Academic Affairs

H

MINUTES

Location: Zoom
Date: March 18, 2026, at 3:00 pm
Zoom Link:

https://nmhu.zoom.us /j/96435458074

Meeting ID: 964 3545 8074

1. Roll Call
Department Name
Art & Music Todd Christensen
Biology David Donley

Business Administration

Luis Flores - Absent

Chemistry Nabanita Saikia
Computer and Mathematical Sciences John Jeftries — Absent (Excused)
Education: Counseling Lori Miller
Education: Curriculum and Instruction KJ Park

Education: Educational Leadership

Roxanne Gonzales-Walker

Education: Special Education

Neily Snook

Education: Teacher Education

Dawn Berry

English and Philosophy

Rebecca Schneider

Exercise and Sport Science

Javier Hall Lopez

Forestry

Blanca Cespedes

History and Political Science

Peter Linder

Languages and Culture

Andrés Sabogal

Library

Kevin Corcoran

Media Arts and Technology

VACANT

Natural Resources Management

Mike Petronis — Absent

Nursing Kelly Young
Psychology Daniel Chadborn - Secretary
Social Work Annie Allen

Sociology, Anthropology, and Criminal Justice

Gloria Gadsden - Chair




Ex Officio (VPAA) Dann Brown

Barbara Wharton (Absent)

Ex Officio (Interim Registrar) [Proxy = Andrea Crespin]

Other Guests: Kathy Jenkins, Susan Cardenas, Tracy Arhen, Todd Lekan, Chris Young, Yung
Kim, Veena Parboteeah

2. Approval of the Agenda: Motion made to approve. Seconded. Approved by consensus.

3. Approval of the Minutes from 03/04/26: Motion made to approve. Seconded. Approved by
consensus.

4. Undergraduate Petition Subcommittee — Update [Mike Petronis, Chair]
e There is one undergrad petition that is being reviewed by the subcommittee.
e  AAC Chair reminded subcommittee members to respond promptly.
e Petition should be resolved this week.

5. Graduate Petition Subcommittee — Update [Nabanita Saikia, Chair]
e No graduate petitions have been submitted thus far.

6. Ballen Committee Update — [G. Gadsden, Chair]
e Deadline for proposal is approaching. There have been several inquiries, but nothing
currently submitted.

7. Program Reviews (Updates)

i.  Biology [Todd Christensen, Chair]

o Currently awaiting updates from Biology program.
o Subcommittee Chair will reach out again.

ii.  History [Andrés Sabogal, Chair]
o Still waiting for the revised/updated report. Department is meeting this week to

discuss it.

iii.  Public Affairs/Political Science& History [Todd Christensen, Chair]

o The department is working on the report and plan to submit it later in the
semester.

iv.  Nursing [Kevin Corcoran, Chair]
o Heard back from Nursing
o Working on setting a date to meet with the dean.

v.  Gender and Women’s Studies Minor [Blanca Cespedes, Chair]
@ Has not received the revised program review report yet. before Spring break.
o Will contact program directors.

vi.  English MA, BA, Minor [Gloria Gadsden, Chair]
o Revised/updated report from English is expected soon.

vii.  Forestry BS, Minor, Certificate [John Jeffries, Chair]
@ No update.
viii.  Southwest Studies/Anthropology only [Blanca Cespedes, Chair]

o Subcommittee will be meeting soon to discuss consolidating feedback.



IX.

X1.

Fine Arts [Committee: Mike Petronis, Chair]

[u}

Department is still working on submission.

First Year Experience [Daniel Chadborn, Chair]

o

o

No updates from the program.
Subcommittee chair will reach out again.

Education - Counseling [Gloria Gadsden, Chair]

o

o

8. Old Business
Social Work - 2 New Electives (discussion/action item)

9. New Business

[u}

o

Program has submitted revised report.
Subcommittee chair will be sending it out to subcommittee members and hopes
to set up meeting with the dean soon.

No additional questions or concerns about the electives.
MOTION made to approve. Seconded. No additional discussion. Approved by
consensus.

Dept of Chemistry — new course titled “Medicinal Chemistry”

o

[u}

[u}

Offered twice as a special topics course in 2015 and 2017.
It is helpful for premed and pre-pharm programs.
They have interest from current grad cohort and would like to add the course to
the catalog.
Feedback from AAC:
- Would appreciate some clarification regarding the distinction between
4000- and 5000-level courses.
- Outlining the differences would be helpful.
- Clarification that additional required contact hours cannot be mandated.
- Also need to add the 4 core traits and learning outcomes to the syllabus.

