MINUTES

. B Location: Zoom
H Academic Affairs| p,. November 15, 2023

Zoom Link: https://nmhu.zoom.us/s /95822226439

1.

Roll Call

Art & Music: Todd Christensen

Biology: Maureen Romine

Business Administration: Rodney Sanchez
Chemistry: Nabanita Saikia

Computer and Mathematical Sciences: John Jeffries
Counseling: Geri Glover

Curriculum and Instruction: Daniel Olufemi
Educational Leadership: Sheree Jederberg

English and Philosophy: Juan Gallegos

Exercise and Sport Science: Bill Hayward

Forestry: Tomek Falkowski

History and Political Science: Luke Ritter (AAC Secretary)
Languages and Culture: Andrés Sabogal

Library: Kevin Corcoran

Media Arts and Technology: Mariah Hausman
Natural Resources Management: Mike Petronis
Nursing: Kristen Munyan

Psychology: Daniel Chadborn

Social Work: Benjamin Bencomo

Sociology, Anthropology, and Criminal Justice: Gloria Gadsden (AAC Chair)
Special Education: P.J. Sedillo

Teacher Education: Jonathan McCausland

Ex Officio Members: Roxanne Gonzales (VPAA), Henrietta Romero (Registrar)
Absent: Bill Hayward; Nabanita Saikia

Also attending: Ian Williamson; Gerardo Moreira; D. Veena Parboteeah; Patrick Wilson; Peter
Linder; Michael Remke; Blanca Cespedes

2. Approval of the Agenda

Motion to make item 13 a discussion/action item. Seconded. Vote 13 in favor; 2 nay; 3 abstentions.
Motion passed.

Motion to approve agenda with several amendments: items 11 and 12 be listed as “discussion items”;
update the roster to include Bill Hayward; and to make item 13 a discussion/action item. Seconded.
Approved by consensus.


https://nmhu.zoom.us/s/95822226439

3. Approval of Minutes — November 01, 2023

Motion to approve. Seconded. Approved by consensus.

4. Subcommittee Reports (see attached subcommittee list)

a.

Ballen Committee (Subcommittee chair: Sheree Jederberg)

The Call for Proposals was sent out in a general email last week.
Undergraduate Appeals (Subcommittee chair: Mike Petronis)
Nothing to report.

Graduate Appeals (Subcommittee chair: Geri Glover)

Nothing to report.

Policy Subcommittee (Subcommittee chair: Gloria Gadsden)

The policy subcommittee made several Dual Credit Handbook Recommendations,
suggesting that we should wait for the Dual Credit program to be created before we work
on policy details.

Motion to send the Dual Credit Handbook recommendations, with an official AAC vote,
back to Faculty Senate. Seconded. Approved by consensus.

Vote: Consensus in favor of sending the policy subcommittee’s recommendations as is to
the Faculty Senate.

Regarding the Senate Charge to review the Academic Calendar, the policy subcommittee
reviewed and discussed the calendar with the Registrar and recommends sending the
Academic Calendar, as is, back to the Faculty Senate.

Motion to send the academic calendar back to the Faculty Senate. Seconded. Approved by
consensus.

Vote: Consensus in favor of sending the academic calendar, as is, back to the Faculty
Senate.

5. Program Review Subcommittee Reports (see attached subcommittee list)

a.

Native American Hispano Cultural Studies (Subcommittee chair: Geri Glover)
Nothing to report.

Biology (Subcommittee chair: Kristen Munyan)
*awaiting decision in Faculty Senate



10.

11.

12.

c. Conservation Management (Subcommittee chair: Ben Bencomo)

They rescheduled a meeting with Dean Kempner on November 28, 2023.

d. Sociology/Anthropology BA, BS, Minor (Soc and Anth) [Criminal Justice Studies BA, Minot]
[Social Behavioral Sciences AA] (Subcommittee chair: Ben Bencomo)

The subcommittee chair presented the final report of their program review. He will send the final
repotts to the VPAA/Provost.

