Committee
Spring 2018

MISSION/GOAL :

The mission of the Native American retention committee (NARC) established by the retention council is to:
Examine retention trends of the NMHU Native American student population

Identify issues preventing persistence of Native American students

Identify retention strategies and methods to support Native American students

Apply retention strategies and methods through the Community Center for Indigeneity at Melody Hall
Recommend techniques and modify current practices for improving the Native American student
college experience.
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Native American Student:

The Bureau of Indian Affairs (BIA) defines “an American Indian or Alaska Native person as someone who has
blood degree from and is recognized as such by a federally recognized tribe or village (as an enrolled tribal
member) and/or the United States. Of course, blood quantum (the degree of American Indian or Alaska Native
blood from a federally recognized tribe or village that a person possesses) is not the only means by which a
person is considered to be an American Indian or Alaska Native. Other factors, such as a person’s knowledge of
his or her tribe’s culture, history, language, religion, familial kinships, and how strongly a person identifies
himself or herself as American Indian or Alaska Native, are also important. In fact, there is no single federal or
tribal criterion or standard that establishes a person's identity as American Indian or Alaska Native.”

A federallyrecognizedtribe is an American Indian or Alaska Native tribal entity that is recognized as having a
government-to-government relationship with the United States, with the responsibilities, powers, limitations, and
obligations attached to that designation, and is eligible for funding and services from the Bureau of Indian
Affairs.

Furthermore, federally recognized tribes are recognized as possessing certain inherent rights of self-government
(i.e., tribal sovereignty) and are entitled to receive certain federal benefits, services, and protections because of
their special relationship with the United States. At present, there are 573 federally recognized American Indian
and Alaska Native tribes and villages.

Indigenous Peoples

“Indigenous peoples are inheritors and practitioners of unique cultures and ways of relating to people and the
environment. They have retained social, cultural, economic and political characteristics that are distinct from
those of the dominant societies in which they

live.” https://www.un.org/development/desa/indigenouspeoples /about-us.html

The United Nations Declaration on the Rights of Indigenous Peoples recognizes

... “the urgent need to respect and promote the inherent rights of Indigenous Peoples which derive
from their political, economic and social structures and from their cultures, spiritual traditions, histories
and philosophies, especially their rights to their lands, territories and resources” ... and recognizes “that
the situation of Indigenous Peoples varies from region to region and from country to country and that
the significance of national and regional particularities and vatious historical and cultural backgrounds
should be taken into consideration.”

http://www.un.org/esa/socdev/unptii/documents/DRIPS en.pdf



https://www.un.org/development/desa/indigenouspeoples/about-us.html
http://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf

TEAM MEMBERS:

Dr. Erika Derkas, Faculty, Sociology

Julia Geffroy-Lementino, NAC Coordinator
Latasha Burbank, HU Cares, Center Advocacy & Education Coordinator
. Mario Gonzales, Faculty, Anthropology
. Maureen Romine, Faculty, Biology

. Rebecca Maldonado Moore, Faculty, Social Work
. Richard Medina, Faculty, Computer Science

. Susan Decker, ARMAS Director

Dr
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INVESTIGATION : The team research retention methods and Native American student issues affecting
persistence. They examined past data regarding retention rates.

Questions:
1. What is the persistence rate for NMHU Native American undergraduate and graduate students? By
discipline?
2. What are some of the most common reasons why NA students are not being retained?
3. Is there a difference between undergraduate and non-traditional students regarding retention?
4. What techniques and methods can be applied in order to increase retention?
5. What current methods need improvement in order to retain students?

1. What isthe persistence rate for Native American students?

Note: Blue shaded cells are complete for the cohort term; nathaded cells may increase

New, first-time, full-time, freshmen degreeseeking students

Cohort Count | Retain_spr| Retain_fall | Grad_4yrs| Grad_5yrs | Grad_6yrs
Fall 2010 36 83.3% 55.6% 5.6% 11.1% 16.7%

Fall 2011 46 67.4% 50.0% 2.2% 13.0% 19.6%

Fall 2012 47 78.7% 44.7% 12.8% 21.3% 21.3%

Fall 2013 42 76.2% 57.1% 7.1% 11.9% 11.9%

Fall 2014 26 80.8% 46.2% 7.7% 7.7% 7.7%

Fall 2015 33 60.6% 36.4% 0.0% 0.0% 0.0%

Fall 2016 44 79.5% 45.5% 0.0% 0.0% 0.0%

Total 274 75.2% 48.2% 5.1% 9.9% 11.7%

This database consists of all Native American students, including those who selected 2 or more-(ethnicity).

New, incoming, degreeseeking transfer tudents

Cohort Count | Retain_spr| Retain_fall | Grad_2yrs| Grad_3yrs | Grad_4yrs| Grad_5yrs
Fall 2010 35 85.7% 71.4% 20.0% 28.6% 34.3% 37.1%
Fall 2011 38 73.7% 55.3% 15.8% 28.9% 34.2% 36.8%
Fall 2012 43 86.0% 69.8% 32.6% 41.9% 44.2% 46.5%
Fall 2013 48 81.3% 68.8% 31.3% 52.1% 58.3% 64.6%




Fall 2014 40 67.5% 67.5% 42.5% 52.5% 52.5% 52.5%
Fall 2015 54 75.9% 70.4% 48.1% 57.4% 57.4% 57.4%
Fall 2016 60 68.3% 61.7% 31.7% 31.7% 31.7% 31.7%
Total 318 76.4% 66.4% 32.7% 42.5% 45.0% 46.9%

This database consists of all Native American students, including those who selected 2 or more-(ethnicity).

New, incoming, degreeseeking graduate students

Cohort Count | Retain_fall | Grad_2yrs | Grad_3yrs| Grad_4yrs | Grad_5yrs
Fall 2010 25 84.0% 36.0% 56.0% 56.0% 56.0%
Fall 2011 16 75.0% 50.0% 62.5% 62.5% 68.8%
Fall 2012 26 80.8% 34.6% 42.3% 57.7% 65.4%
Fall 2013 28 96.4% 50.0% 57.1% 64.3% 71.4%
Fall 2014 32 90.6% 59.4% 78.1% 78.1% 78.1%
Fall 2015 40 90.0% 42.5% 62.5% 62.5% 62.5%
Fall 2016 31 80.6% 22.6% 22.6% 22.6% 22.6%
Total 198 86.4% 41.9% 54.5% 57.6% 60.1%

This database consists of all Native American students, including those who selected 2 or more-(ethnicity).
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75% of first time freshmenare retained from fall to spring, however about less than half return the
following fall.

5.1% of first time freshmen complete their degrees in 4 years; 9.9% complete in 5 years; and 11.7%
complete in 6 years

76% of transfer studentsare retained from fall to spring, 66% return the following fall.

32.7% of transfer students complete their degrees in 2 years; 42.5% complete their degrees in 3 years;
45% complete in 4 years; and 46.9% complete in 5 years

86% of new graduate studentsre retained in the fall. New graduate students have a high rate of
retention.

