H Academic Affairs

MINUTES
Location: Zoom
Date: February 18, 2026, at 3:00 pm
Zoom Link:
https://nmhu.zoom.us/j/ 96435458074
Meeting ID: 964 3545 8074

Roll Call
Department Name
Art & Music Todd Christensen
Biology David Donley

Business Administration

Luis Flores

Chemistry Nabanita Saikia — ABSENT (excused)
Computer and Mathematical Sciences John Jeffries
Education: Counseling Lori Miller
Education: Curriculum and Instruction KJ Park

Education: Educational Leadership

Roxanne Gonzales-Walker

ABSENT (Excused)
Education: Special Education Neily Snook
Education: Teacher Education Dawn Berry

English and Philosophy Rebecca Schneider
Exercise and Sport Science Javier Hall Lopez
Forestry Blanca Cespedes
History and Political Science Peter Linder

Languages and Culture

Andrés Sabogal

Library

Kevin Corcoran

Media Arts and Technology

Vacant

Natural Resources Management

Mike Petronis

Nursing Kelly Young
Psychology Daniel Chadborn - Secretary
Social Work Annie Allen




Sociology, Anthropology, and Criminal Justice Gloria Gadsden - Chair

Ex Officio (VPAA) Dann Brown

Ex Officio (Interim Registrar) Barbara Wharton

GUESTS: John Touranheau, Ian Williamson, Todd Lekan, Norma Valenzuela, Veena Parboteeah,

2. Approval of the Agenda
e Revised agenda was distributed on Monday 2/16/26
e Motion made to approve the agenda. Seconded. Approved by Consensus.

3. Approval of the Minutes from 02/04/26
e Motion made to approve the minutes from 2/4/26. Seconded. Approved by Consensus.

4. Undergraduate Petition Subcommittee — Update [Mike Petronis, Chair]
e No petitions received.

5. Graduate Petition Subcommittee — Update [Nabanita Saikia, Chair]
e No petitions received.

6. Ballen Committee Update — [G. Gadsden, Chair]|

e Flyer finalized with no revisions from subcommittee.
e Scheduled for campus-wide distribution next week.

7. Policy Committee Update — [D. Chadborn, Chair]
e Senate Charges from Jan 2026 - Academic vs. ‘Experiential’ Certificates [Discussion item]

e Discussion focused on certificate language.

e Recommendation: No separate policy language is needed; creating new policy exceeds
Academic Affairs purview.

e Formal written recommendation forthcoming for next meeting.

8. Program Reviews (Updates)

i.  Biology [Todd Christensen, Chair]
o Department revisions ongoing. Follow-up pending.
ii.  History [Andrés Sabogal, Chair]
= Comments sent to department/program. Awaiting revised submission.
iii.  Public Affairs/Political Science& History [Todd Christensen, Chair|
o Subcommittee is still awaiting documents. Extension request may be forthcoming.
iv.  Nursing [Kevin Cocoran, Chair]
o Received documents from S. Corey-Rivas. Feedback letter to department/program
being finalized. Will be sent shortly.
v.  Gender and Women’s Studies Minor [Blanca Cespedes, Chair]
= Revised program review report from the program expected to resubmitted before
Spring Break.
vi.  English MA, BA, Minor [Gloria Gadsden, Chair]
o Program Review Report received and shared with subcommittee.
vii.  Forestry BS, Minor, Certificate [John Jeffries, Chair]
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o Comments sent to department. Revised report expected soon.
viii.  Southwest Studies/Anthropology only [Blanca Cespedes, Chair]
o Report was supposed to be submitted today. Will follow-up.
ix.  Fine Arts [Committee: Mike Petronis, Chair]
o Program Review is ongoing.
x.  First Year Experience [Daniel Chadborn, Chair]
o Template for the program review has been clarified. Report is now in progress. Will
encourage program to submit it before the end of Spring semester.
xi.  Educational Leadership [Gloria Gadsden, Chair]
= Program is undergoing accreditation. Required a postponement to Fall 2026.
Motion made for postponement. Seconded. Approved by consensus.
xii.  Education - Counseling [Gloria Gadsden, Chair]
o Program Review Report received and shared with subcommittee.