Communication from the Chair (Gadsden)
The chair met with the Registrar regarding new or revised 1000-2000 level course proposals,
which must match completely with an HED transferrable course, or must include a

justification for why the new course needs to be listed differently. AAC Chair encouraged
members to share this information (posted on Brightspace) with their department members.

Communication from the Registrar (Romero)

*See report below

Communication from the Faculty Senate (Hausman)

*See report below

Communication from the Graduate Council (Gadsden)

Nothing to report. They will meet on Friday.

Communication from the Administration (Gonzales)

They have received approval to hire a Dual Credit coordinator.

The VPAA called for volunteers for a search committee to fill the Dean of the College of Arts
and Sciences position.

VPAA also asked for anyone with the rank of professor, who is interested serving as interim
dean, to send their application to the Office of Academic Affairs.

The mayor of Las Vegas has resigned. Other changes are probably forthcoming.
SACJ Department — Program Revision - Crim Justice Studies Major (Gadsden; discussion item)

Due to a lack of a dean’s signature, item has been removed from the agenda and will be re-introduced
next spring.

SACJ Department — Program Revision - AA in Soc & Beh Sciences (Gadsden; discussion item)

Due to a lack of a dean’s signature, item was removed from the agenda and will be re-introduced next
spring.



13.

14.

15.

16.

17.

18.

School of Business — New course: BMIS 5XXX Cybersecurity Risk Anal & Manage (Sanchez;
discussion/action item)

Rodney Sanchez explained the new course and fielded questions from the committee.
Discussed that the course is part of an agreement with New Mexico Tech and there is a need
to list it for the Spring 2024 semester

Motion to approve. Seconded. Vote: 18 Yes; 1 No; 0 abstentions. Motion passed.

Social Work: New Course-SOWK 6XXX Social Work Practice in Tribal Communities (Bencomo;
discussion item)

Ben Bencomo explained the new course and fielded questions from the committee.

Social Work: Practicum Course Catalog Description Revisions for SOWK 4340/5340/6340 (Bencomo;
discussion item)

Ben Bencomo explained the revisions and fielded questions from the committee.

Social Work: Program Deletion/Suspension - Removal of Substance Use Focus (Bencomo; discussion
item)

Ben Bencomo explained the program deletion and fielded questions from the committee.

Dept of Forestry — Master of Forestry (Falkowski; discussion item)

Tomek Falkowski explained both new Master’s programs and fielded questions from the
committee. The department stated they not interested in moving forward with both Master’s
Programs; rather, they would like to present both to see which option the AAC thinks is best.
AAC appeared to demonstrate more support for the M.S. in Natural Sciences with a
concentration in Forestry as opposed to the Master of Forestry which, the department
admitted, will need more work before it meets accreditation standards.

A recommendation was made to consult the departments of environmental geology and
biology.

The registrar asked about the exit requirement for non-thesis students. She also asked for a
program of study for both thesis and non-thesis tracks.

Roxanne Gonzales reminded the committee that NMHU will be an official facility for the state
reforestation initiative, which provides a great opportunity for incoming Forestry students.

Dept of Forestry — M.S. in Natural Science w/ Concentration in Forestry (Falkowski; discussion item)



19.

20.

21.

22,

23.

24.

See comments above.

Dept of Forestry - New Course: 6XXX Concepts and Principles in Forest Ecology and Management
(Falkowski; discussion item)

Tomek Falkowski explained the new course and fielded questions from the committee.

School of Business-Curriculum Changes-Marketing Concentration (R. Sanchez and G. Moreira;
discussion item)

Gerardo Moreira explained the curriculum changes and fielded questions from the committee.

Counseling Dept — New Program: Addictions Counseling Certificate (Glover; discussion item)

Geri Glover explained the new program and fielded questions from the committee.

Ed Leadership MA w. Concentration in Math Teacher Leadership (Jederberg; discussion item)
Sheree Jederberg explained the course revision and fielded questions from the committee.
Counseling Dept — Program Revision: Counseling Program-On Ground to Distance (Glover;
discussion item)

Geri Glover explained the program revision and fielded questions from the committee.