41.9% of new graduate students complete their degreed in 2 years; 54.5% complete their degrees in 3
years; 57.6% complete their degrees in 4 years; and 60.1% complete their degrees in 5 years

What are some of the most common reasons NA&I students are not being retained?
The NARC will send out a survey to all Native American students this month, questions focus on their
NMHU experience, retention and persistence.

However, we noticed that first time freshmen and junior are either not returning from semester to
semester or are not returning the following year. First time freshmen are not returning the following
semester for several reasons:

Low GPA and on academic probation

Loss of financial aid opportunities due to low GPA

Outstanding school balance

Transferring to other schools (i.e. Fort Lewis College) because of free tuition

Program of study not offered

NS

Juniors are withdrawing from school during the middle of the semester. We have not verified why.



Graduate students

Level GR

DegCode (Multiple Items) 3 Is
there a

Term Count % retained

Fall 2010 63 73.0%

Fall 2011 56 71.4%

Fall 2012 39 71.8%

Fall 2013 41 78.0%

Fall 2014 51 80.4%

Fall 2015 61 78.7%

Fall 2016 65 93.8%

Total 376 78.7%

Note: students who graduate within a year of the cohort term are counted as

The graduate student retention rate for Native American student has significantly
increased in the past 6 years, from 73% in 2019 to 93.8% in 2016.

The average retention rate for graduate Native American students from 2010 to 2016
is 78.7%.

difference between undergraduate and netmaditional students regading retention?
Undergraduate students

Level UG

DegCode (Multiple Items)

Term Count % retained
Fall 2010 118 72.9%

Fall 2011 126 68.3%

Fall 2012 126 73.8%

Fall 2013 142 71.8%

Fall 2014 144 77.8%

Fall 2015 121 74.4%

Fall 2016 103 81.6%

Total 880 74.2%

Note: students who graduate within a year of the cohort term are countec

Undergraduate Native American students over the past 6 years have increased their retention rates, from
72.9% in 2010 to 81.6% in 2016.

The average retention rate for undergraduate Native American students from 2010 to 2016 is 74.2%.

What techniques and methods can be applied in order to increase retention?

Each class of student requires different strategies for retention and persistence.

First time freshmen:

Require all first time freshmen to live in the Community Center for Indigeneity at Melody Hall
Provide academic support by encouraging study groups

Introduce students to support services by providing in-house presentations

Introduce students to peer mentors and NAC staff

Require peer mentor to live and establish office hours in Melody Hall

Provide Meal Away from Home

Net Tutor presentation
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5. What current methods need improvement in order to retain students?
a. Call and contact students at least twice a semester
b. Encourage students to patticipate in NAC events/workshops
c.  Host events that highlight different NM tribes
d. Work with faculty and staff to educate about different tribes



NMHU Retention Advisory Council
93 Mile+ Student Subcommittee
Spring 2018

MISSION/GOAL:

The mission of the 93 mile+ students sub-committee established by the Retention Council is to:
1. Examine the characteristics of students who attend NMHU from 93 miles and beyond,
including undergraduate and graduate students;
2. Identify themes which serve as recruitment and retention opportunities through the use of a
positively-framed survey.
3. Recommend strategies to improve the retention of students who attend NMHU from 93 miles
and beyond.

TEAM MEMBERS:

- Ms. Reyna Alvizo, STEM Outreach Coordinator

- Dr. Kimberly J. Blea, Dean of Students

- Ms. Caroline Montoya, Academic Advisor

- Dr. Ian Williamson, Associate Vice President of Academic Affairs

INVESTIGATION

The team used enrollment data for spring 2018 semester that met the criteria of undergraduate and graduate
students who are from 93 miles and beyond to identify participants for the survey developed. We were also
able to review locations of where students from a distance originated from.

Questions:
1. What brought you to HU?

2. Why did you stay at HU? (drop down list)
Student athlete (which sport?)
Cost/affordability

Location

Support services (e.g. Academic support, ARMAS, tutoring, writing center, peer
mentors)

HU has major that I want
Faculty

Scholarship/financial aid package
Friends

Tradition for my family

po o ®

Small Class size
Anticipated good return on investment in finding job after graduation
Extracurricular activities (clubs, outdoor rec, intramurals)

. HU reputation

n. Opverall experience at HU

5T EE ;o

3. When do you plan to graduate?
4. What are Highlands’ strengths?
5. What could we do better?



RESULTS:

There wereatotal of 34participants. Although the number of participants waslimited, there are
somepreliminary trendsin the data. Location specific datasuggeststhat mostHU studentsattend
New Mexico Highlands University for reasonsother than the location.

1. Whatbrought youto HU?

The top four reasons that brought students to Highlands are:
1 Cost (n=15)
1 Academic Program (n=10)
1 Athletics (n=06)
1 Small Size (n=4)

2. Whydid you stayat HU?

The top four reasons students stayed at HU are:
1 Cost/Affordability (n=25)
T Small Class Size (n=20)
1 HU has the major [ want (n=11)
1 Faculty (n=9)

3. Whendo you plan to graduate?

The top four responses for graduation date are:

2018 (n=13)
12019 (n=10)
2020 (n=7)
2021 (n=2)

4. WhatareHi g h | strengths?

The top four strengths of Highlands students identified are:
1 Faculty (n=18)
1 Small Size/ Community/Classes (n=17)
1 Staff (n=7)
9 Student Services (n=0)

5. Whatcould we do better?

The top four areas where Highlands could do better are:
9 Better communication with students (n=9)
1 Advisement/Scheduling/Course offerings (n=8)
1 Stop increasing tuition/More scholarships/financial aid (n=7)



1 Improved and cleaner facilities/residence halls/campus (n=5)

CONCLUSION:

Opverall, the majority of students who participated in this survey indicated that they came here for other
reasons besides location. Students attending from a distance came here primarily for the purposes of cost
and academic program offerings. Students from 93 miles and beyond stayed at HU because of cost, small
class size, and their academic major. Students surveyed indicated that the faculty and small class size are
Highlands’ greatest strengths, and would like better communication, better advisement/course
offetings/scheduling, and would like for HU to remain affordable.

RECOMMENDATIONS:

1. Athletics- Because a decent amount of students who attend HU from 93 miles and beyond do so for
the purpose to complete in intercollegiate athletics, it is recommended that particular and focused
attention on the retention rate by sport type take place. Furthermore, specific interventions to increase
the retention of student athletes should be established based sport type (i.e. football).

2. Cost/Affordability - Strategies that review cost of attendance, what is an affordable cost for our
student population, and ensuring that we maintain affordability should be developed. HU should also
continue to market our affordability to prospective students, but not as the only selling point.

3. Advisement/CourseOfferings/Scheduling- Attention to the advisement model/process at HU by
the HLC Persistence and Completion Team, the review of the academic roadmaps by the Retention
Council strategy team should continue as respondents suggest this is an area of improvement.
Although a limited number of participants completed this survey, it suggests that this concern is also
shared by students. It is recommended that the University continue to explo re options for
scheduling software to best maximize students opportunity for retention and degree completion.

