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PLAN - Unit Goals / Objectives

SP Goal

SP Goal
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Status (New

Unit Unit / Department Objective Purpose of Objective n 2 3 a 5 PR Timeframe Measureable outcomes
To provide departments with acceptable course
offering dates in each semester as they relate X X Review of course changes respective to
Parts of Term calendar development for to student needs and development of the class dates and times from initial publication
Registrar Schedule development schedule each semester Ongoing Continous of the schedule
To streamline and provide a work-flow system Successful implementation of software
Implementation of catalog software to support |to handle program and other necessary X X X to handle changes from AAC, Faculty
the publication of the university catalog and changes in the university catalog and To be developed [Senate, BOR and other bodies for
Registrar handbooks handbooks Ongoing in AY21-22 catalog and handbook publications
Implement a standard operating
To create a document for the unit that X X X procedure in the Office of the Registrar
identifies the necesssary standard operating to allow for documented knowledge of
Develop unit Standard Operating Procedure procedures for future use by current and new processes and functions for new and
Registrar (SOP) members of the unit New Continous existing members of the unit
Development of a proposal to
Develop a strategy to improve the services from|Ensure that the Office of the Registrar has X X X potentially add new resources to the
the unity to better support the current and adequate resources to continue to effectively department for improved service to the
Registrar future activities of the university support the university New End of AY22 univeristy community
Successful launch of TES in BETA with
Launch of Transfer Evaluation System (TES) in  |To provide clear articulation of course X X X X current articulation agreed with
BETA to the university communtiy for use by acceptance in transfer from NM institutions institutions and their curriculum as it fits|
Registrar potential transfer students into NMHU degree programs Ongoing End of Fall 2021  [within the NMHU programs







