
ASSESSMENT PLAN 
Fall 2022 

 
Concentration     Undergraduate 
Management      UG     
 
Program Mission: 
The Department of Business Administration is committed to the success of our students 
and to the highest observance of our professional accreditation standards.  The 
department’s goal is to be the best small business department in the Southwest, preparing 
students to be confident, competent, ethical and responsible decision makers, managers, 
leaders and agents of economic and social betterment in today’s changing global 
business environment. 
 
Student Learning Outcome 1: 
Students will explain different theories and practices that organizations use to achieve 
their goals and motivate employees. 
 
 Traits Specifically Linked to Student Learning Outcome 1 
Mastery of Content Knowledge and Skills, Communication Skills, Critical and Reflective 
Thinking Skills, Effective Use of Technology, Qualitative or Quantitative Analysis,  
Teamwork 
  
 
First Means of Assessment for Outcome 1: 
 
Course 1 – Introduction 
MGMT 2110 Principles of Management, assignment on motivational theories. 
Criterion measure: 75% of students will score 80% or better = criterion measure met.  

 Summary of Data: 

 

MGMT 2110 
(SLO1 MOA1) 

Data Points 

Total 
Number of 
Students 
Assessed 

Numbers of 
Students 
Meeting 
Criterion 

Number of 
Students Not 

Meeting 
Criterion 

% of 
Students 
Meeting 
Criterion 

Fall 2022 33 N/A N/A % 
Spring 2023 32 28 4 % 
Total 65 28 4 % 

Second Means of Assessment for Outcome 1: 

MGMT 3860, Human Resources Management, exam on how firms use compensation, 
benefits and other incentives to motivate employees.  



Criterion measure: 75% of students will score 80% or better = criterion measure met.   

 

 

 

 

 

Summary of Data: 

 

MGMT 3860 Total Numbers of Number of % of 
(SLO1 MOA2) Number of Students Students Not Students 

Data Points Students Meeting Meeting Meeting 
 Assessed Criterion Criterion Criterion 



Fall 2022 9 6 3 66.67% 
Spring 2023 13 12 1 92.31% 
Total 22 18 4 % 

Third Means of Assessment for Outcome 1 

MGMT 4530, Organizational Leadership, leadership paper using a four-frame model: 
(structural, human resources, political and symbolic) including how a leader deals with 
employee supervision, how the leader motivates its followers (employees), and how the 
leader leads employees to achieve their goals. 
Criterion measure: 75% of students will score 80% or better = criterion measure met.  
 Summary of Data: 
 

MGMT 4530 
(SLO1 MOA3) 

Data Points 

Total 
Number of 
Students 
Assessed 

Numbers of 
Students 
Meeting 
Criterion 

Number of 
Students Not 

Meeting 
Criterion 

% of 
Students 
Meeting 
Criterion 

Fall 2022 23 17 6 % 
Spring 2023 28 21 7 % 
Total 51 38 13 % 

 

 

Interpretation of Results for Outcome 1: 

Fall 2022 MGMT 2110 - Faculty did not provide assessment data.  We are implementing 
measures to ensure that all faculty provide assessment data in the future. 
 
Spring 2023 MGMT 2110 - Students were asked to reflect on their own personal 
motivation strategies to better understand the different motivational theories. N/A - All 
students who completed the assignment, completed it successfully. Because this 
assignment worked so well, I will likely not change it in any way just yet. Everything except 
for those who didn't show or take the exams - they understand motivation, healthy and 
toxic management. ￼ 
 
Fall 2022 MGMT 3860 - Student grades fell between 80 - 90%. Reviewing the content and 
providing relevance to real work compensation strategies. Students who ended the class 
early were graduates who needed to register for classes to play this year on the football 
team. I did not know that student athletes had already graduated and were only taking the 
course to play football. 



Spring 2023 MGMT 3860 - This was an examination over material covered in the textbook. 
One student failed to take the test. It was apparent that students need more 
encouragement to read the text even though they "met criterion". I would use student 
article reviews for the basis of in-class discussion as well as giving credit for class 
participation. 
 
Fall 2022 MGMT 4530 - Going over scenarios, videos, and class discussions and making 
connections with the material during class discussions, works. 2 students did not complete 
the assignment. These students stopped showing up to class. Lack on engagement. I will 
continue to go over the material, additional readings, real-world scenarios and class 
discussions.  
Weekly discussion with responses to peers that were structured from the text, worked. 
Students were encouraged to use their own personal experiences in the work environment 
to tie the concepts together. 3 students did not successfully complete the assignment, of 
these 2 stopped attending at week 3-4. Some students needed additional motivation after 
week 2. More engaging discussions, quizzes, and final exam to better assess their 
understanding of the material.  
 