4. Faculty- Faculty interaction with students and their content expertise is critical to students’ long term
success at HU. It is recommended that HU continue to use this as a general recruitment strategy.
There is opportunity to engage faculty more and in a coordinated effort when it specifically relates to
retention of students. If students believe that faculty are our greatest strength, then we should better
utilize and leverage that relationship to support the retention of HU students. Specific interventions
with faculty should be developed with faculty taking the lead.

5. Euture of 93mile and beyondstrategy Based on the information gathered in the sutvey, it is
evident that students who come to HU from 93 miles and beyond and stay here, do not do so
because of distance. Therefore, it is recommended that the Retention Council strategy team looking at
the retention rates of students from a distance no longer prioritize distance as a factor of retention.




NMHU Retention Advisory Council
Non-Traditional and Transfer Student Subcommittee
Spring 2018

MISSION/GOAL:

The mission of the Non-Traditional (NT) and Transfer Student sub-committee established by the Retention
Council is to:
1. Examine the characteristics of the NMHU NT and transfer undergraduate students;
2. Identify NMHU efforts to recruit, accommodate, retain, and graduate the NT and transfer
undergraduate student population;
3. Recommend techniques and procedures to improve NT and transfer student experience.

NON -TRADITIONAL STUDENT

The National Center for Education Statistics (NCES) notes that there are varying definitions of
nontraditional student. The term is defined in a general way to refer to postsecondary students who are 25
years old and older. The NCES categorized anyone who satisfies at least one of the following as a
nontraditional student:

1. Delays enrollment (does not enter postsecondary education in the same calendar year that he or she
finished high school)
Attends part-time for at least part of the academic year
Works full-time (35 hours or more per week) while enrolled
Is considered financially independent for purposes of determining eligibility for financial aid
Has dependents other than a spouse (usually children, but may also be caregivers of sick or elderly
family members)
Is a single parent (either not married or married but separated and has dependents)
Does not have a high school diploma (completed high school with a GED or other high school
completion certificate or did not finish high school)
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TEAM MEMBERS:

- Ms. Reyna Alvizo, STEM Outreach Coordinator

- Ms. Michelle Bencomo, Customer Relations Coordinator
- Mr. Leon Bustos, Faculty, Psychology Department

- Ms. Deseree Povijua, Admissions & Recruitment

- Mr. Buddy Rivera, Farmington Center Director

DATA SUPPORT:
- Dr. Lee Allard, Director, Office of Institutional Effectiveness & Research
INVESTIGATION:
The team used historical enrollment data for fall and spring semesters over the last five to six years to find

details about the NT and transfer undergraduate students. For the purposes of this investigation, only
undergraduate students aged 25 or older were considered non-traditional.



Questions:
STUDENT DISTRIBU TION:

1.

2.
3.
4

Where are the NMHU undergraduate students assigned?

Where are the NMHU undergraduate students assigned?

Where are the students located by age category?

Are Non-Traditional students seeking degrees? If so, are they full- or part-time students?

STUDENT RETENTION:

5.
6.

7.

10.

How well does NMHU retain new, first-time, full-time, degree-seeking undergraduate students?
How well does NMHU retain full-time, degree-secking undergraduate transfer students without an
associate’s degree?

How well does NMHU retain full-time, degree-secking undergraduate transfer students with an
associate’s degree?

How well does NMHU retain part-time, degree-seeking undergraduate transfer students without an
associate’s degree?

How well does NMHU retain part-time, degree-seeking undergraduate transfer students with an
associate’s degree?

Which majors are the most popular and have the better retention rates for degree-seeking
undergraduate transfer students with an associate’s degree?

STUDENT COMPLETION:

11.
12.

13.

14.

15.

How well does NMHU complete new, first-time, full-time, degree-seeking undergraduate students?
How well does NMHU complete full-time, degree-secking undergraduate transfer students without an
associate’s degree?

How well does NMHU complete full-time, degree-secking undergraduate transfer students with an
associate’s degree?

How well does NMHU complete part-time, degree-secking undergraduate transfer students without
an associate’s degree?

How well does NMHU complete part-time, degree-secking undergraduate transfer students with an
associate’s degree?

RESULTS:

1. Where are the NMHU undergraduate students assigned?

NMHU historical data assigns students to one of nine (9) campus locations:

1.
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Raton — This site was closed in 2014.

ITV — Many RN-BSN students were categorized as ITV though they were actually online students.
Off Campus — This campus location had two (2) or fewer students assigned up to Fall 2015.
Online — Since Fall 2014, this campus location has had three (3) or fewer students assigned.
Albuquerque — Social Work only (BSW, MSW)

Farmington — Multiple programs in partnership with San Juan College

Las Vegas

Rio Rancho — Multiple programs

Santa Fe — Multiple programs in partnership with Santa Fe Community College

A five-year look at undergraduate student assignment was observed by comparing the number of students
assigned to Las Vegas with the number of students assigned to the sum of the other eight locations listed
above (non-Las Vegas).



NOTE: The number of students in each column is the sum of the number of students assigned for the fall
and spring semesters of that academic year. For example, fall 2012 had 1,738 UG students assigned to Las
Vegas and spring 2013 had 1,508 students assigned, the chart shows 3,246 students assigned which is the sum
of the two semesters. Though this method allows for duplication across semesters, it does allow for
consistent comparison across locations since the proportions in student distribution over the years is of
primary interest.

5-Year UG Student Enrollment
Las Vegas vs Non-Las Vegas

Non-LV
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The bar graph suggests three trends:
1. Las Vegas UG student population has declined over the las four years.
2. Non-Las Vegas UG student population has been steady with a slight increasing trend over the last
three years.
3. Non-Las Vegas UG student population has increased from 28.0 to 30.6% of total UG population
over the five-year period.

2. What is the gender distribution of the undergraduate student population by age?

A two-year look at the genders of undergraduate students was observed by comparing the proportion of
males and females assigned and the age categories of the students. The age category comparisons were
students aged 24 and under (24- ) and those aged 25 and over (25+).



Fall 2015 - Spring 2017

Fall 2015 - Spring 2017
Female UG Distribution by Age

Male UG Student Distribution by Age
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UG Student Gender Distribution
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The pie charts suggest the following about the undergraduate students over the last two academic years:

1. Neatly 2/3 of UG students are female.
2. Most male students are under the age of 25 (Traditional).
3. Most female students are aged 25 and older (Non-Traditional).

3. Where are the students located by age category?

A two-year look at the age distribution of students was observed by comparing:
Students aged 24 and under (24-) and those aged 25 and over (25+) at the Las Vegas and non-Las

Vegas campus locations;



- Proportion of students in Las Vegas and non-Las Vegas locations by age category.

Fall 2015 - Spring 2017
Las Vegas UG Student Distribution by Age
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Non-Las Vegas UG Student Distribution by Age
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The pie charts suggest the following about the undergraduate students over the last two academic years:
1. Nearly 2/3 of UG students in Las Vegas are aged 24 and under (Traditional).
2. The overwhelming majority of undergraduate students assigned to the non-Las Vegas campus

locations ate aged 25 and older (Non-Traditional).
For traditional students, the overwhelming majority are in Las Vegas.

