H

Academic Affairs

MINUTES

Location: Zoom

Date: April 01, 2026, at 3:00 pm
Zoom Link:

https://nmhu.zoom.us/j/96435458074
Meeting ID: 964 3545 8074

1. Roll Call
2. Department Name
Art & Music Todd Christensen
Biology David Donley

Business Administration

Luis Flores

Chemistry Nabanita Saikia
Computer and Mathematical Sciences John Jefttries
Education: Counseling Lori Miller - ABSENT
Education: Curriculum and Instruction KJ Park

Education: Educational Leadership

Roxanne Gonzales-Walker

Education: Special Education

Neily Snook

Education: Teacher Education

Dawn Berry

English and Philosophy

Rebecca Schneider

Exercise and Sport Sciences

Javier Hall Lopez

Forestry

Blanca Cespedes

History and Political Science

Peter Linder

Languages and Culture

Andrés Sabogal

Library

Kevin Corcoran

Media Arts and Technology

VACANT

Natural Resources Management

Mike Petronis

Nursing Kelly Young
Psychology Daniel Chadborn - Secretary
Social Work Annie Allen - ABSENT




Sociology, Anthropology, and Criminal Justice Gloria Gadsden - Chair
Ex Officio (VPAA) Dann Brown

Ex Officio (Interim Registrar) Barbara Wharton

Guests: Kathy Jenkins, Veronica Becerra, PJ Sedillo, Paulina Martinez, Susan Cardenas, Jesse Weaver,
Veena Parboteeah, Todd Lekan, Chris Young

3. Approval of the Agenda
¢ A motion was made to approve the agenda; the motion was duly seconded. The
Committee subsequently approved the agenda by consensus.

4. Approval of the Minutes from 03/18/26
e A motion was made to approve the minutes with one correction; the motion was duly
seconded. The Committee subsequently approved the minutes by consensus.

5. Undergraduate Petition Subcommittee — Update [Mike Petronis, Chair]
e No current petitions since the last one.
e Previous petition was sent forward with votes from a majority of the subcommittee.

6. Graduate Petition Subcommittee — Update [Nabanita Saikia, Chair]
e No grad petitions have been received.

7. Program Reviews (Updates)

i.  Biology [Todd Christensen, Chair]
@ Revisions are mostly done. Program is working on getting the report down to 10
pages if possible. Department is meeting this week to discuss it.
ii.  History [Andrés Sabogal, Chair]
o Subcommittee is still waiting on revised version of the report from the program.
iii. ~ Public Affairs/Political Science& History [Todd Christensen, Chair]
@ No updates at the moment.
iv.  Nursing [Kevin Cocoran, Chair]
@ An email was sent to Dean and Chair to set up a meeting. Program review is
nearly done.
v.  Gender and Women’s Studies Minor [Blanca Cespedes, Chair]
@ No current updates on the revised report. It was promised today (April 1, 2026).
vi.  English MA, BA, Minor [Gloria Gadsden, Chair]
@ Awaiting revised report.
Vil. Forestry BS, Minor, Certificate [John Jeffries, Chair]

@ Subcommittee chair received response to their recommendations. Questions were
asked about additional questions and recommendations; is a second round
appropriate? AAC Chair recommended they move forward with the dean
meeting. The subcommittee can share additional recommendations during that
meeting.

viii.  Southwest Studies/Anthropology only [Blanca Cespedes, Chair]

@ Awaiting revision of report. Program was advised that they need to meet the goal

of finishing this semester.



ix.  Fine Arts [Committee: Mike Petronis, Chair]
@ Program has not yet submitted the report. Hoping to do so by the end of this
semester.
x.  First Year Experience [Daniel Chadborn, Chair]
o Update from the program; they are working on completing the report by the end
of the semester.
xi.  Education - Counseling [Gloria Gadsden, Chair]
@ Final Report given by Subcommittee Chair (see document below).

8. Communication from the Chair (Gadsden)
e Nothing to report.

9. Communication from the Registrar (Wharton)

e Caught up almost completely on degree verifications. A stipend was offered for staff to
work overtime.

e Completion rate of incoming transcripts from transfer students has been boosted with
additional training in the department.

e Summer enrollment is down about 7%, but its early.

e Fall registration starts on Monday.

e Over the course of the past 6 years, we have averaged about 73% fall to spring retention
rate for new freshmen. We are at 74% this year

e A complaint was made by a Social Work student about licensure programs and the time it
takes to post final degree verifications after classes end. It typically takes 3-4 weeks. It’s
a major issue if verification is needed sooner. Registrar wondered if some programs
should receive priority. Discussion with AAC members advocated the continued use of
letters verifying degree completion. The process takes time across universities. It’s not
fair to prioritize certain programs.

o AAC Chair shared that the list of graduating seniors was received on Monday. A
MOTION was made to approve the list of graduating students; the motion was duly
seconded. The Committee subsequently approved the list by consensus.

e Registrar shared an update regarding the HLC visit this month. It is a routine visit for
institutions with centers. The visit usually takes place 2 years before the more
comprehensive visit from the HLC.

