[image: ]Academic Affairs Committee Minutes 
Location: Zoom 
Date: April 20, 2022
1. Present: Ben Bencomo (Social Work), Kevin Ensor (Counseling), Gloria Gadsden 
(Sociology, Anthropology, & Criminal Justice), Gil Gallegos (Computer & 
Mathematical Sciences), André García-Nuthmann (Art & Music), Sandra Gardner 
(Nursing), Katie Gray (Library), Mariah F. Hausman (Media Arts & Technology), 
Sheree Jederberg (Educational Leadership), Kathy Jenkins (Exercise & Sport 
Sciences), Jennifer Klutsch (Forestry), Jennifer Lindline (Natural Resources 
Management, proxy for J. Aldred),  Sara Olivares (English), Daniel Olufemi 
(Curriculum & Instruction), David Pan (Psychology), Luke Ritter (History & Political 
Science), Eric Romero (Languages & Culture), Maureen Romine (Biology), 
Rodney Sanchez (Business Administration), Mariana Ulibarri-Horan (Special Education), Elisabeth Valenzuela (Teacher Education)
Absent: Eric Romero (Languages & Culture), Naveen Singh (Chemistry)
Ex Officio Members: Roxanne Gonzales (VPAA), Henrietta Romero (Registrar)
Also Present: Jennifer Aldred (Natural Resources Management), Kristin Bogda 
(Exercise & Sport Sciences), Blanca Céspedes (Chair, Forestry), Mary Earick 
(Dean, School of Education), April Kent (Library, Faculty Senate representative), 
Peter Linder (History, on behalf of B. Kempner, CAS Dean), Veena Parboteeah 
(Dean, School of Business), PJ Sedillo (Chair, Special Education & Gifted), Josh 
Sloan (Forestry), Ian Williamson (AVPAA), Patrick Wilson (Director, Online & Extended Learning)
2. Approval of the Agenda 
MOTION to approve the agenda. Seconded. Approved by consensus.
3. Approval of Minutes – April 6, 2022
MOTION to approve the minutes. Seconded. Approved by consensus.
4. Subcommittee Reports (see attached subcommittee list)
a. Undergraduate Appeals (Gardner)
Subcommittee is currently working on an appeal.
b. Graduate Appeals (Jenkins)
Nothing to report.
c. Ballen (Hausman)
Subcommittee Chair presented a recap of the 2021-22 Academic Year (see attached) and provided documents to assist with carrying forward in the Fall. The Subcommittee will need new members and a new Chair in the Fall.  
AAC Chair thanked Dr. Hausman for all of her work as Ballen Subcommittee Chair. 
d. Policy Subcommittee (Gadsden)
Faculty Senate Charge: Inclement Weather Policy and Compressed Schedule for Late Start Days
Nothing to report. Subcommittee will meet next Wednesday.
5. Spring 2022 Graduate List - discussion item (Romero)
Dr. Jenkins noted that it is the job of faculty to graduate students from HU.
MOTION to approve the Spring 2022 Graduate list. Seconded. Approved by consensus.
6. Program Review Subcommittee Reports (see attached subcommittee list)
a. Health (Gray) 
Subcommittee Chair presented the final report. See attached.
Ms. Gray thanked the program for their work on the review.
b. Education – Special Education (Gray) 
Subcommittee Chair presented the final report. See attached.
Dr. Sedillo noted that the program has had difficulties in gathering sufficient data on enrollment due to the way that the dual majors are counted and how the data is recorded. 
Ms. Gray thanked the program for their work on the review.
c. Teacher Education (Jenkins) 
Subcommittee met with the Dr. E. Valenzuela and Dean Earick. The subcommittee Chair will present the final report at the next meeting. 
d. Native American Hispano Cultural Studies (Jenkins) 
Nothing to report.
e. Mathematics (Romine)
Subcommittee met with Dr. J. Jeffries and Dean Kempner. The subcommittee Chair will present the final report at the next meeting.
f. Chemistry (Gallegos)
Subcommittee Chair will be meeting with the Department Chair this week. 
g. Music (Hausman)
Program review was submitted in March. Subcommittee is reviewing the document but expects the process to continue into the fall.
h. Psychology (Jederberg)
Program review was received by the subcommittee last week. Subcommittee will begin looking at it but expects the process to continue into the fall. 
i. Biology (Gadsden)
Nothing to report.
j. Southwest Studies (Anthropology) - (Valenzuela)
Chair ceded control of meeting to Secretary.
Subcommittee Chair sent an email to the Department Chair concerning the program review.
Dr. Gadsden spoke on behalf of the Anthropology program. The program wishes to share that they are outraged about being required to write another review in less than five years. The program asserts that it is inequitable for the committee to ask it of them. The program is requesting a postponement of the program review until the fall.
MOTION to postpone the Southwest Studies (Anthropology) program review until Fall 2022.  Seconded. Approved by consensus.
Secretary ceded meeting back to Chair.
 
