New Mexico Highlands University
Board of Regents Meeting
February 17, 2023

The New Mexico Highlands University Board of Regents held an in-person special meeting on February
17, 2023. The meeting was held live at the New Mexico Highlands University Rodgers Hall Building,
Room RAB107, 803 National Ave., Las Vegas, New Mexico. The university made every effort to
accommodate members of the public as stated in the February 14, 2023 meeting announcement. The
meeting was livestreamed via Zoom Platform. Members of the public were able to access the livestream
through the following link:

https:/nmhu.zoom.us/j/99373471046
Meeting ID: 993 7347 1046

One tap mobile
+13462487799,,99373471046# US (Houston)
+16699006833,,99373471046# US (San Jose)
Dial by your location

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington D.C)
Meeting ID: 993 7347 1046
Find your local number: https://nmhu.zoom.us/u/ac1 SHepOaW

Call to Order — Chairman Marchi called the meeting to order at 10:03 a.m.

Roll Call - Board Members present: Mr. William Garcia, Mr. Frank Marchi, Ms. Danelle Smith, and Dr.
Frank Sanchez and Mr. Christopher Ulibarri.

Administrative Personnel Present: Dr. Sam Minner, President; Mr. Max Baca, Executive VP of Finance,
Administration, and Government Relations; Ian Williamson, Associate VP of Academic Affairs, Dr.
Theresa Law, Executive VP of Student and Donor Engagement; and Dr. Kimberly Blea, Dean of Students.

Others Present: Ms. Patricia Ives, University Legal Counsel and Ms. Maria Sena, Senior Executive
Administrative Assistant. Numerous faculty, staff, students, community members, and the general public
participated in the meeting as it was streamed via ZOOM.

Approval of the February 17, 2023 Agenda

Regent Ulibarri moved to approve the Board’s meeting agenda for February 17, 2023. Regent Sanchez
seconded. A roll call vote was taken, voting in favor: Regent Garcia, Regent Sanchez, Regent Smith,
Regent Ulibarri, and Chairman Marchi. Motion carried.

Approval of the Minutes from January 13-14, 2023

Regent Ulibarri moved to approve the minutes from the January 13-14, 2023 Special Meeting as presented.
Regent Smith seconded. A roll call vote was taken, voting in favor were: Regent Garcia, Regent Sanchez,
Regent Smith, Regent Ulibarri, and Chairman Marchi. Motion carried.
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Executive Vice-President of Finance, Administration, and Government Relations-Mr. Max
Baca

FY22 Audit Report-Action Item

Mr. Max Baca introduced the members of the Carr Riggs & Ingram accounting firm. Members included
Mr. Paul Garcia, Mr. A.J. Bowers, and Ms. Colleen Gabaldon.

Mr. Bowers indicated that the audit has been released by the State Auditor’s Office on January 12, 2023.

He indicated that the financial statements were an unmodified opinion, which is the best opinion available.
The financial statements were presented fairly in accordance with the U.S. GAAP and there were no audit
areas where an opinion could not be rendered. The Auditors’ Report found two material weakness findings
and two significant deficiencies related to Highlands University. He stated that no findings were noted on
the NMHU Foundation and NMHU Stable Isotopes. Overall, there were five findings total.

He stated that all the findings were discussed in detail at an exit conference with administration.

Mr. Garcia discussed the University Statement of Net Position. He indicated that cash in investments went
down from 17.5 million dollars to 12.6 million dollars. He stated that the overall market was down.

He discussed the University Statement of Revenues, Expenses, and Changes in net Position. He indicated
that revenues have had a consistent growth over the five-year trend with a big increase in fiscal year 2022
by 11.6 million dollars. The increase was due to the increase in federal grants revenue, state grants, and
auxiliary services revenue.

He indicated that expenses decreased 8.9 million dollars to 87.9 million due to expenditures that were
impacted due to changes in pension expense and OPEB benefits.

Regent Garcia asked the auditors if there was anything in the findings that, as a Regent, he should be
concerned about. Mr. Bower indicated that all the findings were discussed with the administration during
an exit conference. He stated that the Regents are informed and now will need to determine what actions
need to be taken as a Board and management to rectify these findings.

Mr. Baca indicated that an unmodified audit is the best audit you can obtain. The findings include: 1)
Processing of Payroll. The action plan includes stabilizing staff, hiring a consultant, and hiring Moss
Adams. He indicated that once payroll is outsourced, this area should stabilize; 2) Control of Capital Asset-
297 of the 618 assets were not located during the annual inventory. The action plan includes developing
procedures to ensure work is completed in a timely and accurate manner; 3) Compensated Absences
Reporting-difficulty producing reliable reports for absences. The action plan includes the development of
a report to accurately report the annual vacation leave balances; 4) Student Account Receivable
reconciliations-report were run in August instead of June 30®. Action plan includes running a Banner report
on July 1* of each year; and 5) Procurement Policy threshold for purchases. Action plan includes updating
policies and procedures to address procurements for federal awards.