10. Communication from the Faculty Senate (Gonzales-Walker)
e See report below.

11. Communication from the Graduate Council (Williamson)
e Dean Williamson absent. No report.

12. Communication from the Administration (Brown)
e Shared that the HLC site visit will be updated on a global. Administration will reaffirm
the nature of the site visit.
e An AAC member asked about “Sandbox.”
o VPAA Brown stated, “Sandbox is essentially the operationalization of the
MA/MS in Computer Science.” When asked to clarify, the VPAA stated,
“Sandbox is a philosophy, an attitude, a mechanism to operationalize the
innovative side of the MA/MS in Computer Science and Innovation.”
e VPAA announced a visit from the ACLU in Las Vegas regarding NM immigration and
citizenship rights.



e Also announced the second listening session for the centers. Dr. Blea and Dr. Brown are
hosting the meetings.

e An AAC member noted that NMHU needs to make more of an effort to include remote
faculty and students.

o There was a brief discussion regarding the campus phone system. Faculty noted that the
system is outdated and no longer capable of being updated. The VPAA indicated that he
was not previously aware of the issue and shared that he primarily relies on his cell
phone. He stated that he would look into the matter.

13. Old Business

e Dept of Chemistry — New Course “Medicinal Chemistry” (discussion/action item)

@)

Program expanded on the differences between undergrad and graduate sections
of the course. Also included course learning outcomes and HU core traits.

A MOTION was made to approve the new course; the motion was duly
seconded. The Committee subsequently approved the new course by
consensus.

o Dept of Nursing-BSN Course Changes-Spr2026 (discussion/action item)

O

O

Overview was presented at the previous AAC meeting. Floor was opened for
questions, discussion, or a motion.

A MOTION was made to approve the course changes; the motion was duly
seconded. The Committee subsequently approved the course changes by
consensus.

e Dept of ESS - M.S. of AA Proposal (discussion/action item)

O

O O O O

o O

14. New Business

Representative for this proposal, Dr. Jenkins, was asked to provide an update of
the changes made based on the discussion at the last meeting.

Additional questions were fielded.

Gen Chem II was added to the list of prerequisites

Cleaned up typos.

Updated the proposal to make it clear that the only department responsible for
the new program is ESS, but other programs invited to collaborate.

The program will purposefully work with non-tenure-track faculty initially.
An AAC member noted an error in Appendix B. That will be fixed.

An AAC member inquired about the concurrent load policy currently being
discussed by the Graduate Council. Dr. Jenkins assured the MS in AA is not
dependent on that policy change; this program follows all current graduate
policies and procedures at HU.

A MOTION was made to approve this new program; the motion was duly
seconded. The Committee subsequently approved the new program by
consensus.

e Dept of SPED - Program Revisions (discussion item)

O

Adjustments need to be made due to CAEP accreditation and with the changing
landscape of SPED in NM and across the US these are needed.

6 total program revisions due to the changes needed

An AAC member asked for a rationalization regarding the cross listing of 4000
and 6000-level classes. The program acknowledged some challenges in
offering graduate-level courses. Cross-listing courses would help ensure more



consistent course availability and support the development of a fuller, more
robust program.

o An AAC member asked about the definition of “exceptionalities.” In the Mild,
Moderate, and Severe, ‘gifted’ is not covered; adding it allows more
comprehensive training.

o An AAC member asked for clarification about increased credit hours or other
requirements. The program stated clearly that they are not adding extra credit
hours or courseloads. There was a suggestion to make this clearer in the
justification sections of the proposals.

o The program shared that there is a new requirement for 2 new Math methods
classes per the legislature. They need to make these changes first and then they
may need to add 6 more credit hours to the program.

15. Adjournment

Submission Reminders:

e To be added to the Wednesday Meeting Agenda, materials must be submitted by 5:00 pm MT on
the preceding Thursday

e Please submit materials to the AAC Chair and Secretary. Correct forms and complete signatures
are required; otherwise, the forms will be returned to the program without being included on the
agenda.

e Any proposals requiring a catalog change should have been submitted to the AAC no later than
Wednesday, February 18, 2026. [Deadline passed]

e The final day to submit new materials to AAC during Spring 2026 is Thursday, April 9, 2026,
by 5:00 pm MT.

