New Mexico Highlands University
Board of Regents Virtual Special Meeting
April 16, 2021

The New Mexico Highlands University Board of Regents held a virtual special meeting on April
16, 2021. The meeting streamed via ZOOM from the New Mexico Highlands University main
campus in Las Vegas, New Mexico. The university complied with the Governor’s Office and the
New Mexico Department of Health’s social distancing mandate which limits mass gatherings to
twenty (20) individuals therefore, the Board of Regents meeting was held as a virtual meeting only.
The university made every effort to accommodate members of the public as stated in the April 13,
2021 meeting announcement. The items addressed during the meeting were time sensitive and
could not wait. Thus, in accordance with the NM Attorney General’s Open Government Division
Advisory, the meeting was held as a virtual meeting only. Members of the public were able to
access the meeting via zoom and/or via phone call:
https://nmhu.zoom.us/j/99373471046
Meeting ID: 993 7347 1046
One tap mobile
+13462487799,,99373471046# US (Houston)
+16699006833,,99373471046# US (San Jose)
Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington D.C)
Meeting ID: 993 7347 1046
Find your local number: https://nmhu.zoom.us/w/ac1 SHcpOaW

Chairman Marchi called upon Dr. Kimberly Blea, Dean of Students to read an opening statement:
“Thank you for joining the NMHU Board of Regents today, April 16, 2021 for our virtual Special
Board meeting. The university is complying with the Governor’s Office and the New Mexico
Department of Health’s social distancing mandate limiting mass gatherings to twenty (20)
individuals. The university has made every effort to accommodate members of the public. The items
to be addressed at this meeting are time sensitive and cannot wait, thus in accordance with the
NM Attorney General’s Open Government Division Advisory, the meeting is being held as a virtual
meeting only. Board members participating in the meeting remotely are: Mr. William Garcia, Mr.
Frank Sanchez, Ms. Danelle Smith, Mr. Christopher Ulibarri, and Board Chairman Frank
Marchi”.

“Also participating in the meeting remotely are Dr. Sam Minner, Dr. Roxanne Gonzales, Mr. Max
Baca, Dr. Terri Law, Dr. Kimberly Blea, Dr. Orit Tamir, and Ms. Veronica Black.”

“Should Board members or the university lose connectivity and there is no longer have a quorum,
the Board meeting will be suspended and no action will be taken until a quorum is reconvened.”

Call to Order — Chairman Marchi called the meeting to order at 3:30 p.m.
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Roll Call - Board Members Present via ZOOM: Mr. William Garcia, Mr. Frank Marchi, Ms.
Danelle Smith, Mr. Frank Sanchez, and Mr. Christopher Ulibarri.

Administrative Personnel Present via ZOOM: Dr. Sam Minner, President; Dr. Roxanne Gonzales,
Provost/Vice President of Academic Affairs; Mr. Max Baca, Vice President for Finance &
Administration; and Dr. Kimberly Blea, Dean of Students.

Others Present via ZOOM.: Dr. Orit Tamir, Faculty Senate Chair, Ms. Veronica Black, Staff Senate
Chair, and Ms. Patricia Ives, University Legal Counsel. Numerous faculty, staff, students,

community members, and the general public participated in the meeting as it was streamed via
ZOOM.

Approval of the April 16, 2021 Virtual Special Meeting Agenda

Regent Garcia moved to approve the Board’s virtual meeting agenda for April 16, 2021 with the
request made by President Minner. Regent Ulibarri seconded. A roll call vote was taken, voting
in favor: Regent Garcia, Regent Smith, Regent Sanchez, Regent Ulibarri, and Chairman Marchi.
Motion carried.

Tuition and Fees (Attachment A)

Mr. Baca gave an in-depth presentation regarding tuition and fees. He indicated that the New
Mexico Legislators did not veto any funds for New Mexico Highlands University for the FY2022
fiscal year. Highlands will also receive new monies and will include a 1% percent compensation
increase for employees.

Mr. Baca discussed scholarships and grants that are received by students. He indicated one main
driver for Highlands has been affordability. With the Opportunity Scholarship, students who meet
its qualifications do not pay any tuition and fees.

Mr. Baca indicated that per the request of the board, tuition and fees have been combined
(blended). The recommendations from administration include a three percent up to a five percent
(5%) blended tuition and fees for In-State Undergraduate and Graduate and a seven percent (7%)
blended tuition and fees for Out-of-State Undergraduate and Graduate. Administration is also
recommending that the $10 per student credit hour for the Social Work and Nursing programs be
eliminated. Administration is recommending a five to seven percent increase in required fees and
International Graduate rate of $12,500 per academic year.

Mr. Baca indicated that the administration is proposing no increases for Online Asynchronous
programs, housing rates, and meal plan rates. It is however, recommending a new rate for the
newly renovated Connor A&B of $2,200 per semester.

Regent Smith moved to approve the tuition and fees increase recommendations at the higher level
particularly an increase in In-State Undergraduate and Graduate tuition and fees blended rate of
five percent (5%), an increase in Qut-of-State Undergraduate and Graduate tuition and fees
blended rate of seven (7%) percent, the elimination of the $10 per credit hour for Social Work and
Nursing programs, a new International Graduate rate of $12,500 per academic year, increase of
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the housing rate for the renovated Connor A & B of $2,200 per semester and no increases for
Online Asynchronous programs, housing and dining services as presented. Motion not seconded.
Motion failed.

Discussion continued on the tuition and fees. Mr. Baca indicated that prior to COVID-19, the
university was spending up to two million dollars on student employment. There are 400-500
main campus students hired throughout the year. He indicated that the living wage is going to go
up from $10.50 to $11.00 an hour.

Ms. Law discussed current enrollment trends and recruitment initiatives. Mr. Baca indicated that
of the approximately 300 out-of-state students, 171 receive an out-of-state tuition waiver.

Regent Garcia indicated that he would like the university to remain competitive with out-of- state
students and felt that a seven percent (7%) increase was to high. He stated that he was in favor of
increasing tuition, however felt a lower percent would be more appropriate.

Regent Smith moved to approve an increase in In-State Undergraduate and Graduate tuition and
fees blended rate of five percent (5%), an increase in Out-of-State Undergraduate and Graduate
tuition and fees blended rate of five (5%) percent, the elimination of the $10 per credit hour for
Social Work and Nursing programs, a new International Graduate rate of $12,500 per academic
year, increase of the housing rate for the renovated Connor A & B of $2,200 per semester and no
increases for Online Asynchronous programs, housing and dining services as presented. Regent
Ulibarri seconded. A roll call vote was taken, voting in favor were: Regent Smith, Regent Ulibarri,
and Chairman Marchi. Voting against were: Regent Garcia and Regent Sanchez. Motion carried.

Persons Wishing to Address the Board
No one came forward.

Adjournment
With no further business, the meeting adjourned at 5:38 p.m.

Chairman Secretary/Treasurer
NMHU Board of Regents NMHU Board of Reg
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