New Mexico Highlands University
Board of Regents Special (Virtual) Meeting
March 25, 2026

The New Mexico Highlands University Board of Regents held a special virtual meeting on March
25, 2026. The meeting was livestreamed via Zoom Platform. Notice of the meeting was posted in

the Rogers Administration Building, posted on the NMHU Board of Regents website, and sent to

local media as required. The university made every effort to accommodate members of the public
as stated in the meeting announcement. Members of the public were able to access the livestream

through the following Zoom link: https:/nmhu.zoom.us/j/99373471046.

Call to Order
Chairman Frank Sanchez called the meeting to order at 4:32 PM.

Roll Call
Board Members present: Dr. Frank Sanchez, Mr. Robert Lucero, Ms. Elaine Luna, and Mr. Gary
Tripp, Ms. Grace Herrera (all via Zoom)

Administrative Personnel Present

Dr. Neil Woolf, President; Stephanie Gonzales, CPA/Vice President for Finance and
Administration; Dr. Paul Grindstaff, Vice President for Advancement and University Relations;
Dr. Kimberly Blea, Vice President for Student Affairs; Dave Lepre, Vice President for
Government Relations

Others Present

Dr. Brandon Kempner, Chief of Staff; Doajo Hicks, Legal Counsel; Amalinda Arguello,
Executive Administrative Assistant to the Board of Regents; Emily Montoya, Budget Director;
Roberta Ortiz, Executive Administrative Assistant to the Vice President for Finance; Benito
Pacheco, Associate Vice President of Student Enrollment Management; April Kent, Library
Director. Faculty, staff, students, and community members also participated in the meeting.

Compliance with Meeting Notice Requirements

Chairman Sanchez stated that in accordance with the Open Meetings Act, the notice and agenda
with the meeting date, time, and place for the March 25, 2026, meeting were posted in a timely
fashion and in compliance with the NMHU Board of Regents Open Meetings Act.

FY27 Revenue and Reserve Recommendations — Action Item

VP Gonzales was scheduled to present FY27 revenue and reserves recommendations but noted
that recent developments had occurred and deferred the initial update to President Woolf.
President Woolf provided context on discussions with HED Secretary Rodriguez regarding a
potential 3.9% revenue increase. To preserve eligibility for possible emergency funding for the
track and turf project at the April 8 HED Capital hearing, President Woolf recommended
deferring tuition and mandatory fee increases while proceeding with housing and meal plan
adjustments. Chairman Sanchez agreed to hear the full presentation before making decisions.

VP Gonzales presented proposed increases of $7.94 per credit hour in tuition and $9.97 in
mandatory fees, previously supported by the Student Senate, and outlined anticipated FY27
expenditure increases exceeding $1.3 million, excluding a $400,000 Environmental Department
fine. She also provided an update on the Hermit’s Peak/Calf Canyon Fire claim, with estimated
damages between $209 million and $277 million, and noted the last tuition increase occurred in


https://nmhu.zoom.us/j/99373471046

FY22. President Woolf added that the governor’s veto of Fall 2025 benchmark tuition language
allows scholarship programs to cover 100% of tuition.

Proposed housing rate increases of $141 to $210 were presented by VP Blea to support
compensation, staffing, and maintenance needs, along with a 4.5% meal plan increase aligned
with CPI and regional rates. The Budget Committee also recommended allocating 1% of monthly
state appropriations (approximately $38,000) to reserves.

Chairman Sanchez called for a motion. Regent Lucero moved to make two motions for
clarification purposes, the first being to not increase tuition and mandatory fees at this time based
on the Board’s discussion of the information presented.

Motion: Regent Lucero
Second: Regent Luna
Vote: Unanimous approval (5-0) — Motion carried

Regent Lucero moved to make the second motion to approve the proposed housing fee increase,
meal plan increase, and reserve plan as presented.

Motion: Regent Lucero
Second: Regent Tripp

Vote: Unanimous approval (5-0) — Motion carried

Adjournment
There being no further business, Chairman Sanchez called for a motion to adjourn the meeting.

Motion: Regent Tripp
Second: Regent Lucero

Vote: Unanimous approval (5-0) — Motion carried

The meeting was adjourned at approximately 5:18 PM.
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