New Mexico Highlands University
Special Board of Regents Meeting
March 25, 2022

The New Mexico Highlands University Board of Regents held a special open meeting on March 25, 2022.
The university made every effort to accommodate members of the public as stated in the March 18, 2022
meeting announcement/agenda. meeting was live-streamed via Zoom Platform. Members of the public
may access the livestream through the following link:

https://nmhu.zoom.us/j/99373471046

Meeting ID: 993 7347 1046

One tap mobile
+13462487799,,99373471046# US (Houston)
+16699006833,,99373471046# US (San Jose)
Dial by your location

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington D.C)
Meeting ID: 993 7347 1046

Find your local number: https://nmhu.zoom.us/u/acl SHcpOaW

Chairman Marchi called upon Dr. Kimberly Blea, Dean of Students to read an opening statement:

“Thank you for joining the NMHU Board of Regents today, March 25, 2022 for our virtual Special Board
meeting. The university has made reasonable efforts to accommodate members of the public. The items to
be addressed at this meeting are time sensitive and cannot wait, thus in accordance with the NM Attorney
General’s Open Government Division Advisory, the meeting is being held as a virtual meeting only via
Zoom Platform.

Board members participating in the meeting remotely are: Mr. William Garcia, Ms. Danelle Smith, Mr.
Christopher Ulibarri, Dr. Frank Sanchez and Chairman My. Frank Marchi.”

“Also participating in the meeting remotely are Dr. Sam Minner, Dr. Roxanne Gonzales, Mr. Max Baca,
Dr. Kimberly Blea, and Dr. Theresa Law.”

“Should board members or the university lose connectivity and there is no longer a quorum, the Board
meeting will be suspended and no action will be taken until a quorum is reconvened.”

Call to Order — Chairman Marchi called the meeting to order at 1:31 p.m.

Roll Call - Board Members Present: Mr. William Garcia, Mr. Frank Marchi, Ms. Danelle Smith, Dr. Frank
Sanchez and Mr. Christopher Ulibarri.

Administrative Personnel Present: Dr. Sam Minner, President; Dr. Roxanne Gonzales, Provost/Vice
President of Academic Affairs; Mr. Max Baca, Vice President for Finance, Administration, and
Government Relations; Dr. Theresa Law, Vice President of Student and Donor Engagement; and Dr.
Kimberly Blea, Dean of Students.
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Others Present: Dr. Elisabeth Massaro, Faculty Senate Chair; Ms. Veronica Black, Staff Advisory Senate
Chair, and Ms. Maria Sena, Senior Executive Administrative Assistant. Numerous faculty, staff, students,
community members, and the general public participated in the meeting as it was streamed via ZOOM.

Approval of the March 25, 2022 Agenda

Regent Garcia moved to approve the Board’s virtual special meeting agenda for March 25, 2022 with the
request made by President Minner. Regent Ulibarri seconded. A roll call vote was taken, voting in favor:
Regent Garcia, Regent Smith, Regent Sanchez, Regent Ulibarri, and Chairman Marchi.

Approval of the Minutes from March 4, 2022

Regent Ulibarri moved to approve the minutes from the March 4, 2022 meeting as presented. Regent Garcia
seconded. A roll call vote was taken, voting in favor were: Regent Garcia, Regent Sanchez, Regent Smith,
Regent Ulibarri, and Chairman Marchi. Motion carried. '

Tuition and Fees (Attachment A)

Chairman Marchi indicated that part of the NMHU Board of Regents responsibilities is to set approved
tuition, fees, meal plan, and housing rates. But he indicated that it was equally important to seek input from
students. He stated that a campus forum was held to obtain the input of students, faculty, and staff before
the Regents made their decision.

Mr. Baca provided an updated tuition and fees presentation. He indicated that the updated slides included
the new funding sources, the new FY22 and FY23 compensations, and the 6.1 million of reoccurring funds.
He said that the updated capital outlay funding did not include the Education Retirement Board increases.

He stated that it is important to have a Strategic Enrollment Plan in place. The State will hold one percent
of funding if a plan is not submitted on time. He indicated that Dr. Theresa Law has presented the plan to
the various Senates and the plan is on track to be submitted in time.

Chairman Marchi asked for a summary of the questions and concerns that were raised during the Tuition
and Fees Campus Forum. Dr. Minner indicated that the most common question or concern was about the
Opportunity Scholarship. Students wanted to know who was eligible and who was not. A few concerns
were directed towards International student’s tuition increase. He stated that this was discussed quite a bit
during the forum.

Dr. Minner indicated that a few students had concerns about student wages. They asked why Highlands
had not increased their wages to $15.00 an hour. He stated that the Governor had set the rates for State
employees which did not include student employees. He indicated that Highlands has not budgeted to
increase the student wages.

He stated that the forum had a decent number of attendees, was very professional, and good questions were
asked. He indicated that moving forward, public presentations will be made before it is brought to the
Regents for a vote.

Regent Garcia indicated that he reviewed the recording of the forum and was pleased that the administration
will continue holding these types of forums every year to obtain feedback from the campus community.

Regent Sanchez stated that a lot of the issues that Highlands is facing is due to the decrease in enrollment.
If student enrollment increases it would solve many of the University’s problems. He indicated that the
staff in the Strategic Enroliment Department has been working hard to recruit more students and Highlands
could see an influx of students in the fall.
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Regent Ulibarri thanked the Administration for the campus forum. He stated that the forum helped him
understand his vote in a way he didn’t before.

Regent Smith indicated that she also listened to the forum. It was a good presentation with great questions.
She stated that the idea of increasing tuition and fees is always a hard discussion. Highlands would love to
have every part of higher education be available to students at the lowest possible price.

She indicated in order to continue the best possible education, she made the following recommendations:
Increase undergraduate in-state and out-of-state/international tuitions and fees blended rate of four percent;
increase graduate in-state, out-of-state/international tuitions and fees blended rate of two percent; increase
meal plan rates by seven percent; increase housing rates by two percent; and all increases will be rounded
to the nearest dollar. She also recommended the implementation of “Rebuilding NMHU Main”. This
discount incentive program will be for out-of-state undergraduate students to receive a discount off of their
out-of-state tuition and mandatory fees when a student lives in a residential hall on main campus and
purchases a meal plan.

Regent Smith moved to approve the increase of the undergraduate in-state and out-of-state/international
tuitions and fees blended rate of four percent; increase graduate in-state, out-of-state/international tuitions
and fees blended rate of two percent; increase meal plan rates by seven percent; increase housing rates by
two percent; all increases will be rounded to the nearest dollar; and the implementation of “Rebuilding
NMHU Main” Discount incentive program for out-of-state undergraduate students to receive a discount off
of out-of-state tuition and mandatory fees when a student lives in a residential hall on main campus and
purchases a meal plan as presented. Regent Garcia seconded. A discussion occurred. A roll call vote was
taken, voting in favor were: Regent Garcia, Regent Smith, Regent Ulibarri, and Chairman Marchi. Voting
against: Frank Sanchez. Motion carried.

Adjournment
With no further business, the meeting adjourned at 2:09 p.m.

To Do List
1. NMHU will hold a tuition and fees campus forum prior to Regents vote.

/
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Chairman Secretary/Treasurer
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