7. Communication from the Chair (Gadsden)
Chair stated that a summer subcommittee is needed to address any issues that arise. The summer subcommittee does not address changes to policies or programs.  It typically addresses petitions and appeals that cannot wait until Fall.  
Volunteers: G. Gadsden, K. Gray, L. Ritter, K. Jenkins, S. Jederberg, M. Romine, 
S. Gardner, D. Olufemi 
8. Communication from the Registrar (Romero)
Department Chairs and Deans have received the call for 2022-23 catalog informational only edits. Programmatic changes will require verification by the Registrar’s Office before proceeding. Close of business on May 20 is deadline for the programmatic edits, which are available on SharePoint.
Enrollment report:
Summer 2022. Undergraduate: 327, down 4%. Graduate: 472, down 1%. Total: 799, down 2%.
Fall 2022. Undergraduate: 313, down 31%. Graduate: 389, down 11%. Total: 702, down 21%
The Registrar does anticipate an increase in the numbers.
Chair asked about enrollment numbers this time last year, which were also down. Didn’t we recoup some of those numbers? Registrar stated that she would check on that.
Comment from a committee member concerning degree audit, which is currently not working properly. Registrar stated that they are working on the problem. Degree audit has been experiencing problems due to an upgrade. The office got one system up today and is working on the other issues.
Question from a committee member concerning intersession enrollment. Registrar stated that enrollment for intersession is not good. There are not many undergraduate courses being offered for spring intersession. Registrar is encouraging any program that can offer an intersession course to do so. Students in many disciplines need intersession, but the majority are in social work. There are 68 students enrolled in intersession. There is only 1 undergrad course being offered (Business).
Comment from a committee member that this has not been in their department’s workflow. Suggestion that administration have a broad conversation about yearlong planning. 
Comment from the Provost that this is typically the time when she’ll receive a call from the Exercise and Sports Sciences Department about student athletes needing courses for eligibility. 
Dr. Jenkins stated that ESS has an intensive spring and summer and find it frustrating when they do not receive help with planning. Adding a course to intersession can take several weeks to get the paperwork completed. Comment from the Chair that the process for setting up intersession courses needs to be fast-tracked. Registrar stated that they are happy to get new sections up as quickly as possible. Registrar reminded members that intersession is May 16 to May 27. Chair requested that intersession offerings, including any additions, be shared with Chairs and Deans.
9. Communication from the Faculty Senate (Kent)
See attached.
Chair asked of the hardship definition can get into the next catalog. Registrar stated that it can and that they will try to include anything that comes before the Board by the next meeting.
10.Communication from the Graduate Council (Gadsden)
Nothing to report.  Council meets on Friday April 22.
11.Communication from the Administration (Gonzales)
Provost stated that policy changes have to go through the Board. The meeting scheduled for the 29th has been changed to 5/6/22. However, if a policy is not approved by the BOR at the next meeting, HU can always add an addendum to the catalog. There is a disclaimer in the catalog to that affect.
Provost thanked the committee for getting the program reviews done. 
Provost stated that university will be resubmitting the DNP. The FNP will go forward. 
Provost stated that she heard from many people that the recent Ballen scholar was well received.
The next Board meeting will address the add/drop policy and the name change for the Art & Music Department.
12.Appeals Reports - discussion item (Gonzales)
Chair reported that the Deans reports were only made available earlier today, so we may want to postpone a full discussion until the committee has time to review all the documents. 
Comment from a committee member that the reports only include retro add/drop/ withdrawals. What about other petitions?
Provost stated that she will work with Heather Tilson to compile an overall summary. It would be helpful to know the classes people dropped/withdrew.
Comment from a committee member that HU has been in trouble with HLC previously because we didn’t have a complaint database. HU is required to keep all petitions and outcomes. Committee member doesn’t feel like HU is complying, as evidence by how long it’s taken to pull this data together.
Registrar stated that her department may be able to help in regards to determining how many waivers have been awarded for the 45 upper-division credit requirement. In the past 2 years, the Registrar has not seen any waivers for the 120 credit minimum. 
Provost suggested graphs by school/college/or even department showing petitions. Chair concurred that the current data is sparse.
13.Department of Psychology - Revision of Minor, Psychology - discussion/action item
(Pan)
Chair opened floor for questions or discussion. 
MOTION to approve the revision of the minor in Psychology. Seconded. Approved by consensus. 
14. Department of Biology - Course revision, Animal Structure & Function (BIOL 3020) - discussion/action item (Rivas)
Chair opened floor for questions or discussion. 
MOTION to approve the course revision. Seconded. Approved by consensus.
15.School of Social Work - discussion/action item (Bencomo)
· New course, Field Preparation (SOWK 5XXX)
· New course, Telehealth and Social Work Services (SOWK 5XXX) Chair opened floor for questions or discussion.
MOTION to approve both new courses. Seconded. Approved by consensus. 
16.Forestry Department - discussion/action item (Cespedes)
· New program, Master of Science in Forest Resources
· New program, Master of Forestry 
