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PLAN - Unit Goals / Objectives DO - Plan
Unit Unit / Department Objective Purpose of Objective S foal & tzioal £ (;oal SH tjoal £ goal itra;:‘sgg\il:; Ti Action(s) Budget implication
1.1 Advance critical thinking skills, mastery of
content areas, effective communication and
effective use of technology (tie to Goal 5).
Develop a database of Biology majors to track
job/school placement after graduate (tie to
Goal 5) with the goal of improving 1.1 Continue regularly scheduled academic outcomes assessment
employability (social media will be used to and undergraduate graduate program review while integrating the
track graduates). results to promote improvement of the curriculum and instructional | Funding for HIPs and
1.2 Advance knowledge in the sciences and delivery systems CUREs is available
professions via research and scholarly activity Incorporation of inquire-base labs, or  [1.2 Integrate student research as a HIP and CUREs as part of sometimes through
in conjunction with educational opportunities other sort of High Impact Practices curriculum (courses, independent research). research grants but
1.3 Support professional development for (HIPs), in at least 75% of our courses.  [1.3 Working on curriculum mapping to determine which courses othertimes it is not. We
grant writing, maintaining grants. Application of Course-based include development of skills needed for research and course work [need a $10.000 a year
1.4 provide professional development for Undergradaute Research Experience 1.4 Include field courses, actual research project and service budget increase to be
student research mentorship. This will be done (CURES) in no less than 40% of our learning activities in undergraduate courses able to provide these
in the context of SomoSTEM grant. courses 2. Align curriculum with general trends in the discipline for student |activities in our
1.5 . Support Animal Facilities High publication record among our success. Yearly department meeting to revise curriculum in program
2. Curriculum development linked to current faculty with high degree of engagement |cooperation with ARMAS and CTE One FTE. Having an
professional schooling, STEM environment at in scholarly activities in the university  [3. Extend outreach and impact in the community providing FTE to alocate for
NMHU and in professional societies. Having |opportunities to eliminate implicit biases inherited in the discipline |faculty with release will
Highlands University will achieve academic 3.1 Support success for underrepresented students participate in meeting, and Increase course content that is relevant to the culture using allow to provide the
excellence, academic integration and student [students in STEM 1 Continue conferences and publications featuring |culture senstivie CUREs release and still cover
Biology success. X X X X Ongoing their work our classes
Revamping curriculm
P . P P and doing substantial
changes requires time.
4. Curriculum development linked to current Constant improvement of our Obtaining release for
professional schooling, STEM environment at curriculum to address needs identified faclty to engage in this
NMHU in student graduation and student Revise curriculum mapping following Vision and Change guidelines |activity will help
Ongoing Ongoing performance for Biology programs moving it through
X X X Increase representation of minorities in
5. Support success for underrepresented both undergraduate and graduate Continue supporting student success through minoritiy oriented
students in STEM Ongoing Ongoing programs Lgrants and research opportunities None
2.1. Integrate high impact practices in biology
courses to improve retention and increase
enrollment
2.2 Improve recruitment for local community
including high schools; improve retention of 2.1 Include field courses, actual research project and service
dual enrollment students learning activities in undergraduate courses
2.3 Identify new recruitment partnerships with 2.2 Improve recruitment for local community including high schools;
schools/colleges x x x x improve retention of dual enrollment students. Include field trips
2.4 Participated in Rio Mora STEM and UNM- and extra mural activities in courses as appropriate as High Impact 2.1 HIPs and CUREs to
Taos recruitment event. Practices increase enroliment
2.5 Increase opportunities by diversifying our 2.3 Identify new recruitment partnerships with schools/colleges and retentin require
program. Biology is a broad discipline, offering 2.4 Participate in Rio Mora STEM and UNM-Taos recruitment event. |fundings
variety of courses and specializations will help 2.5 Create a new major in Widlife Biology and Conservation to cater |2.4 The Wildlife
retain students that currently do not have what| to the needs that currenlty do not have that option. program will need two
2. Highlands University will achieve strategic [they want for their formation Increase declared majors in all our FTEs when it gets
enrollment management. Ongoing Continue programs established
Guest scientists and professionals visit
Support linked clubs including Sigma Xi, x x x x and give lectures, honorarium funded |Support visiting guest lectures including Science Cafes for the public
3. Highlands University will achieve a vibrant  [Conservation Club, and International Service in part by Biology Dept Increase in Promote community projects among Biology students and faculty Funding needed for
campus life. Group Ongoing Continue student participation in club activity using social media. guest lectures













