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Minutes of Regular Meeting of the
NMHU STAFF SENATE
March 14, 2019

Room ITS G10

Present:  Adele Ludi, Marcy Silva, Anne Bradford, Jason Meade, Sharon Doom (zoom), Yvette Wilkes (zoom,) I Vincent Vigil
Excused Doris Gallegos, Inca Crespin, Iliana Ortiz
Absent Victoria Evans
Guests: Dr. Edward Martinez, Dr. Denise Montoya, Jessica Hurtado, Jane Keehn-Clark, Brianna Robinson and David Lucero



A quorum was established and the meeting was opened by President Adele Ludi at 2:30 pm


A motion to approve the agenda was made by Marcy Silva and seconded by Anne Bradford.  Motion carried
A motion to approve the minutes was made by Marcy Silva and seconded by Anne Bradford Motion carried

A letter was received from Vince Vigil expressing interest in the Staff Advisory Senate. Vince would fill a vacant position in the Maintenance group. 
A motion was made to nominate Vince to join the Staff Advisory Senate. Motion made by Anne Bradford and seconded by Marcy Silva. Motion carried.
Oath of Office was then taken by Jason and Vince and they were welcomed to the Senate.

Dr. Edward Martinez presented to the Staff Advisory Senate an initiative called Recruit One. He asked if the Staff Senate would be willing to work with Recruitment on this initiative.  The premise is that all staff, faculty, and students have the opportunity to recruit. Dr. Martinez handed out a preliminary plan and asked for the Senate’s participation. Further discussion ensued. It was discussed that all involved should learn the relevant points/ advantages of coming the NMHU and that it is important that everyone is on the same page.  Dr. Martinez and Dr. Montoya shared stories of encounters with people outside the university campus who expressed interest in NMHU and subsequently enrolled after they had spoken with them. Jane suggested that students should also be involved as they can relate their experience to potential students. The initiative could be competitive or not.  If it is competitive, we would need a way to keep track of who recruits the student(s).  A suggestion for keeping track is to have prospective students list the person who recruited him/her on their application to NMHU.  We would need to define who can and cannot participate?  How do staff participate, and what is the process.  How do we advertise this initiative to the campus community?  It was suggested that we might ask retail partners to contribute a $5 card as an incentive. Dr. Martinez would like to get this started for the fall semester.  He would be willing to look for money to give staff a prize, and look for other sponsors.  It will take time.  Do we want to start small?  Breanna mentioned the many events attended by recruitment, as well as some that they haven’t been able to attend and asked if members of SAS would be interested in attending some of these events. Jessica will send an Email invitation to members with a list of the events and see if they would be willing to participate Adele expressed an interest in this.  Guidelines need to be developed.  Dr. Martinez needs a volunteer to track participants and recruits.  Adele offered to include this item as an action item for the Senate to vote whether we will participate.  Attached is Dr. Martinez preliminary plan.

Dr. Montoya spoke to the Board regarding the Employment Policy Handbook. Before she was hired, NMHU hired a consultant to review the current policy. There were many state and federal regulations missing. In particular the Domestic Violence Policy, Americans with Disabilities. There were requests for clarification.  As a result the draft that we are looking at now was produced. Dr. Montoya had to meet with the Executive team Faculty and Staff Senate and the three unions, so that all are agreed that this Policy is ready to send to the Board of Regents to be adopted. Dr. Montoya provided a “Crosswalk” to define changes between the old and new policy handbook.  Staff Senate had asked for more time to review, as well as clarification as to the ability to represent staff that are covered by the union.  Dr. Montoya explained that if you are covered by the union, you follow the CBA.  If the CBA is silent, you refer to the policies and procedures.  If you are not covered by a CBA, you refer to the policies and procedures.  The version of the guidebook that Staff Senate is reviewing is older – some minor changes have taken place.  Adele confirmed that should the SAS have any recommended changes these would be E mailed to Dr. Montoya. Adele will send Dr. Montoya a reasonable time that would be needed to review. It was decided that a core group would review the document over the next four weeks and it would be placed on the Agenda as an action item at the next Senate meeting on April 11th. Marcy motioned that a sub committee was formed for the review this was seconded by Jason and the motion passed. Vince, Jason, Adele, and Marcy volunteered with Marcy taking the lead.  
President’s report was presented in written form. Adele touched on  a suggestion from a staff member regarding local school closures for inclement weather and NMHU coordinating with those closures.  This will be an item for discussion at a later meeting.  
 A possible Staff sabbatical was another item that would be placed on the agenda for the next meeting. 
A complaint has been received from a staff member regarding communication. An E-mail was sent out during the power outage and unless people were using their phones it was not received.
Anne will be taking Yvette’s place on the Budget committee. She will give a report after the next meeting.
Adele revealed the logo for the Staff Advisory Senate. A motion was made to accept the logo by Marcy Silva and seconded by Vince Vigil. Motion passed.
A discussion ensued regarding the suggestion boxes. Marcy motion that they be taken down. Motion was seconded by Yvette. Motion carried. Adele will E mail Freddie, with cc to Vince, requesting the removal of the suggestion boxes.
A motion was made by Marcy to table the adding of future meetings to the website until next meeting. Jason seconded the motion. Motion passed.
Fund raising efforts were discussed. A Bring and Buy could be coordinated with a pot luck social. The month of June was suggested. Further discussion was tabled until the next meeting. Motion made by Jason seconded by Vince Motion carried.
Recruit One: It was suggested that we experience the process students go through in order to complete their admissions application or perhaps create a” secret shopper” who will report back on their experience.
A motion to create a committee to assist Dr. Martinez and Jessica Hurtado with Recruit One was made by Marcy and seconded by Anne. Motion carried. Jason felt that there should be more research into the ease with which the information is collected. Further discussion will be had at the next meeting. Jason and Adele volunteered to be on the Recruit One Committee and Adele will send an Email to other members for further volunteers. 
Marcy made a motion to create a SharePoint Site for Staff Advisory Senate to store documents. Minutes agendas and committee reports could be stored there. A motion to create a SharePoint Site was made by Marcy and seconded by Jason. Motion passed.
Yvette confirmed that she was interested in reviving the radio show. She stated that it would be a bi weekly show interviewing members of staff. She would begin by interviewing members of the Staff Advisory Senate to inform staff of the purpose of the Senate and then continue with other Staff members. Topics and issues would be presented to the Senate at the regular meetings. Anne agreed to be co-host.
A motion was made by Anne to revive the radio show and seconded by Jason. Motion passed. 
The next meeting will be on April 11th at 2.30. Location to be announced.
A motion to adjourn was made by Marcy and seconded by Jason. Motion passed.
Meeting adjourned at 4:16 PM

Submitted by Anne Bradford, Secretary       April 8th 2019
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