New Mexico Highlands University
Special Board of Regents Meeting
March 4, 2022

The New Mexico Highlands University Board of Regents held an open special meeting only on March 4,
2022. The university made every effort to accommodate members of the public as stated in the February
25, 2022 meeting announcement/agenda. The meeting was livestreamed via Zoom Platform. Members of
the public were able to access the livestream through the following link:

https:/mmhu.zoom.us/j/99373471046
Meeting ID: 993 7347 1046

One tap mobile
+13462487799,,99373471046# US (Houston)
+16699006833,,99373471046# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington D.C)
Meeting ID: 993 7347 1046
Find your local number: https://nmhu.zoom.us/u/ac1 SHcp0aW

Chairman Marchi called upon Dr. Kimberly Blea, Dean of Students to read an opening statement:

“Thank you for joining the NMHU Board of Regents today, March 04, 2022 for our virtual Special Board
meeting. The university has made reasonable efforts to accommodate members of the public. The items to
be addressed at this meeting are time sensitive and cannot wait, thus in accordance with the NM Attorney
General’s Open Government Division Advisory, the meeting is being held as a virtual meeting only via
Zoom Platform.

Board members participating in the meeting remotely are: Mr. William Garcia, Ms. Danelle Smith, Mr.
Christopher Ulibarri, Dr. Frank Sanchez and Chairman Mr. Frank Marchi.”

“Also participating in the meeting remotely are Dr. Sam Minner, Dr. Roxanne Gonzales, Mr. Max Baca,
Dr. Kimberly Blea, and Dr. Theresa Law.”

“Should board members or the university lose connectivity and there is no longer a quorum, the Board
meeting will be suspended and no action will be taken until a quorum is reconvened.”

Call to Order — Chairman Marchi called the meeting to order at 1:00 p.m.

Roll Call - Board Members Present: Mr. William Garcia, Mr. Frank Marchi, Ms. Danelle Smith, Dr. Frank
Sanchez and Mr. Christopher Ulibarri.
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Administrative Personnel Present: Dr. Sam Minner, President; Dr. Roxanne Gonzales, Provost/Vice
President of Academic Affairs; Mr. Max Baca, Vice President for Finance, Administration, and
Government Relations; Dr. Theresa Law, Vice President of Student and Donor Engagement; and Dr.
Kimberly Blea, Dean of Students.

Others Present: Dr. Elisabeth Massaro, Faculty Senate Chair; Ms. Veronica Black, Staff Advisory Senate
Chair, Ms. Patricia Ives, University Legal Counsel, and Ms. Maria Sena, Senior Executive Administrative
Assistant. Numerous faculty, staff, students, community members, and the general public participated in
the meeting as it was streamed via ZOOM.

Approval of the March 04, 2022 Agenda

Regent Ulibarri moved to approve the Board’s special meeting agenda for March 04, 2022 with the request
made by President Minner. Regent Garcia seconded. A roll call vote was taken, voting in favor: Regent
Garcia, Regent Smith, Regent Sanchez, Regent Ulibarri, and Chairman Marchi. Motion carried.

Approval of the Minutes from January 28, 2022
Regent Garcia moved to approve the minutes from the January 28, 2022 meeting as presented. Regent
Smith. A roll call vote was taken, voting in favor were: Regent Garcia, Regent Sanchez, Regent Smith,
Regent Ulibarri, and Chairman Marchi. Motion carried.

Approval of the Minutes from February 17, 2022

Regent Ulibarri moved to approve the minutes from the February 17, 2022 meeting as presented. Regent
Smith. A roll call vote was taken, voting in favor were: Regent Garcia, Regent Sanchez, Regent Smith,
Regent Ulibarri, and Chairman Marchi. Motion carried.

Enrollment, Recruitment, and Retention Discussion (Attachment A)
Chairman Marchi thanked Regent Sanchez and the Strategic Enrollment Management Committee for
helping the board better understand the strategic enrollment plan.