Spring 2023 MGMT 4530 - Going over the four-frame model (structural, human resources, 
political and symbolic) from the first day of class, working on leadership and case 
scenarios helped students understand the concepts. My approach to teaching the course 
works. I continue to add different case scenarios which help students understand the 
concepts.  
The reading and weekly discussions helped, and the class has two other targeted written 
assignments on the four-frame model. Students also complete the leadership assessment 
as one of the first items to begin the course. Students did not seem to respond well to the 
other written assignments and having the leadership reflection as a final exam component. 
I will be evaluating the structure of the course and may develop weekly quizzes, move the 
leadership reflection to a midterm assignment and create an actual final exam to 
determine students' ability to understand and use the four frames. No immediate action 
will take place given we have more than half the class passing the assignment, but 
reevaluation will be determined. I also found that students used AI for some of their 
papers which I do not agree with so it would be great if the department had a 
policy/practice regarding this. I have my students use APA style for writing and many 
struggle with that.  I would implement weekly quizzes and a final exam; I would move the 
leadership reflection paper to a mid-semester assignment. 
 
Note: Plagiarism is not tolerated, this includes AI. This is clearly stated on the NMHU 
Student Handbook section on "Student Academic Integrity Policy" and my syllabus. 
Student Handbook - New Mexico Highlands University (nmhu.edu)  (Dr. Zollner). 

https://www.nmhu.edu/student-handbook/#AcademicIntegrity


 

Student Learning Outcome 2: 
Students will explain how entrepreneurs and businesses innovate, plan and execute 
projects.  
 
 Traits Specifically Linked to Student Learning Outcome 2 
Mastery of Content Knowledge and Skills, Communication Skills, Critical and Reflective Thinking 
Skills, Effective Use of Technology, Qualitative or Quantitative Analysis,  
Teamwork 
   
 
First Means of Assessment for Outcome 2: 
MGMT 2110 Principles of Management, assignment on entrepreneurship. 
Criterion measure: 75% of students will score 80% or better = criterion measure met.   
 
Summary of Data: 
 

MGMT 2110 (SLO2 
MOA1) 

Data Points 

Total 
Number of 
Students 
Assessed 

Numbers of 
Students 
Meeting 
Criterion 

Number of 
Students Not 

Meeting Criterion 

% of 
Students 
Meeting 
Criterion 

Fall 2022 33 N/A N/A % 
Spring 2023 32 23 9 % 
Total 65 23 9 % 

Second Means of Assessment for Outcome 1: 
MIS 4800, Project Management, score on project management life cycle and tactical 
project plan. 
Criterion measure: 75% of students will score 80% or better = criterion measure met.   
 
Summary of Data: 
 

BMIS 4800 Total Numbers of Number of % of 
(SLO2 MOA2) Number of Students Students Not Students 
Data Points Students Meeting Meeting Meeting 

 Assessed Criterion Criterion Criterion 
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Fall 2022 54 33 21 % 
Spring 2023 50 39 11 % 
Total 104 72 32 % 

Third Means of Assessment for Outcome 1 
MGMT 4310, Entrepreneurial Forum, score on reaction paper in which students will analyze an 
entrepreneurial case study in business and technology. 
Criterion measure: 75% of students will score 80% or better = criterion measure met.   
 Summary of Data: 
 

MGMT 4310 (SLO2 
MOA3) 

Data Points 

Total Number 
of Students 

Assessed 

Numbers of 
Students 
Meeting 
Criterion 

Number of 
Students Not 

Meeting Criterion 

% of 
Students 
Meeting 
Criterion 

Fall 2022 23 N/A N/A % 
Spring 2023 33 31 2 93.94% 
Total 56 31 2 % 

Interpretation of Results for Outcome 2: 
 
Fall 2022 MGMT 2110 - Faculty did not provide assessment data. We are implementing measures to 
ensure that all faculty provide assessment data in the future. 
 
Spring 2023 MGMT 2110 - Students were asked to complete the Big 5 personality test to confirm (or 
deny) the way they interpret their own personality. They were also asked to reflect on job attitudes and 
work behaviors in the assignment. 2 students did not complete this assignment and another 5 did not 
score well (50% or below). I plan to go over the difference between work attitudes themselves and the 
factors that contribute to job attitudes a little more.  
Everything - they understand motivation, healthy and toxic management.  
 
Fall 2022 MIS 4800 - Since this is an intersession course, I included electronic readings on the 
fundamentals of project management along with related questions that gauged student retention of 
these concepts. Keep updating course content with business applications of project management in 
practice. 
 
Spring 2023 MIS 4800 – Real-life scenario/case-based assignments Students seemed a bit unprepared to 
use references in their analysis. I would add an announcement and lecture on how to do this. Continue 
to find up-to-date real-life scenarios. Students seem to like video analyses of relevant business 
problems. Students seemed a bit unprepared to use references in their analysis.  I would add an 
announcement and lecture on how to do this. Used the Project Management Guide from the Project 
Management Institute NYTimes access for students was not reliable; sometimes access to NYTimes 
worked other times it did not; Work with NMHU Library to standardize student access to online news 
sources. 
 
Fall 2022 MGMT 4310 - Faculty did not provide assessment data. We are implementing measures to 
ensure that all faculty provide assessment data in the future 
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Spring 2023 MGMT 4310 - Introduction of new business case studies into curriculum NYTimes access for 
students was not reliable; sometimes access to NYTimes worked other times it did not; Work with 
NMHU Library to standardize student access to online news sources. 
 