Dept of Nursing-BSN Course Changes-Spr2026 (discussion item)

Program needs to correct pre-req and co-req changes and a change in a course
number, for accreditation.

There was some misalignment that had to be addressed.

The 3000-level class has new requirements which constitute a higher course level
and a shift to the 4000 level.

There are no course hour changes, course description changes or syllabi changes.
These changes scaffold the courses more appropriately for the students and align
with accreditation guidelines.

Dept of ESS - M.S. of AA Proposal (discussion item)

[u}

o

Dr. Jenkins, Dean Lekan, and AVPAA Williamson presenting.

Jenkins began with a brief history. The previous administration began these
discussions, and they continued with Dr. Woolf last year.

Administration created a task force of admin and faculty during Summer 2025 to
discuss the feasibility of the program. Lots of skepticism originally. The task
force was able to get answers, discuss accreditation standards, and ensure NMHU
guidelines and policies would be met.

Many people were on the task force including Drs. Young, Gadsden, Jenkins,
Donley, Williamson, Karpowitz, and Lekan.

It was decided the program would be housed in the College of Arts and Sciences.



Other departments (e.g., Biology, Chemistry, Nursing) did not want to oversee
the program. It was proposed to be in Exercise Sport Sciences as part of their
Health component. This proposal was supported unanimously by the task force.
The proposal was drafted and passed unanimously in the department of ESS.
The need for the program is due to NM being in a critical health crisis.

The curriculum was developed within the context of 30 separate programs across
the country.

First cohort will begin with 24 students. The numbers of students enrolled will
stay low to ensure matches with clinical practicum settings.

Biology, Chemistry, and Allied Health programs could potentially provide natural
pipelines into this program. NMHU undergrad students from those programs
could make-up some of the student body in this new program.

Dr. Wiliamson emphasized the need for the program. The average age of AA
professionals in NM is 58, which is much older than we can sustain.

Dean Lekan noted that there is only one other program like this in New Mexico.
Dr. Gonzales-Walker also shared some history about this program. It was
proposed to SFCC first and they came to NMHU. Dr. Kempner worked with
them. The admin spent at least a year with HED discussing the possibilities of
such a program. Aaron Flure also helped to work out the details. There was a lot
of work before this proposal was completed.

Questions from the AAC:

o General discussion about some issues raised by the summer task force
addressing student loans and cost of tuition. Task force members were
assured that there are programs that will assist with fair student loans and
the students who are successful are practically guaranteed a job. There
was also a clarification regarding higher salaries for the instructors, who
must be medical professionals. This accounts for the higher pay.

o An AAC member asked what strategies will be used to ensure 2/3 of our
students are from New Mexico? A: Priority will be given to in-state
students. Creating pipelines from NMHU programs into this new
program would also ensure that students are more likely to come from
New Mexico. There will be a program director responsible for
recruitment, compliance, and accreditation, all of which will focus on
meeting in-state needs.

o An AAC member asked about intent vs. operationalization regarding
collaborations with other departments. What does the program
governance look like in terms of what other programs are responsible for.
A: Assurances were made that collaborations would be based on what
other programs want to do. Nothing will be mandated. There was a
request to clarify this in the proposal by more clearly outlining the
expectations for ‘other programs.’

o An AAC member asked about something on page 5 of the proposal. They
examined similar programs and their admission requirements included a
full year chem course sequence. Why is this not required in this
program? A: This program proposal was aligned more closely to UNM
and the University of Colorado. The program does not want to create
steeper requirements, or it might negatively impact enrollment. However,
the hope is that all students will complete the preferred requirements, not
the standard requirements.

o An AAC member asked - what plans are in place for infrastructure and
resources that will be made available? Is Highlands prepared for a
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program like this? As far as strengthening other programs, can we get a
commitment from the Administration that if there is an increase in
students feeding into this program, the resources required to strengthen
those programs will be provided? Programs like ESS, Biology and
Chemistry should not be asked to formally or informally ‘support’ this
new program without a promise to share the benefits of what this
program might bring to NMHU.

VPAA Brown stated clearly and definitively that the NMHU
Administration is committed to supporting this program and the
programs that will be supporting it, including Biology and Chemistry. He
said, "as Administration, we are clearly in support of this program and in
supporting the programs that will be providing the support, especially in
the classroom, that's going to be needed for its success.”