Regent Frank Sanchez indicated that he had reviewed the main campus numbers and felt it was at a critical
situation. He stated that eighty percent of classes are taught online. If online classes would increase to one
hundred percent, there would not be need for a campus in Las Vegas.

He also stated that sixty-nine percent of the faculty live outside of the San Miguel area. If this percent
increased by thirty-nine percent, there would not be a need for a campus in Las Vegas.

He indicated that the number of freshman coming to the University has decreased tremendously. He would
like to determine what could be done in order to continue to have a main campus.

Regent William Garcia indicated he shared the concerns that Regent Sanchez expressed. He stated that
attracting new students to main campus is a specific issue and he believed that Highlands was heading in
the right direction. He felt another issue is the population of Las Vegas and where the faculty choose to
live. He stated that San Miguel County had lost fourteen percent of the population in the last twenty years.
He felt economic development was needed to stimulate Las Vegas and surrounding areas.

He stated that he was thankful that Highlands did have online courses, because revenue would have been
lost during the COVID-19 pandemic. He felt that the eighty percent of online courses were due to the

pandemic.

Regent Danelle Smith indicated she agreed that emphasis needed to be placed on the Highlands campus.
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She stated that when speaking with the HLC Peer Reviewers, their focus was Strategic Enrollment
Management and enrollment overall on campus.

Regent Chris Ulibarri stated that he is not concerned about enrollment on campus as he is enrollment
overall. He did agree that main campus should be a focus in general.

Chairman Marchi agreed with what was voiced by the Regents. He stated there are three different student
models. Models include Main Campus, Centers, and Online students. Recruitment efforts for all three
models are very different and the Regents need to determine different ways of looking at each one of these
models.

Dr. Theresa Law indicated that enrollment is an important issue. She stated that her team has applied
strategic thinking and has expanded the use of data to the enrollment issues. Her team gets together on an
informal and formal basis to strategize about adjustments based on the data they are reviewing. She
informed the Board that recruitment, enrollment, retention, and graduation is a very complex system.
Various factors influence the ability to recruit various populations of students.

She also stated that enrollment is everyone job. Everybody has a role to play in attracting and retaining
students. If Highlands would like to be successful, enrollment needs to be a priority.

Dr. Law presented a PowerPoint for review. She discussed the development of the Strategic Enrollment
Management Division. She indicated that Slate is a software that assists with the student funnel, from
application to enrollment. The Slate program allows emails to be sent and runs data reports. A lengthy
discussion occurred on the implementation and use of Slate.

She stated that changes have been made to the Student Success Coaches and an Assistant Director has been
hired for that office. Ms. Caroline Montoya, Assistant Director, has done an excellent job keeping on top
of the retention efforts. She indicated that support has been provided to the Native American Center and
the Office of International Education Center.

Dr. Law provided a Fall 2021/Spring 2022 enrollment overview. Fall 21 held a 4.3% decrease from Fall
2020. Undergraduate enrollment continues to decrease. Graduate enrollment increased 6.9%, up from
Spring 2021. She stated that growth has been at the Centers and online enrollment. Total enrollment is
trending at 45% Graduate and 55% Undergraduate students.

Regent Garcia asked if the 70% of the University enrollment is female. Dr. Law indicated that that was
correct. It is a national trend to see more women than men come into higher education.

She discussed the face to face undergraduate offerings. Mr. Benito Pacheco, Senior SEM Director, stated
that 80% of housing is occupied on campus. Enrollment and retention is not only about good academics
but also having a connection to the campus.

Mr. Pacheco discussed in detail the NM Higher Education Overview. He stated that Highlands has ten
competitors in the region within 150 miles. Seven competitors within 70 miles. He indicated that West
Las Vegas High School graduation class is sixty-three students and East Las Vegas High School graduation
class is under one hundred students. Local high school populations are shrinking which reduces the number
of students for recruitment.

Dr. Minner indicated that maybe collaborating with Luna Community College and Northern New Mexico
College to develop initiatives for enrollment increases would be beneficial. Dr. Law indicated that these
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schools are experiencing enrollment declines as well, which meant that there will be fewer students for
Highlands to recruit.

