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Academic Affairs

1. Roll Call

Minutes
Location: Zoom
Date: November 05, 2025, at 3:00 pm

Zoom Link:
https://nmhu.zoom.us /j/96435458074
Meeting ID: 964 3545 8074

Department

Name

Art & Music

Todd Christensen

Biology

Sarah Corey-Rivas Absent/Excused
Proxy: Jeff Propster

Business Administration

Luis Flores

Chemistry Nabanita Saikia
Computer and Mathematical Sciences John Jeffries — Absent/Excused
Education: Counseling Lori Miller
Education: Curriculum and Instruction KwangJong Park

Education: Educational Leadership

Rob Karaba - Absent/Excused

Education: Special Education Neily Snook
Education: Teacher Education Dawn Berry
English and Philosophy Benjamin Villarreal
Exercise and Sport Science Javier Hall Lopez

Forestry

Blanca Cespedes

History and Political Science

Peter Linder

Languages and Culture

Andrés Sabogal

Library

Kevin Corcoran

Media Arts and Technology

Jack Cronin - Absent

Natural Resources Management

Mike Petronis

Nursing Elizabeth Holguin - Absent
Psychology Daniel Chadborn - Secretary
Social Work Annie Allen - Absent




Sociology, Anthropology, and Criminal Justice Gloria Gadsden - Chair

Dann Brown — Absent/Excused
Proxy: Ian Williamson

Ex Officio (Registrar) Barbara Wharton

Ex Officio (VPAA)

Guests: Geri Glover, Todd Lekan, Chad Mano (Sandbox Representative), Joe Milczewski, Gerry
Moreira, Veena Parboteeah, Kent Tucker, Ian Williamson,

2. Approval of the Agenda
e Motion to approve. Seconded. Approved by consensus.

3. Approval of the Minutes from 10/15/25
e Motion to approve. Seconded. Approved by consensus.

4. Undergraduate Petition Subcommittee — Update [Mike Petronis, Chair]
e One submission that was just sent to the committee. It is in review.

5. Graduate Petition Subcommittee — Update [Nabanita Saikia, Chair]
e No petitions. Discussion that we do not get many grad student petitions.

6. Program Reviews (Updates)

1. Spanish [Ben Villarreal, Chair]
o Moving along. Working on scheduling meeting with program and dean.
There was some confusion on the 2-page abbreviated CVs. In the past,
abbreviated CVs were required, but now programs can include full CVs in
a link from OneDrive. CVs are required, but they don’t have to be
abbreviated now if they are digital.

ii.  Biology [Todd Christensen, Chair]
o No current updates.

iii.  History [Ben Villarreal, Chair]
o Has received the first draft which was shared with the committee. Moving
forward.

iv.  Nursing [Sarah Corey-Rivas, Chair]
o Received first draft. Report is in review.

v.  Public Affairs/Hist & Pol Science [Todd Christensen, Chair]
o No current updates.



vi.  Southwest Studies/Anthropology [Blanca Cespedes, Chair]

o Program has requested another postponement.

o Other full-time faculty member is off campus.

o Committee supports the postponement, but this will be the 3 or 41
extension.

o This needs to be submitted in Spring 2026 so we can move forward.

o MOTION to postpone this program review to Spring 2026 with the
understanding that this will be the final delay. Seconded. Approved by
consensus.

vii.  Gender and Women’s Studies Minor [Blanca Cespedes, Chair]
o Moving forward with great work by Drs. Goldberg and Sumer. 90% of the
document is done. They are waiting for some data. Plan to have it sent to
the subcommittee in the upcoming weeks.

viii.  English MA, BA, Minor [Rob Karaba, Chair]
o No updates, Chair absent.

ix.  Forestry BS, Minor, Certificate [John Jeffries, Chair]
o No updates, Chair absent.

x.  Fine Arts BA, BFA, Minor(s), post-Bac [Mike Petronis, Chair]
o Subcommittee chair was contacted, and documents are being prepared.

xi.  First Year Experience Program [Daniel Chadborn, Chair]
o Chair has spoken with the director, and it is coming.
o This is their busy part of the semester for FYEX.
o Might need a postponement until Spring.

Old Business
e Dual Master's Degree Proposal for Psychology and Criminology
(discussion/action item)
MOTION to approve. Seconded. Approved by consensus. Proposal moves
forward.

e DOBA-M.S. in Supply Chain Management proposal (discussion/action item)
Updated proposal with all committee concerns addressed was submitted.
MOTION to approve. Seconded. No discussion. Approved by consensus.