He stated that repeat findings include payroll and student account receivables. Further discussion will occur
at our next board meeting regarding the findings and recommendations.

Regent Smith moved to accept the FY22 Audit Report as presented. Regent Garcia seconded. A roll call
vote was taken, voting in favor were: Regent Garcia, Regent Smith, Regent Ulibarri, and Chairman
Marchi. Abstaining: Regent Sanchez. Motion carried.
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Tuition and Fees Discussion
Mr. Max Baca discussed the major sources of funding for the University. Dr. Minner indicated that the
University experienced increases in resources from grants.

Mr. Baca indicated that the more degrees the University produces, the more state funding is received.

Dr. Minner discussed his FY2024 Priorities. Priorities included compensation, catalog software, additional
resources for expanded programs, summer programming, support of internal research, and support of high-
impact practices/possible adjustments in teaching loads.

Mr. Baca discussed the in-state undergraduate tuition and fees rankings. Highlands is ranked number
fourteen. Asto Out of State tuition and fees, Highlands is ranked number four. He stated that if Highlands
increased tuition and fees by one percent it would generate about $165,000 in revenue.

He indicated that some considerations should be creating differential tuition for high demand programs,
increasing expenses due to inflation, main campus housing, deferred maintenance, and the impact of fully
funded opportunity scholarships.

He provided various scenarios for graduate and undergraduate tuition and fees.

Mr. Baca discussed the legislative session updates. It included possible funding for the Sininger Hall
renovation, mental health facilities for legislative fellows, and the reforestation center.

Executive Session— discussion of: (a) limited personnel matters related to the dismissal, resignation,
and/or investigation or consideration of complaints or charges against any individual or public
employee, pursuant to NMSA 1978, § 10-15- 1(H)(2); (b) bargaining strategy preliminary to collective
bargaining, pursuant to NMSA 1978, § 10-15-1(H)(5); (c) threatened or pending litigation subject to
the attorney-client privilege in which the university is or may become a participant, pursuant to
NMSA 1978, 10-15-1(H)(7); and (d) the purchase, acquisition or disposal of real property by NMHU,
pursuant to NMSA 1978, § 10-15-1(H)(8). Regent Ulibarri moved to enter into executive session for the
sole purpose of discussing the items listed. Regent Garcia seconded. A roll call vote was taken, voting in
favor: Regent Garcia, Regent Sanchez, Regent Smith, Regent Ulibarri, and Chairman Marchi. Motion
carried. The Board entered into executive session at 12:08 p.m.

Regent Ulibarri moved to return to open session and stated for the record that only those items specified
under the executive session were discussed and the Board took no action. Regents present confirmed.
Regent Smith seconded the motion. A roll call was taken, voting in favor of returning to open session were
Regent Garcia, Regent Sanchez, Regent Smith, Regent Ulibarri, and Chairman Marchi. Motion carried and
the Board returned to open session at 1:45p.m.

Public Action and Statements on Executive Session Matters
Regent Ulibarri indicated there would be no action and statements.

President-Dr. Sam Minner

NMHU Vacant Land Excess Property Analysis-Action Item

Dr. Sam Minner stated that Highlands owns some vacant lands in the community. He indicated that it was
important to manage them appropriately for the benefit of Highlands and the community. No analysis has
been done as to these various properties. He would like to develop a master development plan to review
all development efforts that have been done in the past. He also would like to conduct a market survey to
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determine the residential and commercial needs and commensurate possible income from these various
properties. He indicated that the residential lots at the golf course could provide for the possibility of single
family units, duplexes, and townhomes. He stated that there had been conversations of possibly developing
a reforestation center and a new presidential residence.

Regent Smith stated that before moving forward with a master development plan, Highlands needs to
determine the status of the titles to the properties. She stated that she had previously spoken to the
University attorney and due to Highlands being a governmental entity, it is only allowed to give out quit
claim deeds to properties that are sold. NMHU needs to be able to determine whether, as to any property
that it might be interested in selling, that title insurance could be provided. She has been able to confirm
that while NMHU can only give quitclaim deeds, this will not foreclose the possibility of conveying
properties with title insurance. However, NMHU will need to take a careful look at the status of title to its
properties. She suggested that there should be title commitments and title work done as to any property
that might be the subject of a sale or other development.

Regent Smith also indicated that someone should work with the City of Las Vegas Utilities Department
and PNM to analyze the condition of the current infrastructure, including at minimum the gas, water, and
sewer and electric lines and to determine whether the existing infrastructure would support additional
residential units within the existing subdivision.