»

4. TFor non-traditional students, there is an even distribution between Las Vegas and the non-Las Vegas

campus locations.

4. Are Non-Traditional students seeking degrees? If so, are they fullr part-time students?

A two-year look at the profiles of our NT undergraduate students was observed by comparing the following:

- Declared vs Non-Declared or Undecided majors

- Full-Time vs Part-Time by Declared and Non-Declared or Undecided majors



Age 25+ UG Student Majors
Declared vs Undeclared/Non-Degree
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The pie charts suggest the following about the undergraduate students over the last two academic years:
1. Few (6%) of the NT UG students are non-degree seeking or undeclared majors.
2. There is a near even split between full-and part-time attendance of the NT UG students that have
declared majors.
3. Very few (3%) of the NT UG students that are non-degree secking or undeclared majors would be
considered full-time.

5. How well does NMHU retain new, firsttime, full-time, degreeseekingundergraduate students?

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.



New, first-time, full-time degreeseeking students
Traditional age Non-traditional age
Retai
Retain to | Retain Retainto| nto
Cohort | Count | spring to fall Cohort | Count | spring fall
201210 404 73.0% 55.9% 201210 10 70.0% 50.0%
201310 427 73.3% 47.3% 201310 6 100.0% 16.7%
201410 342 75.7% 49.4% 201410 7 71.4% 42.9%
201510 272 76.8% 52.6% 201510 3 66.7% 33.3%
201610 295 74.6% 52.9% 201610 3 66.7% 33.3%
201710 307 72.0% 44.6% 201710 5 80.0% 80.0%
Total 2047 | 74.1% | 50.5% Total 34 76.5% | 44.1%

The table suggests that the fall-to-spring retention and fall-to-fall retention rates are similar. However, it is
important to note that the total number of NT students (N=34) compared with the total number of
traditional students (N=2,047) in this category is relatively small (1.6%). In other words, NMHU has a very
limited number of NT students that are new, first-time, full-time, degree-seeking students.

6. How well does NMHU retain full-time, degreeseekingundergraduatetransfer studentswithout
an associate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.

Full-time, degreeseeking transfer students without an associate degree
Traditional age Non-traditional age
Retain to | Retain Retain to | Retain
Cohort | Count | spring | to fall Cohort | Count | spring to fall
201210 105 77.1% 50.5% 201210 18 44.4% 22.2%
201310 97 72.2% 48.5% 201310 16 56.3% 50.0%
201410 103 72.8% 50.5% 201410 24 70.8% 41.7%
201510 65 78.5% 58.5% 201510 26 53.8% 26.9%
201610 64 71.9% 62.5% 201610 18 83.3% 72.2%
201710 66 66.7% 50.0% 201710 16 56.3% 43.8%
Total 500 73.4% | 52.6% Total 118 61.0% | 41.5%

Non-traditional age undergraduate transfer students that are full-time and degree-secking, but do NOT have
an associate’s degree account for nearly 20% of all NMHU students in this category. The data suggests that
the NT student is retained at a lower rate than their traditional age counterpart by roughly 10% for both fall-
to-spring and fall-to-fall comparisons.

7. How well does NMHU retain full-time, degreeseekingundergraduatetransfer studentswith an
associate@’'s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.



Full-time, degreeseeking transfer students with an associate degree
Traditional age Non-traditional age

Retain to | Retain Retain to | Retain
Cohort | Count | spring to fall Cohort | Count | spring | to fall
201210 79 91.1% 84.8% 201210 53 94.3% 86.8%
201310 70 88.6% 84.3% 201310 72 88.9% 77.8%
201410 79 88.6% 78.5% 201410 90 95.6% 86.7%
201510 69 92.8% 81.2% 201510 81 88.9% 91.4%
201610 77 84.4% 79.2% 201610 83 94.0% 88.0%
201710 73 90.4% 82.2% 201710 110 88.2% 80.9%
Total 447 89.3% | 81.7% Total 489 91.4% | 85.1%

Non-traditional age undergraduate transfer students that are full-time and degree-secking with an earned
associate’s degree account for about 52% of all NMHU students in this category. The data suggests that the
NT student is retained at about the same rate (~90%) as their traditional age counterpart from fall-to-spring,
but is slightly more likely to return the next fall.

8. How well does NMHU retain part-time, degreeseekingundergraduatetransferstudents
without an as?sociate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.

Part-time, degreeseeking transfer students without an associate degree
Traditional age Non-traditional age
Retain | Retain Retain to | Retain to

Cohort | Count | to spring | to fall Cohort | Count | spring fall
201210 7 42.9% 28.6% 201210 16 37.5% 25.0%
201310 15 46.7% 33.3% 201310 11 27.3% 54.5%
201410 8 12.5% 25.0% 201410 18 27.8% 22.2%
201510 11 54.5% 27.3% 201510 15 26.7% 6.7%
201610 7 42.9% 14.3% 201610 13 15.4% 7.7%
201710 12 33.3% 25.0% 201710 17 47.1% 23.5%
Total 60 40.0% | 26.7% Total 90 31.1% 22.2%6

Non-traditional age undergraduate transfer students that are part-time and degree-seeking, but do NOT have
an associate’s degree account for 60% of all NMHU students in this category. The data suggests that the NT
student is retained at a lower rate than their traditional age counterpart for both fall-to-spring and fall-to-fall
comparisons.

9. How well does NMHU retain part-time, degreeseekingundergraduatetransfer studentswith an
associat»’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.



Part-time, degreeseeking transfer students with an associate degree
Traditional age Non-traditional age

Retain to | Retain Retain to | Retain
Cohort | Count | spring to fall Cohort | Count | spring to fall
201210 23 91.3% 73.9% 201210 69 81.2% 76.8%
201310 24 83.3% 91.7% 201310 93 86.0% 76.3%
201410 26 88.5% 80.8% 201410 117 87.2% 84.6%
201510 18 88.9% 83.3% 201510 80 72.5% 67.5%
201610 30 93.3% 76.7% 201610 117 78.6% 73.5%
201710 24 83.3% 70.8% 201710 79 75.9% 67.1%
Total 145 88.3% | 79.3% Total 555 80.7% | 75.0%

Non-traditional age undergraduate transfer students that are part-time and degree-seeking with an earned
associate’s degree account for about 79% of all NMHU students in this category. The data suggests that the
NT student is retained at a lower rate than their traditional counterpart, however, the retention rates are
respectable, nevertheless.

10. Which majors are the most popular and have the better retention rates degreeseeking
undergraduate transferstudent&vi t h an ass®ciate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over the last six
academic years.

