Minutes

l I Academic Affairs| Location: Zoom
Date: March 05, 2025 at 3pm
Zoom Link: https://nmhu.zoom.us/j/93298654607
1. Roll Call
Department Name Present Absent | Excused
X
Art & Music Todd Christensen
Justine
Biology Sarah Corey-Rivas Garcia,
Proxy
Business Administration Rodney Sanchez X
Chemistry Nabanita Saikia X
Computer ar_1d Mathematical John Jeffries X
Sciences
Education; Counseling Lori Miller X
Education; Curriculum and KwangJong Park X
Instruction
Education; EduF:atlonaI Rob Karaba X
Leadership
Education; Special Education VACANT
Elisabeth
o . Valenzuela/
Education; Teacher Education Dawn Berry Proxy
English and Philosophy Benjamin Villarreal | X
Exercise and Sport Science Yong;egk Kim (Proxy for X
William Hayward
Forestr Michael Remke X
Y (AAC Chair)
History and Political Science Peter Linder X
Languages and Culture Andrés Sabogal X
Library Kevin Corcoran X
Media Arts and Technology Mariah Hausman | X
Natural Resources Mike Petronis X
Management
Nursing Christopher Young | X
Psychology Daniel Chadborn X
Social Work Annie Allen X
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Sociology, Anthropology, and Kimberly Munro X
Criminal Justice (Secretary)
Ex Officio (VPAA) Brandon Kempner | X

Ex Officio (Registrar)

Henrietta Romero XX
(Michael Montoya)

Guests in attendance

Todd Lekan

Carmella Pacheco
S. Veena Parboteeah
Eric Romero

Approval of the agenda: Daniel Chadborn sitting in to start as Michael will be a
little late.

Agenda sent out incorrect — sent out from February?

Approval: 14

No opposed

No abstentions

Approval of the minutes from 2/19/25: 15 approved, 3 abstentions

2. Program Review Subcommittee Reports (see attached subcommittee list)

a.

Native American Hispano Cultural Studies (Todd Christensen) Nothing to
report at this point in time

Biology (Subcommittee chair: Todd Christenson): Nothing to report
Spanish, BA, Minor (Subcommittee chair: Mariah Hausman): “Working on
it, nothing special to report but in progress”

. Public Affairs, MA (Political Science and History) (Remke) - No updates, no

documents received yet.

Nursing, BS (Sarah Corey-Rivas): Currently under review, going on, thumbs
up. Materials sent out to start the reading

Political Science BA, Minor (Karaba): Talked to Michael, Peter cant start
material, so this will be postponed until Dr. Rodriguez gets back to locate
materials.

Motion to delay, seconded — no discussion

Approve: 12, 0 0-pposed, no abstentions

History BA, Minor (Villarreal): Peter looking into what had been done but
nothing updated since, so still waiting. Dr. Linder, “looking at a draft by the
end of next week or beginning of the week after to get process moving. “
Cognitive Sciences Minor (Need Committee): Minor update — Dr. Lekan,
spoke with chair and talked brief
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Dr Brooks & Donnelly, reaching out to relevant departments for the cognitive
science minor about rebooting, will likely come to AAC as program revision
first prior to determining where it will be housed. Not sure if need a
committee yet since there is a no program.

i. Combined Sciences Minor (Need Committee) : Similar update for this
(Chadborn) as far as talking to necessary parties/rebooting. It may be helpful
to get departments involved to see if a specific department wants to
spearhead this. First step is reaching out to appropriate people/departments
involved. " The Minor in Combined Science includes coursework from the following
disciplines: Biology, Chemistry, Engineering, Forestry, Geology, Computer Science,

Mathematics, Physics, Psychology, Sociology and Anthropology.” All associated with
combined science minor.

j.  Upcoming for Fall 25 — All need committees; please be ready to form these in
a future meeting. All of the following program reviews will need committees
to get started on these reviews early in the fall. Does anyone want to
volunteer now — or something to start considering for the future...

-Dr. Linder would be happy to volunteer for one in the fall.

i. Southwest Studies
ii. Women’s Studies Minor
iii. English MA, BA, Minor
iv. Forestry BS, Minor, Certificate
v. Fine Arts BA, BFA, Minor(s), post-Bac
vi. First Year Experience Program

3. Communication from the Chair (Remke): After Spring Break will include on
agenda for elections for Chair & Secretary. Incumbents can serve up to 3
consecutive terms.

4, Communication from the Registrar (Romero): Reminder that midterm grades
are due on Tuesday. If you are teaching a short term 8 week course, those are
due at the same time as well. Grading window is already open - so if you have
any problems let the team know.

-Enrollment report: 3% decrease, still seeing students enroll for 2™ 8 weeks,
1448 UG #s
1095 G #s

-Summer registration: opened up Monday at 7am. 7% increase from last year at
same time.