Adjournment

Submission Reminders

Any proposals requiring a catalog change must be submitted to the AAC no later than Thursday
February 22, 2024 by 5pm



NEW MEXICO
HIGHLANDS

Academic Affairs Committee
SUBCOMMITTEE MEMBERSHIP

Fall 2023
Department/Member Appeals Program Program Other
Comm Review Review Committees
Comm #1 Comm #2
1. Art & Music: Todd Undergrad | Political
Christensen Science [Chait]
2. Biology: Maureen Romine Graduate Native Amer.
Hispano
Cultural
3. Business Administration: Undergrad | Chemistry
Rodney Sanchez
4. Chemistry: Nabanita Saikai | Undergrad | Sociology/
Anthro-
pology/CJ
5. Computer and Math Graduate History
Sciences: John Jeffries
6. Counseling: Geri Glover Graduate Environmental | Native Policy
[Chait] Geology American
[Chair] Hispano
Cultural
[Chair]
7. Curriculum and Instruction: | Graduate Biology Ballen
Daniel Olufemi Policy
8. Educational Leadership: Graduate Sociology/ Policy
Sheree Jederberg Anthropology/
CJ Ballen [Chair]
9. English and Philosophy: Graduate
Juan Gallegos
10. Exercise and Sport Science: | Graduate Political
Bill Hayward Science
11. Forestry: Tomek Falkowski | Undergrad | History
12. History and Political Undergrad | Chemistry Ballen

Science: Luke Ritter (AAC
Secretary)




13. Languages and Culture: Undergrad | Political
Andrés Sabogal Science

14. Library: Kevin Corcoran Undergrad | Sociology/

Anthropology/
¢J

15. Media Arts and Technology: | Undergrad | Conservation
Mariah Hausman Management

16. Natural Resources Undergrad | Chemistry
Management: Mike Petronis | [Chait]

17. Nursing: Kristen Munyan Undergrad | Native Biology [Chair]

American ~ o~~~
Hispano Cult.
Chemistry
[Chait]
18. Psychology: Daniel Undergrad | History [Chait]
Chadborn

19. Social Work: Benjamin Graduate Conservation | Sociology/ Policy

Bencomo Management Anthropology/
[Chair] CJ [Chait]

20. Sociology, Anth, and CJ: Ballen
Gloria Gadsden (AAC _ )
Chair) Policy [Chait]

21. Special Education: P.J. Graduate Political
Sedillo Science

22. Teacher Education: Graduate Conservation
Jonathan McCausland Management




Report of Faculty Senate meeting Nov 8, 2023
A d . 3 [-f o Submitted on November 10, 2023
I I caaemic airs by Mariah Fox Hausman

1. Communication from the President (S. Minner). None.

2. Communication from the Administration (R. Gonzales).
e Search & Screen for CAS Dean. Scheduling challenges, resulting in short meeting time frame.
e Course Evaluation Committee exploring new software package for course feedback.
e  Budget requests will be submitted as-is, with additional items from 10/30 listening session.

3. Communication from the Senate Chair (L. Fath).
e CAS Dean S&S initial meeting on 11/09.
e Would like to discuss development of a question to ask all the President S&S candidates.

e Reported on BOR meeting: BOR said cannot hand over HLC Report to Senate given pending
litigation. Failure to share this report is not a grievable action; we are in an odd place.

e VP Finance S. Gonzales offered to meet regularly with faculty re issues (payroll and HR).
Reminded of global email re: Paycom pause.
e General Faculty wants IPRA information released through proper channels; still waiting.

4. Communication from the Student Senate (K. Rainer). No report provided.
5. Communication from the Staff Senate (C. Brooks). Nothing to report.

6. Communication from Presidential Search Committee (B. Kempner)

e Process is very work intensive with robust conversations and blusterous activity.

e Conflict for some Regents on planned interview dates; moving to back-to-back multiple
forums during finals week to include Student, Staff, and Faculty. Encouraged everyone to
attend as much as possible with questions. A candidate visit at the HEC in Santa Fe is planned;
hopes for uniformity in questions asked. Search still confidential; can only share schedule now.

