Faculty Senate Meeting Minutes
DRAFT
Approved <xxxxxxxxxxxxxxx>

April 8, 2020								Zoom Only

VIA ZOOM	https://nmhu.zoom.us/j/411560906			3:00 to 5:00p.m. 

1. Call to Order.

1. Roll Call.

1. Roll Call.
Present: 

Karaba, Robert (Education; Education Leadership); Arshad, Ali (Business Administration); Wolf, Ann (Education, Curriculum and Instruction); Kent, April (Library); Chadborn; Daniel (Psychology); Gardner, Sandra (Nursing); Gloria Gadsden (Sociology, Anthropology, and Criminal Justice); Villarreal, Ben (English & Philosophy); Romine, Maureen (Biology); Williams, Steven (History & Political Science); Jeffries, John (Computer & Mathematical Sciences); Fox-Hausman, Mariah (Media Arts & Technology); Valenzuela, Norma (Languages and Culture); Santillanes, Sarah (Education; Teacher Education); Hayward, William (Exercise & Sports Science); Lindline, Jennifer (Natural Resources Management); Ensor, Kevin (Counseling & Guidance); Coggins, Kip (School of Social Work); Garcia- Nuthmann, Andre (Visual & Performing Arts); Minner, Sam (President, Ex-Officio Member); Gonzales, Roxanne (Provost, Ex-Officio Member); Ulibarri, Chris (Student Senate Representative); 

Also Present: Khaslsa, Siri (Chemistry); Brandon Kempner (Dean of College of Arts and Sciences); Duran, Christina (Dean of Social Work); Cespedes, Blanca (Natural Resources Management); Gray, Katie (Library); Keith Tucker (Interim Dean of School of Business, Media, and Technology); Wilson, Patrick (Director of Online and Extended Learning); Buchanan, Peter (English); Rivas, Jesus (Biology); Corey-Rivas, Sarah (Biology); Jedeberg, Shree (Interim Dean of College of Education); Petronis, Mike (Natural Resources Management);

	Absent: Ludi, Adele (Staff Senate Representative)
 
Excused: 

1. Approval of Agenda.
Motion to approve, seconded, 1 abstention. 
1. Approval of Minutes from 3/25/2020.
Motion to approve with changes to Dr. Williams being absent.
	Motion, seconded, unanimous approval
1. Communication from the President (S. Minner).
Few updates:
		Presidents hear 1-2 times a week from gov, office. Using state officials and scientists to examine state models. Most recent projection is that surge will peak late April, mid- May. Anticipating keeping all edicts until that date in place. 
		Modified essential personnel policy and examined best practices and a new policy. Campus buildings are still locked and protocol to enter. 
Summer will be online or distance ed, just as a preventative protocol. 
Fiscal challenges, individual challenges with faculty and students and recognition of those challenges and moving forward.
2 major concerns for the future: enrollment (economy down and state gov. resources) and income coming in. Budget has to be in by May, but changes will have to come after a special session in the govt. 
Looking at worst case scenario, but having discussions with all campus leaders with regular meetings and then general campus inputs and presentations to discuss the future Post-COVID 19. 
Ac.Affairs: Dr. Kempner as new CAS Dean! Congratulations and thanks for stepping in. 
HLC set now for Oct 5th and 6th, on site now, might change.
Dr. Lee Allard will move to a part time Institutional Research lead but at a distance. Will also remain HLC liaison.
Rescheduling Board meeting ASAP, likely virtual meeting.
Social Work reaccreditation visit recently completed Monday and Tuesday.
Will be discussing moving forward issues with tenure evals due to the Cyberattack and Pandemic, discussions going on with the Association.
Take the 2020 Census!
1. Communication from the Administration (R. Gonzales).
Updates, Dr. Jenkins is meeting the EC of Association on T&P question.
Sent out discussion of working with faculty and staff working with students from home. New response act to provide relief through FMLA.
Searches are going on through a distance approach. CAS has been filled, Business, Media Arts and Tech is down to the top 3 and will be bringing candidates in. SoE has reassembled and is moving forward. New Registrar has started on Monday! More good news: New Instructional Designer, extended an offer. Patricia who was at CNM and will be joining us here. Has Masters in Cirr. and Instruction and has a wealth of experience to bring. 
Request: Max is putting together recommendations for tuition and fees, Daniel will put the language from the Grad Council and Senate have coordinated on approving to send out ASAP.
1. Communication from the Chair (Karaba).
Discussion on discourse from last meeting over verbal accusation that occurred and wanted to address moving forward with discussion, reducing conflict, and improving dialogue. Discussed debate vs. dialogue and moving to a dialogue and removing the competitive discourse. In general points and discussion about avoiding combative, non-collaborative discussion.
1. Communication from Academic Affairs (A. Wolf).
Last meeting, finalized program reviews from the spring. All are in SoE. 2 items are the reorg of NRM (might be a 4/15 vote) and a Bio BS in Wildlife Bio Conservation and Management as a discussion item that will be coming to the Senate.