Chair thanked Forestry Department for providing additional documents. Chair stated that there were several matters that the committee asked to be addressed that were not, including: full faculty breakdown, complete cost analysis, impact on other programs (NRM and Biology), overlap with Environmental Science program, needs assessment. 
Comment from a committee member that the AAC wants to be supportive. The needs assessment and market analysis is required by programs before they come before the committee. And the program will need to do that for future approval processes anyway. The program is asking for a lot of new tenure track lines, and if the program comes back with a strong analysis, it may help.   
Chair noted that the committee undertook this same process with the Nursing proposal, and it did go forward. Chair was very concerned about the overlap with the current Environmental Science program and would like to see that addressed. Chair would like to know that this proposal will not hurt other programs.
Dr. Romine thanked the Forestry Department for responding to the Biology Department’s request for information. Dr. Romine noted that the number of credit hours at the 6000 level for the Master of Forestry in required courses is 11, and students can make up the remaining 4 in electives. If the program noted that 4 credits from the electives need to be from the 6000 level, that would meet the required amount. The proposal could state that 3-9 credits of electives are needed and that 4 need to be at the 6000 level. Chair agreed that adding that terminology would clarify the requirement for students.
Dr. Lindline thanked the Forestry Department for the additional information. Dr. 
Lindline noted that the spreadsheet has a lot of columns that are hard to process. Dr. Lindline stated that NRM did not reorganize until May 2020, and would like clarification concerning what the years between 2015-2020 in the Forestry proposal are trying to reflect. There were years prior to 2020 when the 
Geosciences budget supported faculty to teach some of the Forestry classes. Was that reflected in the data?
Dr. Céspedes stated that the program will work on the matter.  
Dr. Lindline noted that overlap between the proposed degrees and the existing MS in Environmental Sciences is 86-88%. Dr. Lindline asserted that when there’s that much overlap with an existing program it’s not necessarily a new program. Dr. Lindline also stated that NRM is concerned about the outlook for students going from undergraduate to graduate programs due to the restriction to Forestry courses in the BS.
Dr. Céspedes stated that the program is trying to maintain their footprint in the Environmental Science program. The majority of the students who are doing research rely on CREST funding. The ESM program doesn’t represent those interests. These two new programs are complimentary, one research and one professional. The Forestry Department already has two new faculty positions listed. If this proposal passes, there will be one new faculty ask for each of the programs, and they will be complimentary. 
Chair stated that if another department wanted to create a degree that overlapped 90% with her program, she would be concerned. 
Dr. Céspedes stated that the MS in Natural Science is an umbrella with three different concentrations from three different departments. 
Chair asked why the program can’t just have a concentration.
Dr. Céspedes stated that it needs to be a new degree. Dr. Céspedes stated that the data is not out there for Master’s programs in forestry.
Comment from a committee member that the needs assessment will drive this for everyone. Committee member asked the program to show the committee how many resources are needed.
Chair stated that the assessment came up repeated at state-level meetings pertaining to the CRM. 
Dr. Céspedes stated that the Master in Forestry should never be compared with the MS. Dr. Céspedes stated that the department has a right to create their programs. This program can be accredited, but the current one cannot. Dr. 
Céspedes stated that if HU doesn’t move forward with this program, the department’s students will not be served. 
Comment from a committee member that it’s often special topics courses that create a problem with credentials.
Dr. Lindline stated that they have a handful of students in the program that are doing research in forestry, so there is nothing currently limiting student success or outcomes. 
J. Aldred stated that she believes an interdisciplinary background is advantageous.
Comment from a committee member that this conversation should be addressed at the interdepartmental level. 
MOTION to adjourn. Seconded. Approved by consensus.
17.Late Additions to the Agenda (minor items only)
18.Next meeting – May 4, 2022
19.Adjournment
Health
BA, Minor
AAC Program Review – Final Report 
Program Review Subcommittee: Katie Gray (Chair), Arcadius Krivoshein (past member), Peter Buchanan (past member)
Completed: Spring 2022
The Health Program is housed within the Department of Exercise and Sports Sciences. The mission is as follows:
“The mission of the Department of Exercise and Sport Sciences is to improve the quality of life related to the many aspects of human movement. We concentrate on a full spectrum of human potential, from young to old, fit to unfit, recreational to higher athletic, healthy to diseased, and able-bodied to disabled. Our programs are related to the study of exercise physiology, health, teaching, athletic injuries, recreation, sports administration, and coaching.”
Program Competencies
Degrees offered
At the time of the writing of the program review, the undergraduate program offered a BA with three concentrations and a minor, as follows:
· BA in Health Concentrations:
Health Education
Health Promotion and Wellness 
Pre-professional Allied Health
· Minor in Health
As of Spring 2021, the concentrations in Health Education and Health Promotion and Wellness were combined, keeping the latter concentration name.
Enrollment & Degrees Awarded
The following chart demonstrates the program’s enrollment, degrees awarded, and completion rate for the past 5 years:
	Health Majors: Fall 2016-Spring 2021
	