Regent Garcia agreed with Regent Smith but added that Highlands engaged a consultant several years ago
to look at the property situation at the golf course. The consultant’s recommendations included a property
investigation regarding property title, preparing base maps, updating surveys, conducting a site analysis,
and researching demographics.

He stated that the University is in the process of applying for a USDA grant for $80,000 which would help
support this study. He indicated that a feasibility study is needed to guide the actions and develop the
knowledge for the University.

Regent Smith recommended approving a Request for Proposal (RFP) that would undertake the following
work: Obtain title reports and title commitments for each tract and confirm that Highlands can obtain title
insurance to sell to third parties; identify and provide all existing surveys to each tract; for the golf course
tract: obtain existing overall survey, identify the locations of the portions of the golf course tract that are
not being used for the golf course itself and determine what tracts would be available for development; and
work with the City of Las Vegas Utility Department and PNM to analyze the condition of the current
infrastructure including gas, water, and sewer lines, electrical lines above and below ground, and determine
whether the existing infrastructure would support additional residential units within or adjacent to the
subdivision.

President Minner asked to amend the NMHU Vacant Land Excess Property Analysis request to a Request
for Proposal.

Regent Sanchez moved to authorize the President to proceed in the development of a Request for Proposal
(RFP) that would be utilized in addressing the excess vacant land belonging to Highlands. Regent Garcia
seconded. A roll call vote was taken, voting in favor were: Regent Garcia, Regent Sanchez, Regent Smith,
and Chairman Marchi. Abstaining: Regent Ulibarri. Motion carried.
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Authorization to Fund Vacant Property Analysis not to Exceed $80,000.00-Action Item

Dr. Minner asked to amended the Authorization to Fund Vacant Property Analysis not to Exceed
$80,000.00. He indicated that his recommendation would be to fund a Request for Proposal (RFP) for
$100,000.

Regent Sanchez made a motion to approve funding for an RFP not to Exceed $100,000.00. Regent Ulibarri
moved to amend Regent Sanchez’s motion. Regent Ulibarri moved to table the funding for an RFP not to
Exceed $100,000.00 as presented, in recognition that Dr. Minner was going to work on a recommendation
for the next board meeting which would address this issue. Regent Smith seconded the Motion to table. A
roll call vote was taken, voting in favor were: Regent Garcia, Regent Smith, Regent Ulibarri, and Chairman
Marchi. Voting against: Regent Sanchez. Motion carried.

Other

Dr. Minner provided a few updates. He stated that Academic Affairs has a new Social Justice Concentration
in Sociology and Anthropology; Student Affairs have started up the ski trips to Sipapu. He also indicated
a major comedy show is coming to the Wilson Complex on April 22, 2023; Athletics had three All
American Awards; and the Love and War event held by the NMHU Foundation raised over $15,000 in a
silent auction and $5,265 in sales.

Adjournment
With no further business, the meeting adjourned at 2:38 p.m.

o PO R oy ]
Chairman / Secretary/Treasurer

NMHU Board of Regents NMHU Board of Regenfs
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Appendix A
Undergraduate (In-State) Tution and Fees for 2022 - 2023

