
NMHU Strategic Planning Meeting: 

  May 27/ 2020 

  

Meeting started 1:30 P.M.  Zoom Participation 

 Sara Harris, Buddy Rivera, Tamlyn Crain, Rebecca Maldonado -Moore, Vince Howell, Lee 

Allard, Ian Williamson, Eric Romero 

Discussion Items: 

 Summary Review of survey information. Including participation percentages. 168 total significant 

distribution of respondents.  

Some discussion of how to synthesize data to be then presented to university community.  

Some discussion of qualitative information and how to utilize comments for elaboration of Objectives 

and determination of finalized number objectives. 

Discussed relevancy and application of qualitative survey comments, particularly those that were 

concerns of overall university structuring and not necessarily related to strategic planning proposed 

goals and objectives.  

 Began work on Measurables; Ian has advanced on Goals 1&2 

 Discussion of Measurables will facilitate for a reduction in overall Objectives 

 Discussion continued on how many Objectives should be developed for each Goal 

 Additional discussion of measurables for Goal 1 Objectives 1-6 

 Identification and Discussion of procedure for determining and sharing “enhanced” scholarship within 

and outside of NMHU institution 

 Discussed additional charges to committee to continue to develop Measurables for Goals 2-5 

 Committee agreed to utilize SMART Criteria to determine viability of Objectives for each Goal. All 

members will use the SMART criteria to evaluate feasibility of individual Objectives. 

 This assessment will be utilized in the next meeting to tighten up Goals/ Objectives and Measurables 

 Strategic Planning Committee will have a workshop/presentation during Faculty Development Week 

Aug 11-13 to advance discussion of Strategic Planning with NMHU Faculty  