- >Pe -

PROGRAM REVIEW SUBCOMMITTEE FOR COUNSELING
FINAL REPORT

The mission of the Highlands’ Counselor Education Program is to train entry-level counselors who are prepared for
positions in community service agencies as mental health counselors, in school systems as school counselors, and in
rehabilitation settings as rehabilitation counselors.

The Highlands’ counselor education program is designed to prepare students to be effective, proactive professionals
who can develop, organize, and implement outstanding and comprehensive counseling services and programs.

The Counseling Department offers the degree Master of Art (M.A.) in Counseling with a choice of three
concentrations: Clinical Mental Health Counseling, School Counseling and Clinical Rehabilitation Counseling.

Additionally, the Department offers four post-MA Certificates: Professional Counseling Certificate; Rehabilitation
Counseling Certificate; Counseling Certificate Addictions, and School Counseling Certificate.



The three different concentrations and certificates prepare students to work in different settings and qualify
graduates/completers to apply for national certifications and state licensure in their chosen area of expertise.

A culturally responsive and inclusive approach is inherent throughout all of the program objectives. Also, all
courses are offered with an online option.

Student Completion Rates

NMHU Counseling Department-Census Day Data -VITAL STATISTICS

TOTALS MA (CMHC, Rehab, CIReh, School)
Year Fall Enrollment # Graduates/ Completion
Completers Rate
2020-21 191 45 75%
2021-22 202 32 78%
2022-23 195 61 64%
2023-24 177 34 71%
2024-25 196 47 83%

*Certificate Students not figured into the Graduate Completers or Completion Rate

Over the course of the past 5 years, the MA programs have an average completion rate of approximately 74%.

As a CACREP-accredited program, the counseling program must demonstrate program improvement in multiple
ways across individual and program assessment. Some of the ways in which evaluations of the program are used to
improve the program include:

1. The Counselor Preparation Comprehensive Exam is widely used to assess counseling curriculum strengths
and opportunities for improvement.
Surveys are consistently used for student feedback both during and at the end of the program.

3. Employers are contacted for feedback on a regular schedule, and results are used in faculty discussion for
program improvement purposes.

4. CACREP Coordinator and Assessment Coordinator roles were formalized in the School of Education. The
tasks of these Coordinators are required for CACREP accreditation.

Faculty have been actively engaged in publications, and state, national and university presentations, including
presentations and research with students and graduates. All full-time faculty teach courses in counseling core and
clinical experiences, carry at least 25 advisees, and work with them through degree completion.

In the future, the program intends to link student success to exam pass rates and job placement percentages.
Additionally, in Jan 2024, the program began collecting other student accomplishments (presentations and
publications) in a systematic way.

Pressing Issue Faced by the Counseling Program

1. Problems retaining faculty
e Discrepant salaries of NMHU counseling faculty compared to the market, particularly in NM
e K-12 public school employees at the master’s degree level earn more than early-career PhD
faculty
2. Faculty are overloaded and underpaid.
3. Possible solution? The program has asked for a special salary classification for the School of Education
(similar to the School of Business).

Dean’s Feedback

1. Recommended the program share (and celebrate) the pass rates for national exams.



2. Suggested the program consider adding an SLO that reflects a culturally responsive and inclusive approach
more directly.

What can NMHU Do to Help Counseling?

1. Address salary discrepancies.

2. Provide more efficient and effective communication and coordination with existing HR personnel,
admissions personnel, and registrar personnel.

3. Market this program more effectively.

Final word: NMHU's Counseling program was ranked # 1 on "Counseling Psychology's" comprehensive guide to

the best Master's in Counseling Programs in New Mexico.

AAC Program Review Subcommittee for Counseling
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Subject: Faculty Senate Report to Academic Affairs Committee (AAC) Summary Report
Faculty Senate Meeting: March 2026

To: Academic Affairs Committee,

Submitted by: Dr. Roxanne M. Gonzales, AAC Liaison to the Faculty Senate

Agenda Item:

5. Old Business

e  Reorganization of Student Support Services Workforce at the NMHU Centers
o This is a regular item on the Senate agenda. Concerns:

= Reduction in workforce

=  Promised NMHU wide set dates for meetings did not occur

»  April HLC meeting related to centers — no information has been shared as to
purpose.