9. Old Business
e DOBA-M.S. in Supply Chain Management proposal [Discussion/action item]

o Revised proposal not yet submitted.
o [tem will remain on future agendas.

e Senate Charges from Jan 2026 - Major/Minor Form/Process [Discussion/Action item]
o Proposed updates to include certificate declarations.
o Catalog language clarified to reference academic/credit-bearing certificates and reflect
the need to submit a form to the Registrar.
= Motion made to approve changes and forward to Senate. Seconded. Approved by
Consensus.

10. New Business
e Dept of Languages & Culture-Language Proficiency modification proposal (N. Valenzuela)
[Discussion item]

o Department is proposing a language proficiency modification.

= Proposed changes are to remove the “New Mexico” restriction from the
bilingual/biliteracy seal language to allow recognition of seals from other states and to
add Avant STAMP as an accepted proficiency assessment (Spanish only at this time).

@ Avant can serve as a recruitment tool. There is national accreditation and ACE
recommendation of Avant STAMP.

o Used in Albuquerque Public Schools and CNM.

o This change is aligned with institutional language requirements.

o [tem will return for action vote at next meeting.

e Nursing Department — Reduction of Credit Load for DNP [Discussion item]
o Program is proposing a credit reduction for the DNP.
o Current total credits required = 41 credits.
= Proposed total credits required = 33 credits.
o The change includes the removal of:
- 3-credit Evidence-Based Practice course (already completed in MSN).
- Cognate requirement (logistical challenges; may remain elective option).
= Rationale:
- The change will avoid the duplication of coursework completed at the
master’s level.



- The change will align our program with comparable DNP programs
(many in 28-38 credit range).
o There is no reduction in academic quality.
o [tem will return as an action item at next meeting.

11. Communication from the Chair (Gadsden)
e Reminder that we will need volunteers for the Summer AAC Subcommittee.
e  Chair thanked committee members for their hard work and dedication.

12. Communication from the Registrar (Wharton)

New Registrar, Dan McGuire, will begin May 4, 2026.

Commencement planning underway. Registrar and Provost were reminded to check with
Senate for faculty volunteers.

Degree verification efforts have been accelerated.

Transcript system has been restored, and they are up to date.

The Registrar’s office is hoping to automate incoming transcript processing.

Summer registration starts in early March.

Fall schedule deadlines forthcoming.

New dashboard available showing course fill rates from past years (available to all faculty).
AAC Chair recommended Dr. Wharton share the dashboard with the deans, who will
hopefully share them with the faculty.

e Ad Astra implementation ongoing but delayed due to staffing.

13. Communication from the Faculty Senate (Walker-Gonzales)
e  Written report included below.

14. Communication from the Graduate Council (Williamson)
e Not much to report. Council meets next week.
e Concurrent enrollment proposal revised.
e Enrollment caps calibrated based on term length (e.g., 16-week max = 20 credits; 8-week
max = 10 credits).
e Proposal will proceed to Graduate Council next week.

15. Communication from the Administration (Brown)
Legislative session concluding (three days remaining).
e Commencement:
o 2:00 PM ceremony.
o Faculty luncheon at 11:00 AM (ticketed).
@ Accessibility planning emphasized.
o Clear bag policy will be in effect.
o Honor cords to be provided to students at no cost (Foundation support).
o Possible special guest: Senator Michelle Lujan Grisham.
e Reappointment of Regent Elaine Luna to the Board of Regents.
Appointment of Student Regent Grace Herrera (Psychology major; minor in Gender &
Women’s Studies; first-generation college student).
e Alumni event to be planned in Farmington.
Rio Rancho commencement venue under review for future years.

16. Adjournment



Submission Reminders:

To be added to the Wednesday Meeting Agenda, materials must be submitted by 5:00 pm MT on
the preceding Thursday

Please submit materials to the AAC Chair and Secretary. Correct forms and complete signatures
are required; otherwise, the forms will be returned to the program without being included on the
agenda.

Any proposals requiring a catalog change must be submitted to the AAC no later than
Wednesday, February 18, 2026.

The final day to submit new materials to AAC during Spring 2026 is Thursday, April 9, 2026,
by 5:00 pm MT.