Transfer students with an asSs
Fall 2011 to fall 206 cohorts Traditional NonTraditional
Retain Retain
to Retain to Retain
Major Count | spring | tofall | Count| spring | to fall
Biology 14 71.4% | 64.3% 4 100.0% 75.0%
Business Administration 94 90.4%)| 78.7% 160 80.6%| 75.0%
Computer Science 11 90.9% | 81.8% 3 100.0% 33.3%
Criminal Justice Studies 38 89.5%| 73.7% 31 93.5%| 74.2%
Early Chldhd Multicultural
Edu 24 83.3%| 83.3% 83 80.7%| 68.7%
Elementary Education 51 94.1%| 80.4% 88 85.2%| 78.4%
Forestry 9 77.8% | 77.8% 1 100.0% | 100.0%
Health 18 88.9% | 61.1%
Human Performance & Sport 46 89.1%| 84.8% 7 85.7%| 71.4%
Media Arts 9 100.0% | 55.6% 3 100.0% | 100.0%
Nursing 29 93.1%| 96.6% 134 84.3%| 77.6%
Psychology 38 86.8%)| 84.2% 31 83.9%| 83.9%
Social Work 151 88.1%| 86.1%| 427 89.5%| 86.2%
Sociology/Anthropology 12 100.0% | 91.7% 5 100.0% 80.0%
Special Education 7 100.0% | 71.4% 19 78.9% 78.9%
Undeclared 7 85.7% | 71.4% 9 66.7% 77.8%
University Studies 5 60.0% | 60.0% 14 64.3% 50.0%




Total | 563 | 89.0% | 81.2%| 1019| 85.7% | 79.8% |

The higher retention rates amongst degree-seeking transfer students with an associate’s degree illustrated
carlier in this report was further dissected down to the programs of study. The programs highlighted indicate
the more popular programs with the higher sample sizes. Most of these popular programs, if not all, are
available via distance education.

11. How well does NMHU complete new, firsttime, full-time, degreeseekingundergraduate
students?

Two cohorts were established, Traditional age and Non-traditional age, and examined over four academic

years.

New, first-time, full-time degreeseeking students
Traditional Age Non-traditional Age

Grad| % still | % grad Grad | % still | % grad

Cohort | Count rate | enrolled | or enrl Cohort | Count rate | enrolled | or enrl
201210 404 | 22.0% 7.9% 25.5% 201210 10 | 40.0% 0.0% 40.0%
201310 427 | 19.7% 9.8% 23.9% 201310 6| 16.7% 16.7% 16.7%
201410 342 | 14.6% 14.0% 24.9% 201410 7| 14.3% 14.3% 28.6%
201510 272 6.3% 28.7% 32.0% 201510 3| 33.3% 0.0% 33.3%
Total 1445 | 16.6%| 13.8% | 26.1% Total 26 | 26.9%| 7.7% | 30.8%

Data suggests that the fall-to-spring retention and fall-to-fall retention rates are similar between the two age
groups. However, it is important to note that the total number of NT students (N=34) compared with the
total number of traditional students (N=2,047) in this category is relatively small (1.6%). In other words,
NMHU has a very limited number of NT students that are new, first-time, full-time, degree-secking students.

12. How well does NMHU complete full-time, degreeseekingundergraduatetransfer students
without an ges’soci ate’s de

Two cohorts were established, Traditional age and Non-traditional age, and examined over four academic

years.

Full-time, degreeseeking transfer students without a degree
Traditional Age Non-traditional Age

Grad| % still | % grad Grad| % still | % grad

Cohort | Count rate | enrolled | or enrl Cohort | Count | rate | enrolled | or enrl
201210 105 | 26.7% 2.9% 29.5% 201210 18 | 5.6% 0.0% 5.6%
201310 97 | 24.7% 7.2% 27.8% 201310 16 | 12.5% 0.0% 12.5%
201410 103 | 28.2% 5.8% 30.1% 201410 24 1 12.5% 12.5% 20.8%
201510 65 | 29.2% 18.5% 36.9% 201510 26 | 3.8% 11.5% 15.4%
Total 370 | 27.0%| 7.6% | 30.5% Total 84 83% | 7.1% | 14.3%

Completion rates for this category of students are poor for both traditional and NT age transfer students.



13. How well does NMHU complete full-time, degreeseekingundergraduatetransfer studentswith
an associate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over four academic

years.

Full-time, degreeseeking transfer students with a degree
Traditional Age Non-traditional Age

%
Grad| % still | % grad Grad | % still grad
Cohort | Count rate | enrolled | or enrl Cohort | Count rate | enrolled | or enrl
201210 79 | 78.5% 3.8% 78.5% 201210 53 | 81.1% 0.0% | 81.1%
201310 70 | 70.0% 8.6% 72.9% 201310 72| 69.4% 6.9% | 70.8%
201410 79 | 73.4% 10.1% 74.7% 201410 90 | 80.0% 5.6% | 80.0%
201510 69 | 73.9% 15.9% 76.8% 201510 81 | 77.8% 30.9% | 82.7%
Total 297 | 74.1%| 9.4% | 75.8% Total 296 | 77.0%| 11.8% | 78.7%

Completion and continuation rates for this category of students are much for both traditional and NT age
transfer students compared with their non-degree-complete counterparts.

14. How well does NMHU complete part-time, degreeseekingundergraduatetransfer students
without an as?sociate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over four academic

years.

Part-time, degreeseeking transfer students without a degree
Traditional Age Non-traditional Age

Grad| % still | % grad Grad % still | % grad

Cohort | Count rate | enrolled | or enrl Cohort | Count | rate | enrolled| or enrl
201210 71 0.0% 0.0% 0.0% 201210 16 | 0.0% 0.0% 0.0%
201310 15| 20.0% 6.7% 20.0% 201310 11| 9.1% 9.1% 18.2%
201410 81 0.0% 0.0% 0.0% 201410 18 | 5.6% 5.6% 11.1%
201510 11 0.0% 9.1% 9.1% 201510 15| 6.7% 0.0% 6.7%
Total 41 7.3% | 4.9% 9.8% Total 60 5.0%| 3.3% 8.3%

Completion rates for this non-degree category of students are poor for both traditional and NT age transfer

students.

15. How well does NMHU complete part-time, degreeseekingundergraduatetransfer students
with an ass®Bciate’s degree

Two cohorts were established, Traditional age and Non-traditional age, and examined over four academic
years.



Part-time, degreeseeking transfer students with a degree

Traditional Age Non-traditional Age
%
Grad| % still | % grad Grad| % still grad
Cohort | Count rate | enrolled | or enrl Cohort | Count rate | enrolled | or enrl
201210 23 | 47.8% 8.7% 52.2% 201210 69 | 71.0% 7.2% | 73.9%
201310 24 | 79.2% 4.2% 79.2% 201310 93 | 59.1% 7.5% | 63.4%
201410 26 | 69.2% 7.7% 73.1% 201410 117 | 70.1% 9.4% | 75.2%
201510 18 | 61.1% 27.8% 83.3% 201510 80 | 52.5% 17.5% | 61.3%
Total 91 |64.8%| 11.0% | 71.4% Total 359 | 63.5%| 10.3% | 68.8%

Completion and continuation rates for this category of students are much for both traditional and NT age
transfer students compared with their non-degree-complete counterparts.