= Appears that a person was interviewed at Rio Rancho for the center manager, no
notice of such an interview.

6. New Business

e Dr. Donley presented the ad hoc committee’s findings related to the CTE
o Key points: Budget, Location of the office, Structure, and Programming
o Budget



*  Underfunded
= HIPS underutilized
= Requires faculty involvement
=  Funding for the center
= Buy-in from the administration
o Location
= Needs to be accessible to faculty
= There needs to be access for remote faculty
= Perhaps a hybrid model
o  Structure/Leadership
= Requires a director and a coordinator
= Clearly defined role
e Separate from technology/classroom support
= CTE is for professional development of faculty
o Programming
=  Pedagogically focused
*  Faculty involvement
»  Faculty responsive leadership
o Future
=  Faculty support: need an active advisory board
=  Perhaps a fellowship model?
=  Node model — in a department or unit
e Release time to ensure needs of the unit are met
e  Graduate Catalog Policy Change: 7000 level graduate course numbering
o Motion to approved/passed
e  Committee elections
o Faculty Marshalls
o Commencement
o President Committees
e Request for Charge from Outcomes Assessment Committee
o Motion to charge the committee to develop a general education assessment plan that includes
comprehensive strategies.
=  Approved/passed
e AAC
o Major/Minor/Certificate Form changes
=  Motion to approved/passed
o Undergraduate catalog text for Certified Declaration Process
= Motion to approved/passed
o DOBA — MS in Supply Chain Management
=  Motion to approved/passed
o Department of Languages & Culture — Language proficiency modification proposal
= Motion to approved/passed
o Department of Nursing — Reduction of credit load for the DNP
=  Motion to approved/passed
o Response to Senate Charges from January 2026 regarding credit vs non-credit certificates
=  Motion to approved/passed
e Faculty Senate Chair Report
o April 22 next General Faculty meeting
o Continues to work towards better communication with administration
o HLC conference focused on improving learning outcomes
o Administration evaluations are in process — please fill yours out



o Governance issues continue
= General counsel has been attending the meetings with administration: will not meet
with Dr. Jenkins or Lindline
*  President was contacted asking about new administrative positions such as the new
government relations person — no response
=  Sandbox is fast paced and is now implemented
= A motion was passed to have Chad present to faculty on the Sandbox project.

Meeting adjourned



AAC MEMBERSHIP AND COMMITTEES [Spring 2026]

Program Review

Department Name Appeals #1 Program Rev # 2 Other
. . . . Public Affairs (Hist
Art & Music Todd Christensen | Undergrad Biology (Chair) & Poli Sci) [Chair] Ballen
Biolo David Donle Graduate Educational
gy y Leadership
Business Administration | Flores, Luis Graduate Pubhg Affalrs (Hist
& Poli Sci)
Chemist Nabanita Saikia Graduate Nursin Ballen
Y [Chair] &
Computer and . . Educational
Mathematical Sciences John Jeffries Graduate Forestry (Chair) Leadership
English and Philosophy | Rebecca Schneider Fine Arts
Exgrmse and Sport Javier Hall Lopez Undergrad Gender & Women’s
Sciences Studies
Gender & Women’s Southwest Studies
Forestry Blanca Cespedes Undergrad Studies (Chair) (Chair)
History and Pol Science | Peter Linder Recused
Languages and Culture | Andrés Sabogal Undergrad History (Chair) English Policy
Library Kevin Corcoran Undergrad Nursing (Chair) History
Media Arts and
Technology
Natural Resources . . Undergrad . . .
Management Mike Petronis [Chair] Biology Fine Arts (Chair) Ballen
Nursing Kelly Young
Daniel Chadborn . First Year . .

Psychology TAAE Seasing] Undergrad Southwest Studies Experience (Chair) Policy [Chair]
School of Educ (SoE): S Gender & Women’s
Counseling Lori Miller Undergrad Studies
SoE: Curriculum and .
Instruction KJ Park Graduate Forestry Counseling
SoE: Educational Roxanne Counselin Polic
Leadership Gonzales-Walker & 4
SoE: Special Educ. Neily Snook Graduate First Year Experience Educat101}al

Leadership
SoE: Teacher Educ. Dawn Berry Graduate English (Chair) Counseling Policy
Social Work Annie Allen Graduate Fine Arts First Year Ballen

Experience

. Gloria Gadsden Educational Counseling (Chair) Ballen [Chair],
Sociology, Anthro & CJ | 4 A & Chair] Leadership (Chair) Polic
p English (Chair) y
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