. New Business

e Secondary Review of MA of CS Program Revision Proposal (discussion/action
item)
o AAC asked by the Senate to take another look at the MA/MS of Computer
Science in Innovation.



o AAC did pass it, but failed to discuss that it was for both an MA and MS.
o Clarification that the MA and MS will no longer be associated with
Media Arts. Computer Science will responsible for awarding both
degrees. The criteria are addressed in the catalog.
o There is a larger issue with programs offering both degrees without
clarifying, specifically, the difference between the two, but that
needs to be discussed in the future.

o There were 3 questions asked by the Senate beyond the MA/MS issue.
o Chad Mono, representing Sandbox, was present to assist with
questions.

1. FIRST SENATE QUESTION: Sandbox has announced their
partnership with Highlands before the proposal has made its way
through the governance structure. It seems Highlands has already
committed to it.

AVPAA Williamson (IW) shared that they spoke with Sandbox, and
they are working to change the language on the website. They are open
to suggestions from the faculty, especially moving away from
language like “scrappy”.

AAC Chair asked why they are advertising the partnership already
while we are still approving the proposal and putting things in place?

AVPAA Williamson (IW) said: we are currently working with them on
several levels. We’ve also been working with Gil Gallegos. We are
piloting the program within the current Computer Science curriculum,
working with Sandbox without curriculum changes. So, it was
technically true that we were partnering with them, but we are now
moving through the shared governance process regarding this specific
program. This language will be clarified as well.

An AAC member stated that there were some concerns that there was
no actual discussion about the major players. Why did Media Arts
want to divest? There seems to be a lack of communication and
information about this.

IW: the university works several partnerships with individual units or
programs and this information is not broadly known. Like Lionel and
Business, INMBRE with Biology, and the state hospital with
Psychology.

AAC Chair clarified that Media Arts has wanted to separate from
Computer Science for some time. This seemed the ideal time to do it.



A committee member asked: how does this benefit Highlands
students?

IW: Increased enrollments mostly. It benefits the university by
bringing in more students. It also allows current students to do more
through the Computer Sci program.

AAC Chair clarified that these will be Highlands students going
through this program.

A committee member asked: will this bring in more international
students?

IW: yes, but in the future. This current proposal is for a distance
education program. For an international component, the program will
need to be housed at a physical location.

An AAC member asked about the thesis. Will these students have a
non-thesis option even if Computer Sci doesn’t currently offer one?

Dean Lekan: The research might be a little different, but the thesis will
still be required.

A committee member stated: the AAC moved this forward last time,
but this Sandbox issue adds a major component, and it seems like a big
add. Why wasn’t this part of the original proposal?

IW: Gil did discuss Sandbox at a previous meeting. The partnership
with Sandbox is a pilot program.

An AAC member clarified that the main proposal was mostly to just
separate Computer Sci and Media Arts and add the “distance”
component. Sandbox is part of a broader context.

An ACC member asked: how long is the collaboration? Is this program
experimental? Will it involve hiring more faculty in the future?

IW: This may involve more hirings, but they will be Highlands faculty.
This gets into the 3™ question asked by the Senate. Grading and
assessment are the purview of Highlands, not Sandbox.

An AAC member asked: is Highlands the first to partner with
Sandbox?



IW: yes, we would be the first in New Mexico. They have partnerships
in Utah, but nothing as a full degree.

CM (Sandbox rep): the programs that exist already are all undergrad in
Utah and Idaho. Highlands would be the first graduate-level partner.

An AAC member asked: how is Sandbox paid for?
IW: it would be a tuition share .

2. SECOND SENATE QUESTION: There is a student reflection that
mentions religious elements and that needs to be addressed.

IW: The mission of the University is the core. The post noted on the
website is old and was driven by BYU’s mission. Sandbox is now a
separate entity and not part of BYU. They are working with other
public universities and focusing on those universities’ missions when
partnering with them.

3. THIRD SENATE QUESTION: It advertises being a yearlong
program but doesn’t seem to include rubrics and grading.

IW: Grading and assessment are the purview of Highlands, not
Sandbox.

An AAC member asked: are current faculty able to assess this
Sandbox component? How do we know they are able?

IW: New faculty would have to be hired.

AAC Chair share that a new faculty hire is already underway and some
contingents will be hired. Those contingents will be hired by
Highlands and will have to follow our rubrics and policies.
Additionally starting with contingent faculty members would allow us
better flexibility to back away if we don’t want this in a year or two.

o Two AAC members suggested we return this to our departments for further
discussion.

o Another AAC member clarified that we are not voting for or against the
partnership. We are only voting to separate CS from Media Arts and to add
the online component.