CONCLUSION:

Non-Traditional (NT) students are a significant portion of the NMHU student population (50%). It is the
Centers and online where the NT student enrollment is more evident (87%). Additionally, the overall student
population at the Center and online (i.e. non-Las Vegas) locations have held steady with a slightly increasing
trend, whereas the Las Vegas campus has recorded steady decline over the last five years.

Historically, the NT student presence at NMHU has grown with limited or no special effort on behalf of the
university to attract, serve, and retain this specific student population. Recent changes initiated in 2016 have
resulted in improved student services that have benefitted N'T students; however, there is room for growth.

Part-time or full-time transfer students that have completed an associate’s degree are retained from fall-to-
spring and fall-to-fall at a much higher rate than the new or transfer, full-time or part-time students without a
completed associate’s degree. In other words, students that have completed associate’s degrees have better
outcomes than those without the degree. The same observation is true for degree completion.

The data suggests that the improved outcomes in retention and completion are directly related to associate’s
degree completion regardless of student age (traditional or non-traditional).

RECOMMENDATIONS:

NMHU growth is tied to Center and online success as well as the ease of the transfer process. The following
recommendations are based on the data presented as well as anecdotal evidence observed by the team.

1. Student Support: NT and non-local transfer students need flexible access to staff, faculty, and
administrative functions

a. Offer dedicated “open door” faculty advisement throughout the week

b. Offer online Zoom advisement scheduled throughout the week

c. Consider occasional (mandated) student-faculty meetings to foster mentorship, wellness check,
etc.

d. Offer flexible hours of availability for advisement, Business Office, Financial Aid, Registrar, I'T
services, Accessibility Services, etc.

e. Expand chat options and hours



2. Financial Support: NT and transfer students may need income or assistance while attending NMHU

Mmoo o

Expand NT scholarship opportunities

Expand transfer scholarship opportunities

Expand part-time transfer student scholarship opportunities

Form partnerships with corporate entities that sponsor higher education for employees
Consider guaranteed tuition programs

Consider reintroduction of award-based completion incentive such as the $1,000 award for
finishing in eight semesters program

3. Family Support: NT students are often married and have children

I T I

Consider the creation of a Family Support Center

Offer access to family housing (on/off campus)

Offer access to or information on health care

Provide information available on local K-12 schools

Offer access to or information on childcare

Foster the creation of student support groups geared toward families
Offer personal finance program that focuses on family/household matters
Offer job support for spouse/partner

4. Academic Support: NT students often work or have other family obligations while attending NMHU

a.

b.

5oe Moo o

Schedule courses that fit in the life of a working adult
Offer course delivery methods to meet the needs of working adults across the country
1. Online — Synchronous
i. Online — Asynchronous
ili. Blended/Hybrid
Offer liberal transfer credit opportunities
i. Experience-based education credit
i. Military experience credit
ili. ‘Technical/vocational education credit
Offer programs that meet emerging career fields
Develop MOUs with partner community and technical schools
Develop articulation agreements with partner community schools
Develop transfer equivalency program
Offer degree programs that align with vocational programs, i.e. Bachelor of Applied Arts &
Sciences

5. Recruitment/Advertising: NT and transfer students often come from working backgrounds or may have

disrupted higher education

a.
b.
C.

d.

Recruit at community college transfer fairs
Recruit at businesses and public/government agencies
Create marketing material that features:
i.  Older students

i. Parents as students

ili. Job promotion opportunities

iv. Information about NMHU that supports family interests
Consider marketing material that focusses on the out-of-state, online student



NMHU Retention Advisory Council
Returning Studerts Subcommittee
Spring 2018

MISSION/GOAL:

The mission of the Returning Students sub-committee established by the Retention Council is to:
1. Examine the characteristics of NMHU Returning students;
2. Identify NMHU efforts to re-recruit, accommodate, retain, and graduate Returning undergraduate
students;
3. Recommend techniques and procedures to improve the NMHU experience for returning students.

RETURNING STUDENT (DEFINITION):

For the purposes of this investigation, a Returning Student is defined as one who has attended NMHU
previously but has not been enrolled for one semester or more (not including summer session). “Returning
students” has been inclusive of those who were re-admitted after at least one year of absence or re-enrolled
after one semester of absence.

TEAM MEMBERS:

- Ms. Casey Applegate-Aguilar, Director of Academic Enrichment and Retention
- Ms. Shannon Saiz, Student Orientation Coordinator / Adviser
- Ms. Lourdes Dominguez, (former) Transfer Admissions Specialist

INVESTIGATION:

The team used historical enrollment data for fall and spring semesters over several years to find details and
patterns regarding returning students.

Primary Questions:

16. How many are counted as “not retained” to spring or fall of their first year but later return, and how
many of them graduate?

17. How many students leave and return per freshman/transfer cohort?

18. How many students have left and returned per cohort (freshman/transfer combined), how many
graduate, and how many are still enrolled?

19. How many returning students leave again after returning and how many return multiple times?

20. What is the process for returning?

21. What communication and services do returning students receive?

22. What communication and services do students receive when they leave and after they leave?

RESULTS:

1. How many students return each semester and at what classification and location?

The number of returning students has, in general, been increasing over the last several years, with the number
of undergraduates returning in fall semesters steadily increasing and the number each spring greatly increasing
between 2014-2015 and 2015-2016. In fact, the number of students returning fall 2017 (n = 258) exceeded
the size of the entering first-time freshman class for fall 2017 (n = 254), and the spring 2018 cohort was



approximately the same size (n = 251) as the fall 2017 first-time freshman class. More undergraduate students
return each semester than graduate students.

Returning Students (All Sites)- Fall Semesters
Fall Fall Fall Fall Fall Fall Fall Fall
2010 2011 2012 2013 2014 2015 2016 2017
Unknown class 0 1 0 0 0
Freshmen 17 18 14 14 19 9 13
Sophomores 14 10 11 22 24 23 25
Juniors 26 24 26 33 21 23 51 57
Seniors 38 32 49 77 54 121 146 135
Advanced Standing UG 1 0 0 1 2 1 2
2nd Bachelors 0 0 3 1 2 6 6
Non-degree UG 18 7 9 12 13 9 14 20
AllUG 113 92 110 161 104 200 250 258
Graduates 71 55 57 94 48 104 125 125
All Returning 184 147 167 255 152 304 375 383
Returning Students (All Sites)- Spring Senesters
Spring | Spring Spring Spring Spring Spring Spring | Spring
2011 2012 2013 2014 2015 2016 2017 2018

Unknown class
Freshmen 15 5 6 10 13 13 12
Sophomores 13 15 17 17 19 19
Juniors 17 17 13 23 32 51 55
Seniors 38 35 39 37 85 150 150 143
Advanced Standing UG 0 1 0 1 1 1 3
2nd Bachelors 0 0 0 0 4 5 3
Non-degree UG 12 15 5 12 9 23 16
Al UG 78 86 82 76 148 226 262 251
Graduates 110 109 82 82 105 125 130 145
All Returning 188 195 164 158 253 351 392 396

About 60% of returning students are identified with the Las Vegas campus in both fall and spring semesters.
A modest but significant number are at Rio Rancho, Santa Fe, and Farmington. Very few are at Albuquerque.