	Academic Year
	Total Students
	Degrees 
Awarded
	Completion 
Rate

	2016-17
	85
	6
	12.0%

	2017-18
	66
	11
	31..4%

	2018-19
	53
	12
	41.4%

	2019-20
	48
	5
	25.0%

	2020-21
	55
	4 (Fall only)
	

	Health Minors: Fall 2016-Spring 2021
	

	Academic Year
	Total Students
	Degrees 
Awarded
	Completion 
Rate

	2016-17
	25
	3
	25.0%

	2017-18
	21
	7
	53.8%

	2018-19
	13
	2
	33.3%

	2019-20
	12
	4
	50.0%

	2020-21
	12
	1 (Fall only)
	


Student Learning Outcomes
Health courses are limited to upper-division courses due to the limited number of faculty in the Health Program and the nature of the degree requirements. Therefore, the program bases their assessment of learning outcomes on specific learning objectives that should be attained by graduation from upper-division courses.
Program Quality and Potential
Contributions & Accomplishments
· The program’s faculty serve both their profession and the NMHU community. Two new faculty were hired following the outcomes assessment in 2017.
· All students complete 45 hours of practical experience as part of the capstone course, Fitness and Wellness Program Leadership (HLED 4890)
· The Department of Exercise and Sports Science (of which the Health program is a component) serve NMHU and the wider community through their operation of the NMHU Wellness Program. Many students participate in this program.
Areas of Improvement/Next Five Years
· Planning to combine two concentration areas with the lowest enrollments, Health Education and Health Promotion and Wellness, into a single concentration in Health Promotion and Wellness for the 2021-22 academic year [Note: This change has been approved since the writing of the report.]
· Developing a new graduate certificate program in Population Health Science
· Developing a new dual major in Exercise Science and Health. Degree will be marketed as an online program to attract online learners.
· To implement the planned changes and development, the program is requesting support from CAS, Administration, and the BOR. Grant funding has been identified as a possible means of developing the certificate program.
AAC Program Review Subcommittee Recommendations
· Program should encourage students to contribute to faculty research or to service/outreach activities.
· Work with campus entities (such as the Alumni Office) to better track the accomplishments and career trajectories of graduates. 
· Work with the parent department (ESS) to develop a better system for tracking the cost analysis of the program.

