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Admission-
Recruitment Provide mentorship/coaching to support enrollment initiatives continuous Increased enrollment

Implement strategice enrollment and 
retention plan

Admission-
Recruitment

Support and promote excellence for student academic 
outcomes continuous Increased retenion and graduation

Maximize and record intentional student 
engagement

Admission-
Recruitment

Develop institution-wide plan for strategic enrollment 
management spring 22

Develop plan to guide 
enrollment/retention/graduation efforts

Review regional data and compare to 
university's enrollment history

Admission-
Recruitment Engage with community liaisons continuous Increase of invested community partners

Create visibility and partnerships within 
the region

Admission-
Recruitment Use technology effectively for student engagement continuous

Maintain improvements made in remote 
service over the course of pandemic

Intention use of skills developed for 
remote student engagement

Admission-
Recruitment Advance excellence in diversity, equity and inclusion continuous Attain 10% Native American enrollment Develop culture of service within unit
Admission-
Recruitment

PLAN - Unit Goals / Objectives DO - Implement Plan



ACT - Improve

Budget implication
Status (Met, 

Ongoing, Stop)
Outcome(s) Challenge(s) Improvement(s)

N/A Ongoing Increase enrollment and retention
Pandemic, shrinking population of NM, less HS 
graduates

Increase SW region recruitment and 
partnerships

N/A Ongoing Increase students in good academic standing Less residential undergraduate population Increase enrollment of residential students

N/A Ongoing
Create focused university strategy for 
enrollment

Addressing freshmen, transfer, and graduate 
need Intentionally recruit each population

N/A Ongoing Increased regional partnership none Be visible community partner

N/A Ongoing
Develop technical skillset of staff while 
maintaing customer service none

Improve skills gained over the course of 
pandemic remote work.

N/A Ongoing
Partner with Native American Liason for 
increased outcomes none Increase Native American student enrollment. 

DO - Implement Plan STUDY - Assessment


