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Academic Affairs

1. Roll Call

MINUTES
Location: Zoom
Date: December 03, 2025, at 3:00 pm

Zoom Link:
https://nmhu.zoom.us /j/96435458074
Meeting ID: 964 3545 8074

Department

Name

Art & Music

Todd Christensen

Biology

Sarah Corey-Rivas

Business Administration

Luis Flores

Chemistry Nabanita Saikia
Computer and Mathematical Sciences John Jeffries
Education: Counseling Lori Miller
Education: Curriculum and Instruction KwangJong Park
Education: Educational Leadership Rob Karaba
Education: Special Education Neily Snook
Education: Teacher Education Dawn Berry

English and Philosophy

Benjamin Villarreal

Exercise and Sport Science

Javier Hall Lopez

Forestry

Blanca Cespedes

History and Political Science

Peter Linder

Languages and Culture

Andrés Sabogal

Library

Kevin Corcoran

Media Arts and Technology

Jack Cronin

Natural Resources Management

Mike Petronis

Nursing

Elizabeth Holguin - ABSENT

Psychology

Daniel Chadborn - Secretary

Social Work

Annie Allen




Sociology, Anthropology, and Criminal Justice Gloria Gadsden - Chair

Ex Officio (VPAA) Dann Brown

Ex Officio (Interim Registrar) Barbara Wharton

Guests: Dean Glover, Dean Lekan,

(98]

Approval of the Agenda
Motion to approve agenda. Seconded. Approved by consensus.

Approval of the Minutes from 11/19/25
Motion to approve agenda. Seconded. Approved by consensus.

Undergraduate Petition Subcommittee — Update [Mike Petronis, Chair]
The outstanding appeal was resolved. No additional updates.

Graduate Petition Subcommittee — Update [Nabanita Saikia, Chair]
No current appeals.

Program Reviews (Updates)
AAC Chair announced that 6 new program reviews will begin in the Spring

i.  Spanish [Ben Villarreal, Chair]
e Subcommittee applauded for being the first to complete a program
review this semester.

ii.  Biology [Todd Christensen, Chair]
e No current updates.

iii.  History [Ben Villarreal, Chair]
e History subcommittee met to discuss the report last week.
e The feedback is being synthesized and will then be returned to the
program.

iv.  Nursing [Sarah Corey-Rivas, Chair]
e Revision of the program’s report has been submitted.

e The subcommittee is meeting tomorrow to review the revised document

v.  Southwest Studies/Anthropology [Blanca Cespedes, Chair]

e Program Review was postponed to Spring and should have been removed

from the agenda.




vi.  Gender and Women'’s Studies Minor [Blanca Cespedes, Chair]
e Committee met to discuss the submitted report.
e They are preparing feedback to return to the program.
e There was a clarification about using a summary report or the assessment
grid for feedback. AAC Chair shared this is up to the subcommittee chair.

vii.  English MA, BA, Minor [Rob Karaba, Chair]
e English is having a dept meeting Friday where they will review the final
documentation for submission.

viii.  Forestry BS, Minor, Certificate [John Jeffries, Chair]
e Report has been received and distributed to the subcommittee.
e Subcommittee will schedule a meeting to discuss feedback in early
January.

8. Old Business
¢ English Major Program Revision (discussion/action item)
No additional questions from the committee. MOTION to approve. Seconded. no
discussion. Approved by consensus.

e English - Writing Minor - Program Revision (discussion/action item)
No additional questions from the committee. MOTION to approve. Seconded. no
discussion. Approved by consensus.

9. New Business
e None

10. Communication from the Chair (Gadsden)

e We will have 6 new program reviews starting in the Spring. Programs have been
notified, and they should be prepared to submit their reports by the 2" AAC
meeting.

e Mentioned how happy she was with the committee and their work, accolades all
around.

11. Communication from the Registrar (Wharton)
e Registrar is up to speed with degree verifications, course substitutions, etc.
e Discussion about a pending change:

o Someone who is currently taking a prerequisite (prereq) cannot register for
the next class if the course is still in session.

o Changing this would require intervention if the student fails the prereq, so
that the student will be administratively dropped from the next course in
the sequence.

o The Registrar’s office is working to build the process to withdraw them
and contact the student.



o This would be a process change.

o Most other institutions do an auto withdrawal if the student fails the prereq
and the Registrar is looking at making this a more streamlined process at
HU.

o VPAA Brown added additional context about the process and their focus
on fixing it; it’s the Prereq Error Report that has failed in the past.

o AAC Chair had 2 concerns:

= 1. Can the instructor be a part of the notification process so they
can ensure the student is removed from the course?