Returning Students by Site- Fall Semesgérs

Campus 201410 201510 201610 201710 201810| Total
A NMHU @Raton 5 4 9
NMHU ITV 7 3 5 5 1 21
NMHU Off-Campus 1 1 2
NMHU Online 2 4 8 14
NMHU@Albuquerque 3 2 10 12 27
NMHU@Farmington 12 8 18 31 22 91
NMHU@Las Vegas 133 69 150 189 186 727
NMHU@Rio Rancho 35 21 39 35 33 163
NMHU@Roswell 1 2 3
NMHU@Santa Fe 13 11 32 32 22 110

Total 209 116 249 307 286 1167
Returning Students by Site- Fall Semesters

Campus 201420| 201520| 201620| 201720| 201820| Total
FHANMHU@Raton 2 2
NMHU ITV 3 5 5 3 16
NMHU Off-Campus 1 1
NMHU Online 1 1 1 4 5 12
NMHU@AIbuquerque 3 1 3 10 15 32
NMHU@Farmington 13 9 20 27 33 102
NMHU@Las Vegas 57 124 178 196 177 732
NMHU@Rio Rancho 24 30 40 41 46 181
NMHU@Roswell 2 2 2 6
NMHU@Santa Fe 8 21 36 23 25 113

Total 112 191 285 306 303 1197
2. How many are counted as “not retained” to

how many of them graduate?

Because each cohort year has not had the same amount of time to return, averages for all cohorts 2010-2016
would be misleading. Therefore, averages are given only for cohorts 2010-2013, which each had 10 semesters
reported. Calculations include only full-time freshmen, since first-time full-time freshmen are reported (there
were only two students in the 2010 cohort and one in the 2013 cohort who began as part-time students in
their first semester). Both full-time and part-time transfer students are reported since cohorts and retention
rates exist for them combined.

For First-time, Full-time Freshmen (FFF), an average of 8% of students in a particular cohort 2010-2013 who
were counted as “not retained to spring” returned, and 2% of them had graduated before fall 2018.

Sprincg



Returning FFF in Context of Fallto-Spring Retention

Fall Fall Fall Fall Fall Fall Fall
Cohort 2010 2011 2012 2013 2014 2015 2016
number in FFF cohort 320 414 424 349 275 298 312
number of full FFF cohort who did not
return to first spring 70 115 106 86 67 75 87
number FFF who were counted as not
retained to first spring but later returned
(before Fall 2018) 7 4 11 8 5 4 2
percent of FFF who were not retained to
first spring but returned (before fall 2018) 10% 3% 10% 9% 7% 5% 2%
number FFF who were counted as not
retained to first spring but later graduated
(before Fall 2018) 2 3 2 1 0 0 n/a
Percent of FFF who were not retained to
first spring but later graduates (before Fall
2018) 3% 3% 2% 1% 0% 0% n/a

For First-time, Full-time Freshmen (FFF), an average of 6% of students in a particular cohort 2010-2013 who
were counted as “not retained to fall” returned, and 1% of them had graduated before fall 2018.

Returning FFF in Context of Faltto-Fall Retention

Fall Fall Fall Fall Fall Fall Fall
Cohort 2010 2011 2012 2013 2014 2015 2016
number in FFF cohort 320 414 424 349 275 298 312
number of cohort who did not return to
second fall 158 185 224 180 131 141 171
number FFF who were counted as not
retained to second fall but later returned
(before Fall 2018) 6 5 22 17 5 8 3
percent of FFF who were not retained to
second fall but returned (before fall 2018) 4% 3% 10% 9% 4% 6% 2%
number FFF who were counted as not
retained to second fall but later graduated
(before Fall 2018) 2 2 3 3 1 0 n/a
Percent of FFF who were not retained to
second fall but later graduated (before Fall
2018) 1% 1% 1% 2% 1% 0% n/a

For Transfer students (trx), an average of 4% of students in a particular cohort 2010-2013 who were counted
as “not retained to spring” returned, and 1% of them had graduated before fall 2018.




Returning Transfer Students in Context of Falto-Spring Retention

Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in transfer (trx) cohort 340 368 390 380 366 410 395
number trx who were counted as not retained to
first spring but later returned (before Fall 2018) 9 10 18 18 14 12 11
percent of trx who were not retained to first
spring but returned (before fall 2018) 3% 3% 5% 5% 4% 3% 3%
number of trx who were counted as not retained
to spring and have graduated 5 4 5 6 3 1 n/a
Percent of trx who were not retained to first
spring but later graduated (before Fall 2018) 1% 1% 1% 2% 1% 0% n/a
For Transfer students (trx), an average of 5% of students in a particular cohort 2010-2013 who were counted
as “not retained to fall” returned, and 2% of them had graduated before fall 2018.
Returning Transfer Studentsm Context of Faltto-Fall Retention
Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in trx cohort 340 368 390 380 366 410 395
number trx who were counted as not tetained to
second fall but later returned (before Fall 2018) 16 18 19 22 18 9 12
percent of trx who were not retained to second
fall but returned (before fall 2018) 4% 5% 5% 6% 5% 2% 3%
number of trx who were counted as not retained
to second fall and have graduated 9 5 4 9 4 1 n/a
Percent of trx who were not retained to second
fall but later graduated (before Fall 2018) 3% 1% 1% 2% 1% 0% n/a
Combined (FFF and trx), an average of 3% of students in a particular cohort 2010-2013 who were counted as
“not retained to spring” returned, and 1% of them had graduated before fall 2018.
Combined FFF & Transfer Students in Context of Falto-Spring Retention
Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in FFF and trx cohorts, combined 660 782 814 729 641 708 707
number FFF/trx who were counted as not
retained to first spring but later returned (before
Fall 2018) 16 14 29 26 19 16 13
petrcent of FFF/trx who were not retained to
first spring but returned (before fall 2018) 2% 2% 4% 4% 3% 2% 2%
number of FFF/trx who were counted as not
retained to first spring and have graduated 7 7 7 7 3 1 n/a