Department of Special and Gifted Education
BA, MA, Certificate, Minor
AAC Program Review – Final Report 
Program Review Subcommittee: Katie Gray (Chair), Gloria Gadsden, Edward Harrington
(past member), Jim Peters (past member)
Completed: Spring 2022
The Department of Special and Gifted Education is housed within the School of Education. The mission is as follows:
“The mission of the NMHU Department of Special Education is to improve the quality of the lives of individuals with disabilities and those who have been identified as exceptional learners by providing teaching professionals who support them. By developing and disseminating our student’s essential and experiential skillsets through guided application of metacognition, purposeful discussions concerning up-to-date Special Education topics, and responsiveness to all diversity.  The NMHU Special/Gifted Education Department models cultural responsiveness within our learning community.”
Program Competencies
Degrees offered
At the time of the writing of the program review, the Special and Gifted Education offers the following degrees:
· BA in Special Education
· MA in Special Education
· MA in Special Education with Gifted and Talented Concentration
· MA in Special Education with Special Education Concentration
· Certificate in Special Education
As of Spring 2022, the Academic Affairs Committee approved proposals from the Department of Special and Gifted Education that changed the degrees offered through the program. 
Enrollment & Degrees Awarded
The following charts demonstrate the program’s enrollment and degrees awarded for the past 5 years:
Enrollment 
	
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	(Cert) Special Education
	4
	1
	0
	0
	0

	(BA) Special Education
	47
	42
	33
	37
	37


Enrollment 
	
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	(MA) Special Education
	92
	69
	56
	31
	19

	(MA) Special Education with 
Gifted and Talented 
Concentration
	5
	7
	6
	2
	8

	(MA) Special Education with 
Special Education Concentration
	5
	2
	Nil
	Nil
	Nil