= 2. Ifit’s the student’s responsibility to drop the class, what if they
opt not to drop?

= [t was clarified that it won’t be the student’s responsibility, it will
be a mandatory administrative drop.

o AAC members noted issues in their departments. Many students are
currently enrolled in prereqgs that do not end until after Spring enrollment
begins. It currently requires an override or the submission of a registration
form for every student.

o The Interim Registrar mentioned she would like to track how many
students are impacted by this prereq dilemma.

The Interim Registrar noted an increase in the number of intersession classes
being offered. Student Success office was informed to work to get the word out
about them.

12. Communication from the Faculty Senate (Gadsden)

Discussion about 7000-level courses has been referred to the Grad Council. Grad
Council has made some progress and hopes to return the proposal to the Senate
soon.
Still some vacancies on Senate committees. Senate plans to recruit more
assertively in the Spring to fill vacancies.
Request made for members to serve on the Pino endowment committee.
Some more discussion about the new Highlands Elevated brand.
Additional discussion about the Registrar and ITS concerns
Interim Registrar announced that the fall-to-fall retention is ahead by 7%.

o Shared during today’s meeting that Spring enrollment is also up for

undergrads.

An AAC member asked about the Sandbox discussion.

o This will be on the Senate agenda for next week
An AAC member asked who will be involved in the discussion about Sandbox. It
was clarified that all persons relevant would be in attendance during the Senate’s
discussion.

13. Communication from the Graduate Council (Williamson)

Williamson absent.
Grad council meets this Friday.



14. Communication from the Administration (Brown)
e Board of Regents will meet next week. It will likely be a long meeting at Rio
Rancho. Draft agenda will be available soon.
e Shared his appreciation for the committee members’ service. Curriculum is a very
important issue at institutions of higher education and their service on the AAC is
appreciated.

15. Adjournment at 3:32pm.

Submission Reminders:

e To be added to the Wednesday Meeting Agenda, materials must be submitted by 5:00 pm
MT on the preceding Thursday

e Please submit materials to the AAC Chair and Secretary. Correct forms and complete
signatures are required; otherwise, the forms will be returned to the program without
being included on the agenda.

e Any proposals requiring a catalog change must be submitted to the AAC no later than
Wednesday, February 18, 2026.

e The final day to submit new materials to AAC during Spring 2026 is Thursday, April 9,
2026, by 5:00 pm MT.



AAC MEMBERSHIP AND COMMITTEES [Fall 2025]

Program Review

Department Name Appeals 41 Program Reyv # 2 Other
. Todd . . Public Affairs (Hist
Art & Music Christensen Undergrad Biology (Chair) & Poli Sci) [Chair] Ballen
Biology David Donley Graduate
Business Administration | Flores, Luis Graduate Pubhc Affaus (Hist &
Poli Sci)
. . o Graduate .
Chemistry Nabanita Saikia [CHAIR] Nursing Ballen
Computer and . .
Mathematical Sciences John Jeffries Graduate Forestry (Chair)
Education: Counseling Lori Miller Undergrad Gender & Women’s
Studies
Education: Currlculum KJ Park Graduate Forestry
and Instruction
Education: Educational Public Affairs . .
Leadership Rob Karaba Graduate (Hist & Poli Sci) English (Chair)
Education: Special Educ. | Neily Snook Graduate First Year
Experience
Education: Teacher .
Educ. Dawn Berry Graduate English
. . Benjamin . . . .
English and Philosophy Villarreal Graduate Spanish (Chair) History (Chair) Ballen
Exercise and Sport Javier Hall Gender & Women'’s
. Undergrad .
Science Lopez Studies
Gender & Women'’s Southwest Studies
Forestry Blanca Cespedes | Undergrad Studies (Chair) (Chair)
History and Pol Science | Peter Linder Recused Spanish [Chair]
Languages and Culture Andrés Sabogal | Undergrad History English Policy
Library Kevin Corcoran | Undergrad Nursing History
Media Arts and Jack Cronin Graduate Southwest Studies Fine Arts
Technology
Natural Resources . . Undergrad . . .
Management Mike Petronis [Chair] Biology Fine Arts (Chair) Ballen
. Elizabeth
Nursing Holguin Undergrad Forestry
. . First Year . .
Psychology Daniel Chadborn | Undergrad Southwest Studies Experience (Chair) Policy [Chair]
Social Work Annie Allen Graduate Fine Arts First Year Ballen
Experience
. Gloria Gadsden Ballen [Chair],
Sociology, Anthro & CJ [Chair] Policy