Mr. Pacheco provided a list of the top twenty-five high schools with senior enrollment from 2017-2021.
He stated that only two schools on this list have agreements with Highlands. Ten of the top high schools
are in the Albuquerque area. His office has created and will fill two staff positions in this area for
recruitment. A lengthy conversation occurred about working with Santa Fe and Albuquerque area schools.
Mr. Pacheco indicated that his office has worked on recruitment of transfer students in that area but not of
high school students. His office has developed some initiatives this semester to begin recruiting efforts in
these area.

Mr. Pacheco introduced Mr. Ricardo Martinez, Assistant Director for Recruitment and Admissions. He
provided an update on the new initiatives and efforts out of the Recruitment and Admissions Office. He
indicated that his office has participated in the Robertson and West homecoming activities, volleyball
games, and basketball games. He stated that not a lot of students have engaged with them, but community
members and parents have stopped by and visited. These activities will increase brand awareness.

He indicated that forty students from the Santa Fe Public Schools were on campus participating in a campus
tour. Students ranged from eighth grade to twelfth grade. Currently, Santa Fe High School and Capital
High School, have one hundred thirty-five students that have selected to opt-in for admissions at Highlands.
In the previous five years, only five students on average were admitted from these schools.

He also stated that his office, along with staff from the Financial Aid Office, and the Student Success Center,
spent two full weeks in the Colorado area. They were able to engage with students and parents to discuss
the great potential offered by Highlands.

He discussed the New Mexico agreements and the number of visits with the different high schools
throughout New Mexico. He also spoke about the Denver Public Schools Agreement. Currently there are
277 students that have selected to opt-in.

Mr. Martinez provided an update on the admission and recruitment outlook for Fall 2022. Currently, 881
students are admitted. It is a five year high.

Regent Garcia asked if any student or STEM camps are scheduled for the summer. He stated that this
would expose students to the University and everything the area has to offer. Mr. Pacheco indicated that
some summer bridge programs were scheduled including an athletic camp that would bring students to
campus for a two days’ athletic experience. Regent Garcia stated that the Director of Los Alamos Labs
was opened to collaborating with Highlands on a two-week STEM program. Dr. Roxanne Gonzales and
Dr. Brandon Kempner indicated that several bridge programs are scheduled for the summer.

Mr. Martinez discussed the New Student Onboarding Timeline. The timeline included application,
admission, financial aid, registration, housing and new student orientation.

Dr. Law introduced Ms. Emily Montoya, Financial Aid Director. Ms. Montoya discussed the Financial
Aid award to students. She stated that her office processed approximately three million dollars in Pell Grant
aid. They have posted approximately ten million dollars in federal aid and approximately two million in
state aid.

She provided an overview of the process for Institutional Scholarships. Once a student is admitted to
Highlands, the Financial Aid Office review their file for scholarship eligibility. For continuing students, at
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the end of each term, student’s files are reviewed to ensure renewal requirements have been met. She
indicated for the 22/23 academic year, five hundred fifty offers have been made and twenty-nine have been
accepted.

Dr. Law introduced Ms. Caroline Montoya, Student Success Center Assistant Director. Ms. Montoya
discussed the Student Success Center and the Student Success Coaches. She indicated that through the HLC
Persistence and Completion Academy they were able to implement the student success coaching model.
This model provides holistic support to students that is not geared just towards academics. Students are
assigned to a student success coach based on their major. The coaches reach out to the students to see if
any assistance is needed.

Ms. Montoya also stated that ten student orientations are planned for the Fall 2022 students. Students that
are part of the opt-in agreement will have their own orientations.

Dr. Law introduced Ms. Erestina Clayton, International Education Center Director. Ms. Clayton indicated
that her department is in charge of recruiting and enrolling International students. Her department tracks
the students when they arrive and anywhere from one to three years after they have graduated or leave the
University. She stated that enrollment is beginning to increase. She indicated that International students
help the efforts to fill face-to-face classes and residence halls.

