NMHU Strategic Planning Annual Report
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for
undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within

a diverse community.

Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come.
Department/Program: NMHU Facilities Department

End of FY 18

Main Contact: Sylvia Baca Email: _sbaca@nmhu.edu Phone: _ (505) 426-2048
Strategic Goals for 2020 . . . . Measurable Person(s) Indicators and Time Date(s) for
= Unit Goal Unit Act Strat . q
Planning for FY19-FY21 nit H0als a3 G e 25 Outcome(s) Responsible | Frame for Assessment Review
1.Highlands University will fAcql::re (2) passenlger buses Tl;e university fentered into | Two .buzes were i\({ilwa Baca, | Fiscal Year 2018 June 30, 2018
achieve academic or the motor pool. a lease to acquire two acquired. am
excellence, academic buses. Bustos
integration and student
success.
. . .. Budget
A D
ctlor‘1 Status w/ -eSCI‘IptIOI‘I Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Achieved January 2018 - Submit a “Request for Proposal,” and research other - Fair Market Leases were difficult to Yes
institutions who have engaged in similar contracts. implement. These needs are
occurring at a time the university’s
revenues are declining dramatically.
Strategic Goals for 2020 . . . . Measurable Person(s) Indicators and Time Date(s) for
. Unit Goal Unit Act Strat . q
Planning for FY19-FY21 nit H0als a3 G e G5 Outcome(s) Responsible | Frame for Assessment Review
2.Highlands University will Receive authorlzan:n to roll Rewe‘w if this ;::actlce is :Jnobllgated BIIIR&R Bt;:lness Beginning of Fiscal Year | July 30, 2018
achieve academic ?ver unused BB&R' unds pt'armltted byt_ e NM unds were rolled over | Office 2019
into each ensuing fiscal year. Higher Education from FY18 to FY19. Personnel

excellence, academic
integration and student
success.

(Current funding levels from
the state are insufficient to
cover deferred maintenance
needs.)

Department.

Action Status w/Description Budget
. . P Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Unobligated BR&R will no longer Yes

- Achieved

July 30, 2018

- Continue roll over practice annually.

revert into the university’s general
fund at the close of each fiscal year.
This is occurring at a time that
NMHU revenues are declining.
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Strategic Goals for 2020 Unit Goals Unit Actions/Strategies Measurable Person(s) Indicators and Time Date(s) for
Planning for FY19-FY21 J Outcome(s) Responsible | Frame for Assessment Review
, , , . Increase BR&R with internal Student enrollment Facilities Department Recruitment | End-of-term dates End-of-term
3.Highlands University will . . ) . .
. . funds to pay for required strategies to be will catch up with the & Retention date
achieve academic i ) ] .
excellence, academic annual maintenance implemented can.1pus s deferred Offices (February of
integration and student contracts (e.g., HYAC, maintenance needs. each year)
AR, elevators, cafeteria, lvan
Hilton Infrastructures, roofs,
etc.)
. . .. Budget
Action Status w/Description . . . .
; . us w/ . Pt Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Ongoing On-going - Continue with on-going recruitment efforts and - The college age population is Yes
initiatives. decreasing across the country, and
increased competition from IHEs are
driving NMHU's revenues down.
Strategic Goals for 2020 Unit Goals Unit Actions/Strategies Measurable Person(s) Indicators and Time Date(s) for
Planning for FY19-FY21 J Outcome(s) Responsible | Frame for Assessment Review
T - - ageg e . . . th -
4.Highlands University will :eplace FaC|I|t|esk - Institute cos.t rs\.::wn;:g Re:.lalce one worfk ) ;a.\cﬂltles Within the fiscal year June 1I!'I;
achieve academic :partment work vehicles as :1easures wit |n"t e . vehicle per year for the irector annually
excellence, academic they age. epartment to a ow- ora next 15 years.
integration and student purchase of one vehicle per
success. year.
Budget
Action Status w/Description . . . .
! . L . Pt Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Inflation is adversely affecting the Yes

- Ongoing

On-going

- Purchase gently used, replacement work vehicles (1

per year).

department’s budget and its ability
to service the campus. NMHU'’s
revenues continue to decline.




NMHU Strategic Planning Annual Report

End of FY 18

Strategic Goals for 2020 Unit Goals Unit Actions/Strategies Measurable Person(s) Indicators and Time Date(s) for
Planning for FY19-FY21 Outcome(s) Responsible | Frame for Assessment Review
, , , . Hire a Foreman to assist with Request additional funds Foreman position will Facilities Within a fiscal year June 15t -
5.Highlands University will ) . ] . . .
achieve academic project overloads. durlng each ?nnual Ic.oudget be filled. Projects will Director annually
excellence, academic planning period to hire a be completed sooner.
integration and student Foreman.
success.
. . .. Budget
Actlor:| Status WID.escrlptlon Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Ongoing On-going Hire a Forman with a GB98 license with at least seven | - The pay rate offered by NMHU is low Yes
years of supervisory experience. and will pose a challenge.
Strategic Goals for 2020 . . . . Measurable Person(s) Indicators and Time Date(s) for
Planning for FY19-FY21 UhlEEElD LT 255 ey A P e Outcome(s) Responsible | Frame for Assessment Review
6.Highlands University will Facilities Services G&A Req_uest additional funds F.acil.ities G&A budget Fa.cilities At the b'eginning of July 30th -
achieve academic !oudgets need to be durlnf_; each zimnual budget- !lne items shall be Director each fiscal year annually
excellence, academic increased. planning period to augment | increased.
integration and student G&A budgets.
success.
. . .. Budget
Act|0|:| s I?escrlptlon Completion Date(s) Recommendation(s) Challenge(s) Consideration
(Achieved, Ongoing, Stop)
(Yes / No)
- Ongoing On-going Student enrollments will need to increase through - The college age population is Yes

targeted recruitment & retention efforts.

decreasing across the country, and
increased competition from IHEs are
driving NMHU’s revenues down.
Inflation has adversely impacted the
department’s budget and ability to
adequately service the campus
community.