-Global call for volunteers for staff coming out for commencement, share with
staff



HHF&VHYRN%%
UNIVERSITY Academic Affairs Subcommittee Membership: Spring 2025

6. Communication from the Faculty Senate (Remke): Senate has been
discussing a variety of things but not much pertinent to AAC - just the nursing
update and vote corrections/revision cover sheet received today from Chris, will
now be pushed back to Senate as requested in last meeting.

7. Communication from the Graduate Council (Williamson): Havent met but
about to meet Friday, working on discipline policy. Looking at GPA caliulation
and transcripts evaluation for incoming people, currently have fairly strong
transcript requirements, but aligns with what institutions are doing. Generated
proposal that is being worked on with the registrar, admissions, and grad
council.

-Looking at Graduate faculty definition and how they are eligible and selected.
There are selection procedures in the grad handbook but they havent been done
in decades. Nomination, list, registrar, etc....so developing language around
eligibility and requirements so there are clear definitions.

8. Communication from the Administration (Kempner): Williamson: Searching
for Provost, search is up and running so people can start applying, same for
Social Work Dean Search.

-Federal funding news: we’re in a holding pattern while we wait and see whats
going on. Part of our concern is that even though the judge froze some of the
actions, and those actions are being ignored by executive branch, we arein a
weird position. Interesting and scary conversation — payments for already
existing grants and contracts will most likely be delayed and paid. However we
dont know what to expect — Thats the assumption. But long term there is going to
have to be differences between how NIH NSF are run, asked for, etc...HSI
funding? Not sure how that will be applied.

Today 2 things happened that are weird: 1. good news that the supreme court
asked to continue to give foreign aid probably looks good for grants and
contracts in general....Also government shutdown may be likely on March 14" —that
will affect a lot of awards, reimbursements, liquidity, etc....

9. Old Business:
1. Biology Program Revision (Pending CIP code Discussion)
a. Update on CIP code discussion

Biology submitted a program revision to change the name to MS in Biology, which is likely a
program proposal, not program revision proposal. So it is a separate degree, therefore
needing a separate CIP code, etc etc. Therefore the CIP code discussion is not
relevant at this point time. The name change form/submission is not correct, would need a
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new proposal submission for the MS in Biology. Program proposal paperwork needed
instead of Program Revision paperwork.

Williamson: One more conversation may be needed with the new dean and programs
involved as to different options to the program to move forward. Then come forward with
the updated plan given the situation. There are a couple of options — but CIP code changes
can follow the way programs have evolved. le. Splitting Biology and Natural Sciences
(different programs/CIP codes). Want to stay flexible and work with everyone involved - CIP
code change may be needed first to say we are now “Natural Sciences,” followed by the
Program Submission for Biology to help them build the program they want going forward.

Dr. Lekan: This would be a good chance to “get it right” -- taking the time to do it right,
despite it requiring more work.

Justine: Will report back to Biology and are amenable to doing the work.

Motion to remove this discussion back to Biology and highly encourage Dean and Provost
office to work with Biology and associated programs to move this forward so when its ready
to come back to AAC its ready to move through.

Favor: 15,
Opposed: 0

Abstention: 1

10. New Business:

a. Dual Credit Catalog Change Proposal: Luisa Pacheco — Dual Credit
coordinator, to allow sophomores to be part of dual credit program. Starting
discussion/propose considering sophomores from partnered high schools,
having counselors to submit recommended letter with transcripts for review.
Ben: The proposed policy submitted includes freshman, are we just including
them too?

Luisa: We have the opportunity to adjust as needed, so we could include them too.

Ben: But our target audience would be mostly the sophomores? Took this back to
department, but there is some concern with having some younger students in some
classes where there is sensitive/adult literature, etc

Luisa: this would have to be through the counselors suggesting that if sophomores
are interested, only for certain courses.

Daniel: This also means we may be removing the specific policy for 2.5 highschool
GPA, is there an HUD guideline for removing that or...? Mild concern for someone
with a lower GPA slipping through the cracks
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Luisa: Often counselors wont recommend someone with a lower GPA. But if they
have a much lower GPA, would be working with the counselors and would also be
provisional.

Lori: Have hundreds of success stories and fully support this.

Todd: Same concerns as english that some of the topics/classes may be
inappropriate. DO programs have the opportunity to opt out and say courses dont fit
this?

Luisa: Could have guardrail put into place with students signing up and having
instructor signature.

lan: Where is the guidance posted? If you can send the guidelines. Share the same
concerns with approvals and would need to draft a policy so that freshmen and
sophomores require certain approvals/awareness -- because it is appropriate
sometimes to take dual enrollment, but we have to be more careful with certain
classes. We have to make sure that the policy is reflective of guard rails

Henrietta: Made recommendations that the policy proposal include links to the
guidelines so we can link them on the proposal. If we are going to restrict specific
levels with dual credits will need specific conversations, because Banner will
restrict certain students so we may need to add the dual credit attributes. We can
do somewhat of an enforcement but not a full one — has to not be missed when it
gets in the dual credit office. Registrar happy to help on their side with restrictions,
but needs to be caught in dual credit office

Lekan: Guidance counselors have to meet with students and parents and sign and
have the discussions with them prior? Would there also be a consultation with
faculty?