Dr. Brown also shared that they are having conversations regarding
equipped facilities with simulation labs. The requirements for instruction,
facilities, supplies, etc. are part of the Administration’s understanding of
what it will take to ensure the program’s success.

o An AAC member asked about equipment and any data on interest from
students. A: NMHU is partnering with a company (A-Hi) that will assist
with clinical and practicum needs. The equipment is standard based on
the requirements for the program. The program will be hosted in Santa
Fe.

o An AAC member asked about the breakdown of admin and faculty work
for the Program Director. A: This is in the proforma (Appendix B). The
main faculty will be contingent. As for costs, this will be covered up
front by A-Hi and we will repay them as the program progresses.

o The AAC Chair asked for assurances that this new program will not take
money from, or harm, our existing programs/colleges/schools. Dean
Lekan stated “it sounds too good to be true, but that is essentially a true
statement.” And VPAA Brown shared, “we wouldn’t be approving
something that would be a hazard to other programs on campus.”

o A final note - the group HU is partnering with (A-Hi) has a mission to
help rural communities and they have already done this. We are not the
trial run on this.

10. Communication from the Chair (Gadsden)
e Secretary for Fall 2026 — Nominations
None made.
e Volunteers for Summer AAC Subcommittee — Final Call
No additional volunteers.

11. Communication from the Registrar (Wharton)
e Registrar was absent. Andrea Crespin was the proxy.
e Application for degrees are due soon. Office of the Registrar is behind but is catching up.



12.

13.

14.

15.

e Fall Registration is coming up soon. Schedule will be live on Aprill and early registration
begins on April 6.

o  AAC Chair requested (1) an update on the summer enrollment compared to last year and
(2) the list of graduating students for AAC to approve.

Communication from the Faculty Senate (Walker-Gonzales)
e No Senate meeting during Spring Break.

Communication from the Graduate Council (Williamson)
e AAC Chair reported that the Grad Council is still working on concurrent course
enrollment, “distinction” for thesis and publishable papers, and time limitations in the
grad catalog.

Communication from the Administration (Brown)
e Nothing to report.

Adjournment

Submission Reminders:
To be added to the Wednesday Meeting Agenda, materials must be submitted by 5:00 pm MT on
the preceding Thursday
Please submit materials to the AAC Chair and Secretary. Correct forms and complete signatures
are required; otherwise, the forms will be returned to the program without being included on the
agenda.
Any proposals requiring a catalog change should have been submitted to the AAC no later than
Wednesday, February 18, 2026. [ Deadline passed]
The final day to submit new materials to AAC during Spring 2026 is Thursday, April 9, 2026,
by 5:00 pm MT.




AAC MEMBERSHIP AND COMMITTEES [Spring 2026]

Program Review

Department Name Appeals 41 Program Reyv # 2 Other
. . . . Public Affairs (Hist
Art & Music Todd Christensen | Undergrad Biology (Chair) & Poli Sci) [Chair] Ballen
. . Educational
Biology David Donley Graduate Leadership
Business Administration | Flores, Luis Graduate Pubhq Affa1rs (Hist
& Poli Sci)
Chemist Nabanita Saikia Graduate Nursin, Ballen
Y [Chair] &
Computer and . . Educational
Mathematical Sciences John Jeffries Graduate Forestry (Chair) Leadership
Education: Counseling Lori Miller Undergrad Gender & Women’s
Studies
Education: Currlculum KJ Park Graduate Forestry Counseling
and Instruction
Education: Educational | Roxanne Counselin Polic
Leadership Gonzales-Walker & y
Education: Special . . . Educational
Educ. Neily Snook Graduate First Year Experience Leadership
Education: Teacher . . . .
Educ. Dawn Berry Graduate English (Chair) Counseling Policy
English and Philosophy | Rebecca Schneider Fine Arts
Ex.er01se and Sport Javier Hall Lopez Undergrad Gender & Women’s
Science Studies
Gender & Women'’s Southwest Studies
Forestry Blanca Cespedes Undergrad Studies (Chair) (Chair)
History and Pol Science | Peter Linder Recused
Languages and Culture | Andrés Sabogal Undergrad History (Chair) English Policy
Library Kevin Corcoran Undergrad Nursing (Chair) History
Media Arts and
Technology
Natural Resources . . Undergrad . . .
Management Mike Petronis [Chair] Biology Fine Arts (Chair) Ballen
Nursing Kelly Young
Daniel Chadborn . First Year . .
Psychology [AAC Secretary] Undergrad Southwest Studies Experience (Chair) Policy [Chair]
Social Work Annie Allen Graduate Fine Arts First Year Ballen
Experience
. Gloria Gadsden Educational Counseling (Chair) Ballen [Chair],
Sociology, Anthro & CJ [AAC Chair] Leadership (Chair) Policy
English (Chair)