MOTION to approve separating CS from Media Arts and adding the online
component. Seconded.



Discussion:
AAC Member: Clarification? We are only voting on the minor changes in
classes, a shift to a distance modality, and a separation from Media Arts.
All curriculum is staying the same?

AAC Chair: Yes.

AAC Member: there is a concern with the content that is not being
discussed with us.

IW: The action has already been taken and the vote has already been
made. The program has arguably already been approved.

AAC Chair: the AAC has a right to revisit matters. The vote has not been
revoked, but we needed clarification before moving this forward because
the MA/MS degree option wasn’t clear. Also, the Senate asked us to
answer the three questions above.

o AAC Member: Calls the question.
AAC Chair will clear up issues with formatting the proposal.

VOTE: 14 in favor. 0 against. 0 abstentions. Motion carries.

9. Communication from the Chair (Gadsden)
o Nothing to report. Thanks to the committee members for being great.

10. Communication from the Registrar (Wharton)

o Welcome to Dr. Wharton as our Interim Registrar. Will be giving a report as we
haven’t had one in a while.

o HLC visit has ended, and they gave us some feedback. One of the highlights was
the faculty’s commitment to discipline/program/department assessment. Dr.
Wharton thanked the faculty for their work.

o She began today as Interim Registrar. Met with the staff and working with staff to
get through backlog. The staff and Dr. Wharton are confident they can get the
work done.

o Dr. Wharton showcased several draft dashboards and solicited feedback.

o Demonstrated how dashboards will give faculty and deans access to data in
order to assist in understanding student outcomes and overall stats. Can also
assist with program reviews (e.g., credit hours).

o Discussed midterm grades this year compared to the past 4 years. Things are
actually better this year than last year. Even with the larger student population,
there were fewer F and D grades. This was consistent across other groups,
including athletes. Also, fewer withdrawals.
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Fall to Fall retention is up this year by 7%, other factors looks great.

11. Communication from the Faculty Senate (Gadsden)

@)
©)
@)

(@]

Senate committee nominations and elections ongoing.

Continued discussion of Highlands Elevated.

BSW Online was approved. BA University studies revisions were approved.
Some lingering proposals were approved.

The ad hoc review committee for the CTE gave a report about what to do with the
CTE in the future.

12. Communication from the Graduate Council (Williamson)

o

Still discussing definition and selection of grad faculty. Still working on it.
Approved the change to provisional status from 12 to 9 credits. Conversation
about half-time status and there being some discussion about that. Ad hoc
committee made to discuss 7000 level classes. DNP begins in the Spring and EdD
is moving forward.

13. Communication from the Administration (Brown/Proxy: 1. Williamson)

o

o

Shared some data on federal grants. We have nearly twice as much in grants than
other regional universities. We now have a research designation as an R3.
We also have a high graduate student enrollment; we are more of a grad
institution than the rest of the state and should lean into it more.
We are also the only regional comprehensive that houses 2 terminal degree
programs in NM (MFA in Media Arts and DNP in Nursing).
HLC noted the engagement of the faculty in the discussion and answering
questions. Gen Ed assessment is something that we will have to clean up. Great
closing meeting with a positive assessment.
We are taking matters of marketing into our own hands in the Office of Academic
Affairs. We have hired someone to get faculty and program stories out. Will focus
on program stories, faculty accomplishments, grant accomplishments, etc. Taking
a proactive stance as current marketing has been lacking.
An AAC member asked about plans to revamp the website again...this has always
been a big issue.
IW: there are plans but the reality is we need to revamp things and VPAA Brown
is serious about it.
AAC Members expressed several other serious concerns...
1. Lack of communication regarding the start of Spring registration. Faculty
were not notified.
2. The announcement policy, which groups all announcements in long,
cluttered emails, seems not to be working.
No announcement about 2" half semester courses or intersession courses.
4. Faculty members submitted their paperwork on time but were not notified
about their eligibility for sabbatical. This is a CBA violation. Some faculty
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did not apply and will have to wait until next year because they were never
notified.

14. Adjournment
Meeting adjourned at 5:03pm.

Submission Reminders:

e To be added to the Wednesday Meeting Agenda, materials must be submitted by 5:00 pm
MT on the preceding Thursday

e Please submit materials to the AAC Chair and Secretary. Correct forms and complete
signatures are required; otherwise, the forms will be returned to the program without
being included on the agenda.

e The final day to submit new materials to AAC during Fall 2025 is Thursday, November
13, 2025, by 5:00 pm.

e Any proposals requiring a catalog change must be submitted to the AAC no later than
Wednesday, February 18, 2026.
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