Diff Diff
T&FE from from
Ranking School Annual Pell NMHU
1 Southwestern Oklahoma State University OK | $5,268 (3702) | (81,227)
2 Cameron University OK | 85,364 ($606) | ($1,131)
3 Northwestern Oklahoma State University OK | $5,970 $0 ($525)
4 Wichita State University KS $5,996 $26 ($499)
5 Southern Utah University UT | $6,006 $36 ($489)
6 Rogers State University OK | $6,216 $246 ($279)
7 Southeastern Oklahoma State University OK | $6,360 $390 ($135)
Maximum Award for Pell 2020 -2021 ' $6,495 $525 $0
8 Oklahoma Panhandle State University OK $6,587 $617 $92
9 University of Central Oklahoma OK | $6,587 $617 $92
10 |Northeastern State University OK | $6,641 $671 $146
11 East Central University OK $6,784 $814 $289
12 |Sul Ross State University TX | $6,843 $873 $348
13 |Emporia State University KS | $6,934 $964 $439
14  |NM Highlands University NM | $6,984 $1,014 $489
15 | University of Houston-Victoria TX | $7,148 $1,178 $653
16  |University of Texas-El Paso X | $7,306 $1,336 $811
17 | University of Houston-Downtown X | $7,354 $1,384 $859
18 |Western New Mexico University NM | $7,657 $1,687 $1,162
19 Pittsburg State University KS $7,774 $1,804 $1,279
20  |University of Science & Arts of Oklahoma OK | $8,280 $2,310 | $1,785
21 Utah State University UT $8,304 $2,334 $1,809
22  |New Mexico State University NM | $8,574 $2,604 $2,079
23 Eastern New Mexico University NM | $8,718 $2,748 $2,223
24 NM Institute of Mining and Technology NM | $9,058 $3,088 $2,563
25  |University of New Mexico NM | $9,174 $3,204 $2.679
26 |Fort Lewis College CO | $9,216 $3,246 | $2,721
27  |University of Texas-Permian Basin X | $9,234 $3,264 $2,739
28 | Angelo State University TX | $9,310 $3,340 $2,815
29 Texas A & M-Commerce TX | $9,458 $3,488 $2,963
30  |University of Houston-Clear Lake TX | $9,460 $3,490 | $2,965
31  |University of Texas-Brownsville TX | $9,541 $3,571 $3,046
32 | West Texas A & M University TX | $9,664 $3,694 | $3,169
33 Texas A & M-Kingsville X | $9,892 $3,922 $3,397
34 Metropolitan State College CO | $10,859 $4,889 $4,304
35 |Fort Hays State University KS | $10,888 | $4,918 | $4,393
36 |Langston University OK | $11,072 | $5,102 | $4,577
37 Utah Valley State College UT | $11,228 | $5,258 $4,733
38  |University of Texas-Tyler TX | $11,522 | $5,552 | $5,027
39 Weber State University UT | $12,744 | $6,774 $6,249
40 Texas A & M-Texarkana TX | $16,764 | $10,794 | $10,269




Appendix B
Undergraduate (Out-of-State) Tution and Fees for 2022 - 2023

Diff Diff
from from
Ranking School Pell NMHU
Maximum Award for Pell 2020 -2021 ] [ ($6,939) | (88,033)
1 Eastern New Mexico University NM ($4,716) ($5,810)
2 Oklahoma Panhandle State University OK ($4,034) ($5,128)
3 West Texas A & M University TX | $11,377 | ($2.057) ($3,151)
4 NM Highlands University NM | $11,832 ($1,602) ($2,696)
5 Northwestern Oklahoma State University OK | $13,434 $0 ($1,094)
6 Wichita State University KS | $13,488 $54 ($1,040)
7 Southwestern Oklahoma State University OK | $13,752 $318 ($776)
8 Western New Mexico University NM | $14,286 $852 ($242)
9 Langston University OK | $14,528 $1,094 $0
10  |Emporia State University KS | $14,850 $1,416 $322
11  |Rogers State University OK | $15,096 $1,662 $568
12 University of Central Oklahoma OK | $15,297 $1,863 $769
13 Southern Utah University UT | $15,509 $2,075 $981
14  |Fort Hays State University KS | $15,890 $2,456 $1,362
15  |Pittsburg State University KS | $15912 $2,478 $1,384
16 Weber State University UT | $16,164 $2,730 $1,636
17 Southeastern Oklahoma State University OK | $16,290 $2,856 $1,762
18  |Cameron University OK | $17,076 $3,642 $2,548
19  |University of Houston-Downtown TX | $17,146 $3,712 $2,618
20  |University of Houston-Victoria X | $17,481 $4,047 $2,953
21 Utah Valley State College UT | $17,830 $4,396 $3,302
22 |East Central University OK | $18,100 $4,666 $3,572
23 Northeastern State University OK | $18,284 $4,850 $3,756
24  |Texas A & M-Commerce TX | $19,250 $5,816 $4,722
25  |Fort Lewis College CO | $19,321 $5,887 $4,793
26  |University of Science & Arts of Oklahoma OK | $20,190 $6,756 $5,662
27 Sul Ross State University TX | $20,408 $6,974 $5,880
28 | University of Texas-El Paso TX | $21,164 $7,730 $6,636
29 New Mexico State University NM | $21,388 $7.954 $6,860
30  |Metropolitan State College CO | $22,628 $9,194 $8,100
31 Texas A & M-Texarkana X | $23,928 $10,494 $9,400
32 Utah State University UT | $24,222 $10,788 $9,694
33 University of Texas-Brownsville TX | $25,806 $12,372 $11,278
34 University of Houston-Clear Lake X | $25,870 $12,436 $11,342
35 |NM Institute of Mining and Technology NM | $26,324 | $12,890 $11,796
36 |University of New Mexico NM | $26,478 $13,044 $11,950
37  |University of Texas-Tyler TX | $30,810 | $17,376 $16,282
38  |University of Texas-Permian Basin TX | $34,406 $20,972 $19,878
39 Angelo State University TX | $34,480 $21,046 $19,952
40 | Texas A & M-Kingsville TX | $51,492 $38,058 $36,964