1. Communication from the Staff Advisory Senate (A. Ludi)
Absent.
1. Communication from the Student Senate (C. Ulibarri).
No comments.
1. Old Business
11. Eval of Admin— (D. Chadborn)--information item
General updates and pleas for more faculty responses.
11. Academic Amnesty Case and Language—Action Item  
Policy from previous president. Original goal was enrollment and second chance. Discussions on if it is needed, should it be made more broad.
DC: idea originally was to give some a second chance for those students who were not quite ready at first but wanted to come back later.
Charge the AAC to review objectives and language for the policy: Moved, seconded, 1 abstention, passed.
11. Faculty Handbook Language on Dean Searches—Action Item
Change language to focus on full professor as Deans. There was a discussion of keeping the language as it may not be needed. No continued discussion.
11. Graduate Committee Recommendations Endorsement – (J. Rivas) Action Item
  Grant in-state tuition for any students that stays at the dorms.
New motion: to add to the discussion of West Institution States and needed more discussion on State Residency Requirements.
	JR: we do that currently can be given this with some conditions, Gas, Athletes, and some others. We can offer it with some precondition. One could be if they pay for lodging. They would lose the benefit if they moved out of the Dorms at any time. Rationale would be more enrollment and more vibrant campus life with more out of state attendees.
	General clarifications and discussions on who we can offer in-state tuition too.

Motion to endorse the Graduate Council/Finance Committee policy proposal that any student staying at the dorms will be offered in-state tuition in addition to the already reduced costs endorsed by the Council and Senate on Western Institution and out of state student costs. And to send that endorsement to the Board of Regents.
Seconded.  14 approve, 1 opposed, 0 abstentions

1. New Business

a) Grad credits to count toward undergrad degree—Discussion Item
Charge from last Fall. Undergrads can take grad classes to count in advance. Was a policy endorsed by the HLC.
GG: current policy says you cannot take same courses as undergrad if you were a graduate course. Like 4/500 or 5/600.

Motion/Discussion to support the language with a charge that the AAC review the policy banning graduate students from taking courses they took as an undergrad. Additionally, clarification that the department would have the option but not the requirement and that the individual department graduate handbooks clarify eligibility and standards. No motion passes as it was under discussion.

Would also need to coordinate with Finance, Financial Aid, Board, AAC, Registrar.

Will bring this forward as an action item next meeting.

b) [bookmark: _Hlk37049175]Pino Endowment—call for ad-hoc committee
We have not used the fund since 2016. Money available for faculty for development. Use of the fund is determined by an ad hoc committee set by the Faculty Senate and award 6,681 for development. Dr. Derkis has volunteered to chair the committee. Criteria from 2012-2013

Being on the committee would exclude you from receiving the award.

Historically it has been a 1500 award, so not the intent to award the $6000 in the budget. A $1500 award was the award amount in the original agreement. It could be given to multiple faculty members.

Send out an email looking for volunteers for the EC to choose

c) Undergraduate advising manual—(P. Buchanan)—Information Item
Student Affairs, 2 versions of the UG Advising manual. They approved one last May but it got lost, new one was re-revised and sent out. The big things last year and 2020-2021 incorporates all changes from earlier ones:
Surveys all UG surveys on advising issues and tried to set out responsibilities of professors or departments for advising to ensure students getting support. Changes for this year are mostly about student success model and implementing new language and the process implemented. 
d) Independent financial consultant—(J. Rivas) –Discussion Item
Financial Planning Committee: Hiring a retired VPAA or expert on how we are doing things, not looking at dollar amounts, but to maximize efficiency in terms of student success. 

1. Executive Session.
Motion to enter at 4:30, unanimous approval
1. Public Action as Necessary on Other Closed Session Discussions.
Due to the circumstances with incoming grievances and conflicts of interests concerning the current Grievance Committee a motion is presented to dissolve the current committee as they would be unable to complete their charge and to seek volunteers with tenure to serve on a newly formed grievance committee to see the new grievances move forward.
[bookmark: _GoBack]Motioned, Seconded, 2 Abstentions, 14 in favor, motion passed.

Previous charges will be discussed next meeting.
1. Adjournment.	
Motioned, Seconded, Unanimous.
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