Awards Earned
	
	2016-2017
	2017-2018
	2018-2019
	2019-2020
	2020-2021

	(Cert) Special Education
	1
	10
	11
	1
	0

	(BA) Special Education
	11
	7
	4
	8
	8

	(MA) Special Education
	32
	19
	22
	10
	7

	(MA) Special Education with 
Gifted and Talented 
Concentration
	2
	2
	5
	1
	2


The fluctuation in student enrollment, retention, and graduation numbers during the past five years directly correlates with a dramatic loss in specialized, experienced faculty. Recruitment and budgeting of tenure-track faculty is addressed in strategic planning.
Student Learning Outcomes
A detailed assessment plan is provided in the appendices.
Program Quality and Potential
Contributions & Accomplishments
· The program’s faculty serve both their profession and the NMHU community.
· Contributions and accomplishments of the students is not addressed beyond the handful of prominent graduates listed.
Areas of Improvement/Next Five Years
· Budgeting of funds for: procurement of materials; future tenure-track and adjunct faculty; professional development; Special Education Educator Kit (provided to students in their final year of coursework)
· Department “wish list” for the next 5 years includes: 
What is the “wish 	Why do we need or want the item?	Will we need to 
list” item?	reallocate current 
budget items or locate funds for this item? Additional Faculty Being “small but mighty” takes manpower; sustainability seems futile without yes no and Adjunct/Teacher program improvements that address new NMAC/NMPED/IDEA initiatives 
Assistants and Work 	and procedural requirements that include the vital presence of a culturally 
Study	responsive Department 
Educational Diag 	Addressing the disproportionality and bias in diagnosing students for 	yes 	no Program	learning disabilities is an area of Special Education is a critical need in our state; the current programs do not focus on rural communities and their specific needs in regard to interpretation of data and comprehensive data collection. 
IDEA C to B 	The ADA/IDEA support transition of hands in the C to B transition process is	yes 	no Transition 	a process that encompasses much more that what is able to be discussed in present courses; faculty and adjunct can possibly insert specific elements of the process into their perspective courses as an impact action for now.
Professional 	NMHU already offers much PD in many area; the Dept will invite the center 	yes 	no
Development	for learning to meetings as well as propose topics of training that address Special Education Teacher preparation issues; faculty will also research the free offerings from RECs and NMPED alike. 
Creating a Cohort 	This is only in the discussion stages; research is underway as to how other 	yes 	no Plan	cohort-fueled universities set up their course work in order to address faculty shortage.
PRAXIS Prep 	Students need to have the opportunity not only to receive instruction on 	yes 	no
Class/3-day 	PRAXIS exam topics, but to work through understanding their test taking 
Weekend Course (1-	behaviors, address negative test taking behaviors, identify deficits they have 2 credits?_	in taking tests, and also practicing their competencies in a networking and peer supported manner. 
Website Needs 	Weekly accounts for broken links, ERRORs, and other misguidances are 	yes 	no (We don’t 
Updating	found when current and POTENTIAL students, faculty, and communities try 	know) to search for department information.
Recruitment	Faculty is in the process of networking with schools, inviting guest 	yes 	no
administrators from schools to visit classes, meeting with universities that have “feeder” programs, and brainstorming on publications and media that support retention and new recruiting of students at in the SPED/Gifted Department. 
AAC Program Review Subcommittee Recommendations
· Program should highlight accomplishments and contributions of current students.
· Work with campus entities (such as the Alumni Office) to better track the accomplishments and career trajectories of graduates. 
· Provide more detailed budgetary information and cost analysis of the program. Work with campus entities (such as the OIER and the Registrar) to resolve issues stemming from dual major accounting and data intake.
AAC/FS Liaison Report to AAC on April 20, 2022
April 13, 2022 meetings of the FS
1. Communication from the President 
a. Wildfires: President Minner is in contact with the World College with whom we have a MOA to provide aid. Wildfire ad hoc group will be formed to help those affected by the fires. 
b. Budget: Compensation is still priority. All employees are now at the 15 dollars an hour minimum. Hopes to raise the minimum further. Need to look at compression issues. 
Hopes to add more money to marketing budget. If more funds are available.
i. Academic Affairs: Plan to give more budget and budget decision making power to deans and academic affairs. ii. SEM: Wants to increase support to student success coaches which have been successful with retention.
iii. Student Affair: Dean Blea is working on mental health initiative. A more proactive health.  
iv. More funds to faculty research and faculty/student research. 
c. Commencement: Ticketing will limit graduate to 4 tickets. Open to suggestions to make this best for graduates and families. 
d. 71 job vacancies at NMHU. New Director of HR, Jill Diamond, started this week. 
2. Communication from the Administration 
a. Dr. Williamson reported that the FNP passed at the statewide graduate deans council. The DNP did not pass with a tied vote.
b. Setting up a thesis award through the Academic Affairs Office and need a faculty committee from Graduate Council to work on this project. 
c. Working more closely with the foundation to fund graduate students as possible. 
d. Modification to advance standing courses call will be coming soon for revisions to articulation between undergraduate and graduate programs.
e. Working on faculty excellence award. 
f. Research handbook’s revisions working way though processes. 
3. Communication from the Chair (B. Massaro).
a. Evaluation for administration have been sent out. Please complete if you haven’t already. 
b. Review of Faculty Handbook has begun by executive committee.
c. General Faculty meeting on April 27. 
4. Communication from the Undergraduate Student Senate 
a. Debate tonight for executive positions. Elections soon. 
b. Gala is scheduled for end of the month. 
5. Communication from the Staff Senate.
a. Veronica Black reported that the April meeting will be held this week. 
b. Recruiting new staff senate members. Please help us recruit. 
6. Informational updates from NMHU Invited Speakers.
a. Dean of Students Kimberly Blea re Chosen First Name Policy.
i. Dr. Blea presented the policy. This policy is shared for informational purposes and was driven by students. Policy is to be inclusive for students of all identifies in all spaces and in technology spaces. Could be applicable to faculty and staff as well. Will be presented to the Board of Regents at their April 29, 2022 meeting. If passed this would be implemented by spring 2023. 
b. AVPAA-Finance Denise Montoya/BBA Staff re Inclusive Access Book Program (attachment).
i. Dr. Denise Montoya noted progress in book orders being submitted in time. Introducing less expensive and inclusive ways of students buying books. BBA contract representative Cody Miller shared presentation. Digital course content in Brightspace on day one. ii. Motion passed to have executive committee work with Dr. Denise Montoya on how to get information about this out to all faculty. 
7. Old Business.
a. Academic Hardship Definition (G. Gadsden) (attachments).
i. Concern from some departments about this definition is too restrictive and if a definition is needed at all. 
ii. Motion to approve definition passed.
b. Retro Add/Drop Policy changes from (G. Gadsden) (attachment).
i. Question about process with drops and role of the instructors. Request to see a form with these changes. 
ii. Motion to accept changes to the policy passed. 
8. New Business.
a. Change to Academic Calendar
i. Intersession changes.
ii. Motion to approve changes passed.
b. 2022-23 Faculty Senate Executive Committee Nominations.
i. Up for electron
ii. VP: Daniel Chadborn, elected
iii. Secretary: Jennifer Lindline, elected
iv. At Large Members: Ann Wolf; Bill Hayward; Justine Garcia elected. 
c. Changes to ADA Policy Statement in Syllabus.
i. Motion to approve passed and to have executive committee recommend a general email to office in charge of ADA. 
d. AVPAA-Forestry Organizational Structure.
i. Postponed to next meeting. 
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