Daniel: Make a motion to postpone this to the next meeting to make this a little
cleaner to “add” the things mentioned in the conversation to put these
things/restrictions into policy and add additional checks./IE Table this discussion for
now.

Favor: 15
Opp:0
Abst: 0

b. English - MA English Revision: Ben presenting on behalf of Rebecca S. Pretty
straight forward, update to graduate handbook and fixing some
discrepencies in the catalog. Updating the mission description, clarifying the
names of the 3 concentration areas, and the last thing is updating the list of
courses that each of the students can take in each concentration. No new
courses, just some classes were not clear as far as which courses counted
for each track, etc...
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Henrietta: Do you want to list current incorrect course on the left hand side

of the side by side, because it says something different in a variety of places -
so pointing out the corrections “known by” (left side) to the official changes
(right side). Just to make things clear in the proposal.

Todd: Motion to approve with the change
Seconded:

Favor: 15

Opposed: 0

Abstain: 0

c. University Studies Program Revision: Carmella: Integrative program for
students to choose between 2 and 3 thematic areas to create their own “plan
of study” -- looking for revision in the catalog. Currently have 35 students
enrolled - catalog revisions include making things easier/more concise to
follow and have guidelines for students for “when to take which courses,” so
key changes requesting. Two different tracks students can take, choosing
between 2 thematic areas, or track 2: Choosing between 3. including 15
credit hours for 3 different areas

Daniel: Minor clarification for the document — streamlining and simplifying —
side by side doesn’t include some of the language/courses. The new stuff still
keeping the old stuff?

Carmella: Its listed under the curriculum.
Daniel: “Makes sense now, strike my comments”

Henrietta:

HR - Side by side of how catalog entry looks now and then revision, including
the pages for where each change occurs. 1 column that shows current
documentation. 2" column should show what the new catalog should look
like

Side by side needs to be exactly how catalog represents information and how
exactly it needs to be changed

Carmella: Will double check what the english department provided and will
go over
MR: Let me know if you need any documents.
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11.

12.

Andres: Clarifying — if | understand what is wrong is that there are 3 columns,
not 2, and need to remove the “categories” column.

HR: Correct

DC: Make a motion to approve before paperwork moves forward with the new
side by side updated. In favor to move forward.

Second
Favor: 15
Opposed: 0
Abstention: 1

. UNST 3000 : Carmella: Updating the requirement to take the course and

there is some misnumbering as showing up as University Studies 300. A few
minimal changes in the language,

Mariah: Move to approve course revision

Seconded

Discussion: Quick question to proposed catalog description, both
paragraphs part of course description? Yes — okay! Wanted to be sure.
Favor: 15

Opposed: 0

Abstention: 1

UNST 4000: Carmella: Updating the requirement and offering
recommendation for when to take, and updating the #ering to University
Studies 4000, and focusing on the capstone project for research and
development.

Annie: Motion to approve

Seconded

No further discussion

Favor: 15

Opposed: 0

Abstention: 1

Executive session

Adjournment
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Department Name Appeals Program #1 Program # 2 Other
Political Science; Biolo Ballen
Art & Music Todd Christensen Undergrad Native American [Chaigril [Chair]
Hispano Cult [Chair]
Biology Sarah Corey-Rivas | Graduate Spanish Nursing [Chair] Policy
Native
Business American
Administration Rodney Sanchez Undergrad Hispano Ballen
Cult.
_ ) o Graduate .
Chemistry Nabanita Saikia [CHAIR] Nursing
Computer and
Mathematical John Jeffries Graduate
Sciences
Educatlo_n; Lori Miller
Counseling
Education;
Curriculum KwangJlong Park
and
Instruction
Education; Public
Educational Rob Karaba Graduate Affairs Poli Sci [Chair]
Leadership S/A/CJ
Education;
Special VACANT
Education
Education;
Teacher Dawn Berry Graduate
Education
English and o . . .
Philosophy Benjamin Villarreal | Graduate Spanish History [Chair] | Ballen
Exercise and vongseek Kim
. (Proxy for William Undergrad
Sport Science
Hayward
. Public
Public .
Michael Remke . Affairs
Forestry (AAC Chair) Undergrad é;,?/lgi (Hist)
[Chair]
History and q
Political Vacant Sgim.Sh
Science [Chair]
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Languages . . .
and Culture Andrés Sabogal Undergrad History Policy
Library Kevin Corcoran Undergrad | Public Affairs (Hist) Nursing History
Media Arts
and Mariah Hausman Undergrad Biology Spanish
Technology
Natural Undergrad . .
Resources Mike Petronis [Chair] SSD [Chair] Biology Ballen
Management a
Native
Nursing Christopher Young Amencan SSD Poli Sci
Hispano
Cult.
_ Policy
Psychology Daniel Chadborn Undergrad SSD [Chair]
Social Work Annie Allen Graduate Policy
Sociology, _ _
Anthropology, Kimberly Munro Public Affairs Poli Sci