HIGHLANDS
UNIVERSITY

Subject: Faculty Senate Report to Academic Affairs Committee (AAC) Summary Report
Faculty Senate Meeting: February 11, 2026

To: Academic Affairs Committee

Submitted by: Dr. Roxanne M. Gonzales, AAC Liaison to the Faculty Senate

Agenda Item:

5) Dr. Woolf

e NMHU Legislature Day was a success, great showing by NMHU team.

o The shortfall for the Forest and Watershed grant has been restored.

e Active group working to institute a Veteran’s Resource Center by the end of spring. A
search committee has been established, and a job description has been developed.
Encouraged anyone wanting to join to let him know.

e On Monday he hosted a faculty and staft leadership dinner at the President’s residence.
NMHU has two new regents, Elaine Luna, a Las Vagas community member and Student
Regent, Grace Herrera a non-traditional learner and a Las Vegas community member.

6) Dr. Brown

e Looking at Meldoy Hall as a potential Indigenous House for students, this reports to Dr.
Blea. Stated he had documents, a SWAT analysis of student surveys from 2017; he will
be reviewing. Dr. Moore offered to provide insight into the issue as she was the author.

e HIB visas lacks formal policy at NMHU, this is an issue he will be addressing.



o Dr. Sumer brought up travel for international faculty with HB1 visas, stated that
he has been asked for an employee ID which has not been issued. Dr. Brown
stated he was unaware and would investigate the issue.

e Registrar search is complete; Daniel Maguire will join NMHU May 4.
e Dr. Khalsa asked for clarification and status update on facility employees. There are
rumors that employees will lose health and retirement benefits.

o Dr. Brown stated he had no knowledge of this and would take the item to the VP
responsible for the area.

e  Wants to complete the tenure and promotion decisions early, before the Board of Regents
meeting in May. Will work with the President to accomplish this.

o Dr. Jenkins, President of the Faculty Association asked for clarification and
remined Dr. Brown this is driven by the CBA.

e Dr. Valenzuela requested an update on staffing and student services from the Registrar’s
Office and in particular impact on faculty advising.

o Dr. Brown stated he didn’t know who has been reassigned and will check on the

status.

7) Dr. Lindline

. The next General Faculty Meeting will be February 25", followed by March 25™,
and April 25,

. Dr. Brown has been invited to discuss governance with faculty leadership.

. Drs. Rolstad and Lindline will attend HLC as the faculty contingent.

. Department chair elections will take place week 6, page 12 of the CBA.

. There is a posting for an associate dean and director for Nursing, Chair as
contacted the department for information but hasn’t heard back yet.

. Administrator evaluations will be similar to last year’s however a new item has

been added that asks about perceived management/leadership style.

o Motion to approve the change, seconded, and approved.

. There are concerns about the centers and impacts on faculty. Senate will reach
out and hold listening sessions to gather information/issues.

8) Academic Affairs Committee report given.
10) Staff Senate report: concerns about personnel issues.
11a) Faculty Senate Committee Nominations/Elections

o Athletic Committee/Elected: Angela Redondo
o International Education Committee/Elected: Jodi Burshia
o Faculty Grievance/Elected: must be tenured faculty member

11b) MA/MS of Computer Science Program Revision
o Motion to approve the change, seconded, and approved.
11c) Issues with HR/ITS/and Facilities Tracking
e No response from administration.
12a) Graduate Handbook Changes: Graduate Committee Chair Eligibility Language

o Intent is to clarify which faculty are eligible to be designated graduate faculty.
o Motion to approve the change, seconded, and approved.



12b)

12¢)

12d)

12¢)

12f)

12g)

Ellucian Experience Updates
o Issues such as class rosters, early alert, and emails discussed.

Reorganization of Student Support Services Workforce at the NMHU Centers

o Concerns about space and moves such as Forest/Watershed moving to RR.

o President will hold listening session at the end of the legislative session
related to non-academic positions relocation to the centers.

o Discussion about space the need for some of the Social Work initiatives such
as the Center of Excellence having a visible presence in the Metro area.

NMHU Focused Visit Action Letter
o No comments from faculty.
Academic Integrity Policy vs Syllabus Statement

o Motion to send the language to the Student Affairs Committee to review
and reply to the Senate by April. Approved

International Education Committee

o Eligibility of work hours for international students. CPT approach can
be implemented: internships or practicum. Motion to make departments
aware, approved.

Financial Planning Committee

o Request table item until the next meeting. Working on a financial
analysis of the centers.