12. Old Business.
a. Prospective Endowed Speaker Series for NMHU faculty (L. Fath).

e $100k to implement speaker seties. Senators shared unit excitement, support for it.
Feedback: it should be open to all faculty (not just tenure-track) as well as Library Staff.

e Many agree on a rotating ad hoc committee under Faculty Senate to develop guidelines
and select speakers. “Production value” (like Ted Talks), how to set apart from other
volunteer talks by faculty? Other feedback included: equally dividing § between
departments to determine speaker and awards, Can all faculty (not just tenure/ tenure-track) be
eligible to participate on ad hoc committee? Many full-time contingents have been at NMHU for
years; supports better representation. Some senators offered to join ad hoc committee.



Governance Issue/Program Review (Biology Program).

e Motion made and seconded to approve the action proposal developed by the Executive
Committee concerning review being returned to AAC to follow the expected path.

e Program Review Process discussion. Program Reviews are policy, necessary and cannot be
circumvented by administration.

13. New Business.

a.

Words of regards for deceased former NMHU faculty (J. Lindline). Faculty shared
remembrances, emotions at the news of Dr. McCaffery’s and Dr. McDonough’s passing.

Policy Changes for Adding, Dropping, and Withdrawing from Courses by Session
Length (R. Gonzales; M. Montoya). Impetus for these changes was to have alignment of
process with academic calendar. Mostly minor language changes. Motion passed to send to
AAC to ensure they align with the Academic Calendar currently being considered.

Returning NMHU Students Policy (Registrar). Motion passed to charge AAC to form
policy verbiage for military students called to service, to facilitate continuing their education.

Student Affairs Committee Report (E. Harrington).

e Reviewed Faculty Handbook of Student Affairs Committee responsibilities. 6 out of 12
faculty seats filled now. Need student representative. Meets 2-3 times per semester. SAC
conducted hearing re: committee charges; sending minutes to FS Secretary and FS Chairs.
Charges include reviewing the Advising Manual and Online Code of Conduct. Outcomes
since 2021 support that advising should include student success coaches.

e Senators acknowledged that SAC needs more membership, faculty involvement. Motion
passed to review and identify FS-elected committee vacancies.

Appointment of NMHU Government Relations Liaison. Discussion tabled.

e Announcement re: David Lepre’s additional appointment and VP University Relations
responsibilities (impt. position helps fund academic programs; significant consequences).

e Mr. Lepre was specifically responsible for the unfulfilled IPRA requests. Has twice come
to FS and acknowledged that he has not been doing his job and suddenly he has an
additional appointment. Lack of governance in this non-transparent decision.

e Senators shared concerns that Mr. Lepre has not fulfilled the responsibilities of his main
job. Do not have faith in his ability to fulfill an additional assighment.

Swimming Pool (J. Dominguez; B. Kempner). Motion passed to retain agenda item.

e History of serious and immediate problems with swimming pool include leaking water,
cracked subfloor. Potential solutions include: 1) Keep open, maintain water loss securing
funding; 2) Close, drain while securing funding; 3) Identify alternative use for facility and
secure funding; 4) Mothball the building. Solutions have different timelines, funding issues,
and academic impacts to university’s ability to offer courses and serve community.

e Natatorium under Dean Blea’s responsibility. We would have to tell Sylvia Baca we want
this on her priority list (if that’s what we want).

e Natatorium subflooring is on master plan.

e Pool overseers are seeking input to submit to Dr. Minner asap.



II.

Office of the Registrar Report
November 15, 2023

Fall 2023 Enrollment
a. Total UG - 1733
b. Total GR — 1110
c. Total overall headcount — 2843
overall 1% increase from same time last year
**Enrollments continue for Fall 2023 for intersession courses**

Spring 2024 Enrollment

d. Total UG — 605

e. Total GR —444

f. Total overall headcount — 1046
overall 16% decrease from same time last year

**Enrollments continue for Spring 2024**

Degree Works upgrade — scheduled for Monday, November 20-21, 2023

a. Downtime is 6:30pm (Nov. 20) — 5:30am (Nov. 21)

b. Communication will come out to the campus community with a guide on how to use

the new responsive dashboard for Degree Audit.
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