Percent of FFF/trx who were not retained to

‘ 1% ‘ 1% ‘ 1% ‘ 1% ‘ 0% ‘ 0% ‘

n/a ‘

first spring but later graduated (before Fall 2018)
Combined (FFF and trx), an average of 4% of students in a particular cohort 2010-2013 who were counted as
“not retained to fall” returned, and 1% of them had graduated before fall 2018.
Combined FFF & Transfer Students in Context of Fallo-Fall Retention
Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in FFF and trx cohorts, combined 660 782 814 729 641 708 707
number FFF/trx were counted as not retained
to second fall but later returned 21 23 41 39 23 17 15
percent of FFF/trx who were not retained to
second fall but returned (before fall 2018) 4% 3% 5% 5% 4% 2% 2%
number of FFF/trx who were counted as not
retained to second fall and have graduated 11 7 8 12 5 1 n/a
Percent of FFF/trx who were not retained to
second fall but later graduated (before Fall 2018) 2% 1% 1% 2% 1% 0% n/a
3. How many students have left and returned per cohort (freshman/transfer conmted), how many
graduate, and how many are still enrolled?
Because each cohort year has not had the same amount of time to return, averages for all cohorts 2010-2016
would be misleading. Therefore, averages are given only for cohorts 2010-1013, which each had 10 semesters
reported. Calculations include only full-time freshmen, since first-time full-time freshmen are reported (there
were only two students in the 2010 cohort and one in the 2013 cohort who began as part-time students in
their first semester). Both full-time and part-time transfer students are reported since cohorts and retention
rates exist for them combined.
An average of 86 students per cohort year left and returned at least once within 9 semesters of their starting
semester (FFF and trx student cohorts 2010-2013), which is 12% (n = 344) of the cumulative 2010-2013
cohorts, and 5% have graduated. An average of 10.25 are still enrolled towards an undergraduate (UG)
degree. Interestingly, an average of 4 are currently enrolled post-degree conferral, and an average of 6
graduated in their first semester of return.
Number Returning per FFF/Transfer Combined Cohort and Subsequent Graduation or
Continued Enroliment
Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in FFF and trx cohorts, combined 660 782 814 729 641 708 707
number in cohort who returned at any point
before Fall 2017 71 81 98 94 70 37 24
number who have graduated 40 39 30 31 12 2 n/a
number who are currently enrolled towards UG
degree 1 7 16 17 30 25 23




number who are currently enrolled post-UG

degree 4 5 4 3 4 1 n/a
number who graduated in 1st semester of return 7 9 6 2 5 1 n/a
4. How many returning students leave again after returningnd how many leave and return
multiple times?
An average of 49.5 students per cohort year left again within 9 semesters of their starting semester (FFF and
trx student cohorts 2010-2013), which is 7% of the cumulative 2010-2013 cohorts. An average of 10.75
students returned multiple times within 9 semesters of their starting semester (FFF and trx student cohorts
2010-2013), which is 1% of the cumulative 2010-2013 cohorts.
Students Leaving and Returning Multiple Times
Fall Fall Fall Fall Fall Fall Fall
Cohort | 2010 2011 2012 2013 2014 2015 2016
number in FFF and trx cohorts, combined 660 782 814 729 641 708 707
number who leave again after returning 44 64 58 32 11 1 n/a
number who returned multiple times before Fall
2017 11 8 12 12 11 2 n/a

5. What is the process for returning?

The process for students to return is two-fold depending on their academic actions between the semester

they left NMHU and when they return:

Students who earned 16 or more credits from another university after leaving NMHU must re-apply to
NMHU. Readmitted students are coded in SAADMS as UR (Readmit), which is automatically copied in

SGASTN as 2 (Returning). These students are returning students, not transfer students, however, in the past,
some returning students were coded as “freshman transfers” (FT) in SGASTN if they would still be classified
as a freshman (less than 30 credits) when (re)admitted. This process was causing students to be represented in
both the freshman and transfer cohorts that are tracked for retention and graduation. This prior process has
now been clarified with admissions and is no longer occurring.

Students with no or less than 16 credits from another university must complete a re-enrollment form through

the Registrar’s office. Re-enrolled students are coded in SGASTN as 2 (Returning).

The confusion around the process and coding was taken to the Matriculation Taskforce by the leader of the
Returning Students sub-population team. The Director of Admissions and the Registrar met about the issue,
and a new admissions policy that will have all students go through the re-admission process, no matter the
number of transfer credits being brought back to NMHU. The policy is scheduled to go into effect Fall 2018.

6. What communication and services do returning students receive?

Re-admitted students receive a letter from admissions the same as all admitted students.

Re-enrolled students receive no particular communication.

7. What communication and services dotadents receive when they leave and after they leave?
No purposeful communication to leaving students exists beyond exit interviews at the freshman level if the




staff in Academic Support are aware the student is leaving or not planning to return. Otherwise, Peer
Mentors in the HUE office call students who did not return to perform an exit interview (after-the-fact of
non-return). Exit coaching to assist the student in make an informed decision and/or prepare for success
after leaving NMHU (or planning for later return) does not occur intentionally.

CONCLUSION:

Approximately 12% (n = 344) of the FFF/trx 2010-2013 cohorts have returned within 9 semesters. An
average of 10.25 students per cohort are still enrolled towards an undergraduate (UG) degree. Some students
are now enrolled in NMHU’s graduate programs.

An average of 6.75 students per 2010-2013 graduated in their first semester of return, which is concerning
because these students could have graduated much earlier. This pattern may indicate difficulty paying of
balances or students who were resolving incomplete grades.

The number of undergraduate returning students has been increasing over the last several years. Of students
who are counted as “not retained,” 3-4 percent return (respectively, for spring and fall), and 1% of them
graduate. While NMHU’s retention rates would be significantly improve if these students were not to leave in
the first place, their return and subsequent graduation does seem to explain why while NMHU’s retention
rates have slightly decreased, the graduation rate has increased.

Approximately 7% of returning students leave again within 9 semesters of their starting semester, and only
1% of these students return again. Preventing students from leaving a second time would be an important
goal.

RECOMMENDATIONS:

1) Determine a process for identifying when a student is intending to exit and perform thorough
coaching to assist the student in making an informed decision and/or making a plan for success after
leaving NMHU, including a returning student plan if appropriate. An exit interview form should be
created that documents the student’s reason for leaving, situation, plan, and a follow-up schedule for
an NMHU representative to keep contact with the student as appropriate.

2) Develop a program that welcomes and coaches returning students with the goal of increasing
graduation rates for returning students and decreasing students leaving NMHU a second or multiple
times. This should include Admissions letters of acceptance that recognize a student as returning and
welcomes them back to show that at NMHU “we are family” and the student is “not just a number.”

3) Increase the number of returning students by reaching out to those who have left, particularly those
who are within three semesters of graduation. A debt-forgiveness program, similar to one
implemented at Wayne State (http://detroit.cbslocal.com/2018/05/30/wayne-state-offers-new-
program-for-students-who-left-university-with-debt-and-no-
degree/?utm source=NCSSLE+Vol+6%2C+Issue+9&utm campaign=e-
Digest+Vol+6+Issue+9&utm medium=email) may allow NMHU’s traditionally low-income
student body to return and graduate. Currently, the NMHU Registrar has assesses students who
could be close to graduating and has provided course plans for those who could do so by switching
their major to University Studies. The Customer Relations Coordinator is currently developing a
contact plan for follow up with these students.
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4)  Develop programming for working adults (such as online asynchronous) that would allow returning
students to finish their current or University Studies degree online around their work and family
schedules.

NEXT STEPS:

1. Develop a proposal /plan on how and who will assist these students.



