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Report of Faculty Senate meeting Nov 8, 2023
A d . 3 [-f o Submitted on November 10, 2023
I I caaemic airs by Mariah Fox Hausman

1. Communication from the President (S. Minner). None.

2. Communication from the Administration (R. Gonzales).
e Search & Screen for CAS Dean. Scheduling challenges, resulting in short meeting time frame.
e Course Evaluation Committee exploring new software package for course feedback.
e  Budget requests will be submitted as-is, with additional items from 10/30 listening session.

3. Communication from the Senate Chair (L. Fath).
e CAS Dean S&S initial meeting on 11/09.
e Would like to discuss development of a question to ask all the President S&S candidates.

e Reported on BOR meeting: BOR said cannot hand over HLC Report to Senate given pending
litigation. Failure to share this report is not a grievable action; we are in an odd place.

e VP Finance S. Gonzales offered to meet regularly with faculty re issues (payroll and HR).
Reminded of global email re: Paycom pause.
e General Faculty wants IPRA information released through proper channels; still waiting.

4. Communication from the Student Senate (K. Rainer). No report provided.
5. Communication from the Staff Senate (C. Brooks). Nothing to report.

6. Communication from Presidential Search Committee (B. Kempner)

e Process is very work intensive with robust conversations and blusterous activity.

e Conflict for some Regents on planned interview dates; moving to back-to-back multiple
forums during finals week to include Student, Staff, and Faculty. Encouraged everyone to
attend as much as possible with questions. A candidate visit at the HEC in Santa Fe is planned;
hopes for uniformity in questions asked. Search still confidential; can only share schedule now.

12. Old Business.
a. Prospective Endowed Speaker Series for NMHU faculty (L. Fath).

e $100k to implement speaker seties. Senators shared unit excitement, support for it.
Feedback: it should be open to all faculty (not just tenure-track) as well as Library Staff.

e Many agree on a rotating ad hoc committee under Faculty Senate to develop guidelines
and select speakers. “Production value” (like Ted Talks), how to set apart from other
volunteer talks by faculty? Other feedback included: equally dividing § between
departments to determine speaker and awards, Can all faculty (not just tenure/ tenure-track) be
eligible to participate on ad hoc committee? Many full-time contingents have been at NMHU for
years; supports better representation. Some senators offered to join ad hoc committee.

/



Governance Issue/Program Review (Biology Program).

e Motion made and seconded to approve the action proposal developed by the Executive
Committee concerning review being returned to AAC to follow the expected path.

e Program Review Process discussion. Program Reviews are policy, necessary and cannot be
circumvented by administration.

13. New Business.

a.

Words of regards for deceased former NMHU faculty (J. Lindline). Faculty shared
remembrances, emotions at the news of Dr. McCaffery’s and Dr. McDonough’s passing.

Policy Changes for Adding, Dropping, and Withdrawing from Courses by Session
Length (R. Gonzales; M. Montoya). Impetus for these changes was to have alignment of
process with academic calendar. Mostly minor language changes. Motion passed to send to
AAC to ensure they align with the Academic Calendar currently being considered.

Returning NMHU Students Policy (Registrar). Motion passed to charge AAC to form
policy verbiage for military students called to service, to facilitate continuing their education.

Student Affairs Committee Report (E. Harrington).

e Reviewed Faculty Handbook of Student Affairs Committee responsibilities. 6 out of 12
faculty seats filled now. Need student representative. Meets 2-3 times per semester. SAC
conducted hearing re: committee charges; sending minutes to FS Secretary and FS Chairs.
Charges include reviewing the Advising Manual and Online Code of Conduct. Outcomes
since 2021 support that advising should include student success coaches.

e Senators acknowledged that SAC needs more membership, faculty involvement. Motion
passed to review and identify FS-elected committee vacancies.

Appointment of NMHU Government Relations Liaison. Discussion tabled.

e Announcement re: David Lepre’s additional appointment and VP University Relations
responsibilities (impt. position helps fund academic programs; significant consequences).

e Mr. Lepre was specifically responsible for the unfulfilled IPRA requests. Has twice come
to FS and acknowledged that he has not been doing his job and suddenly he has an
additional appointment. Lack of governance in this non-transparent decision.

e Senators shared concerns that Mr. Lepre has not fulfilled the responsibilities of his main
job. Do not have faith in his ability to fulfill an additional assighment.

Swimming Pool (J. Dominguez; B. Kempner). Motion passed to retain agenda item.

e History of serious and immediate problems with swimming pool include leaking water,
cracked subfloor. Potential solutions include: 1) Keep open, maintain water loss securing
funding; 2) Close, drain while securing funding; 3) Identify alternative use for facility and
secure funding; 4) Mothball the building. Solutions have different timelines, funding issues,
and academic impacts to university’s ability to offer courses and serve community.

e Natatorium under Dean Blea’s responsibility. We would have to tell Sylvia Baca we want
this on her priority list (if that’s what we want).

e Natatorium subflooring is on master plan.

e Pool overseers are seeking input to submit to Dr. Minner asap.
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**Enrollments continue for Fall 2023 for intersession courses**
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**Enrollments continue for Spring 2024**
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