Regent Smith asked how International students are recruited. Ms. Clayton indicated that face-to-face
recruitment is very limited, but most recruitment is conducted virtually and are one-on-one events. She
stated that the University was selected to participate in a virtual recruitment fair in Canada. She pointed
out that she is working with agents in South Africa and India.

Mr. Pacheco indicated that the International Office reorganization has allowed them to track the data and
see what the cost is to recruit International students. To date, one hundred and four students have started
an applicant for the fall 2022.

Regent Sanchez asked if a relationship has been established with the United World College. Dr. Law stated
that currently they have not established any relationship but have had discussion in recruiting International
Baccalaureate students.

Dr. Law introduced Dr. Spintz Harrison, Native American Liaison. Dr. Harrison stated that Highlands was
able to maintain ten percent enrollment for Native American students. If Highlands can sustain one more
year of ten percent Native American student enrollment, Highlands could apply to be considered a Native
American serving institution.

He indicated that most of the Native students are located at the Farmington Center. He has made two trips
to Farmington to visit with the students.

Dr. Harrison stated that he had two concerns when he arrived on campus. One, something needed to be
done for students that came for one semester and didn’t return for whatever reasons; and two, students felt
that Las Vegas was not a welcoming town for Native students. He stated that the two concerns turned into
two goals for recruitment. He has an open door community allowing anyone to come in and feel at home.
He has established a comfort zone for students to come in and interact with each other. He has also
purchased drinks and snacks for students to enjoy while they visit the Center.

He discussed the Memorandum of Understanding (MOU) with the New Mexico Tribes. Currently, twenty
students are part of the MOU. Students have to meet requirements to maintain their assistance.
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Regent Sanchez indicated that the University needs to reach out to these students and make them fell
welcomed. He felt that some outreach could occur to make these students feel welcomed in Las Vegas.

Regent Smith asked if once Highlands receives the designation of Native American Serving Nontribal
Institutions (NASNTI), would the University lose the designation if enrollment falls under the ten percent.
Dr. Law and Dr. Harrison did not know but were going to do some research.

Dr. Law discussed the draft SEM Strategic Plan. The plan will go to Faculty, Staff, and Student Senates
for informational purposes. Goals included growing total NMHU enrollment, repopulating main campus
by increasing on-campus, residential enrollment, achieve NASNTI status by FY25, and increasing
graduation and retention rates.

She stated that additional operational goals and metrics will be established by each of the SEM departments.
She provided some key activities to meet each of these goals. A few undergraduate recruitment goals
included first time freshmen, transfer students, and dual credit students. Graduate recruitment goals include
marketing, and refining admission processes. The final key activities are the student success coaching
model to retain and graduate students.

Persons Wishing to Address the Board
No one came forward.

Executive Session— (a) limited personnel matters related to the dismissal, resignation, and/or investigation
or consideration of complaints or charges against any individual or public employee pursuant to NMSA
1978, § 10-15- 1(H)(2). Regent Ulibarri moved to enter into executive session for the sole purpose of
discussing the items listed. Regent Garcia seconded. A roll call vote was taken, voting in favor: Regent
Garcia, Regent Sanchez, Regent Smith, Regent Ulibarri, and Chairman Marchi. Motion carried. The Board
entered into executive session at 4:27 p.m.

Regent Ulibarri moved to return to open session. Regent Smith seconded. Regent Ulibarri stated for the
record that only those items specified under the executive session were discussed and the Board took no
action. Regents present confirmed. A roll call was taken, voting in favor of returning to open session were:
Regent Garcia, Regent Sanchez, Regent Smith, Regent Ulibarri, and Chairman Marchi. Motion carried and
the Board returned to open session at 5:17 p.m.

Public Action and Statements as Necessary on Executive Session Discussion
No action or statements were necessary.

Adjournment
With no further business, the meeting adjourned at 5:18 p.m.

To Do Items

1. Retermine Native American Serving Institution designation — if this is met and then NMHU falls
below the 10%  /
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